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Planning does not mean knowing what decision I’ll take 
tomorrow, but what decision should I take today to 

achieve what I want tomorrow. 
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INTRODUCTION 
 

The Strategic Development Plan of the University of Puerto Rico at Humacao 
(URPH) is the administrative tool that leads the institutional endeavors towards the 
compliance with the mission and vision, which guide the university’s efforts.  Through 
its goals, the Plan contributes to the cultural, environmental, social, and economic 
development, as well as to the improvement of the quality of life in the eastern region 
served by the university. 

 

The Plan includes analyses of internal and external environment within the 
context on which the university develops.  Based on these analyses, the objectives and 
strategies that propose changes in order to respond to the identified priorities, were 
formulated.  The Plan was conceptualized by a team representative of all sectors of 
the university body and external community.  Also, for the first time, public hearings 
were held as a direct consulting mechanism of public participation.  This gave 
legitimacy and transparency to the institutional planning process. 

 
PREAMBLE 

 
I. Revision of the strategic planning literature 

 

A. Basic concepts and fundaments 
 

The strategic planning analyzes the external environment’s opportunities and 
challenges related to the internal environment’s strengths and weaknesses of 
an organization or institution; by this, it is determined how it is positioned in 
this context.  The expectation is to ensure the optimal future development 
(Johnson, Scholes y Whittington, 2006).  For this, it is necessary to know the 
organization’s strategic position regarding the environment or course of 
development; a complementary way to develop this knowledge is to perform 
an analysis about strengths, weaknesses, opportunities, and threats (SWOT).  
To develop this analysis it is necessary to select, from these elements, those 
that may cause a greater effect in the compliance of the organization’s mission 
and vision. 
 

When characterizing these elements it is considered the economic, political, 
social, environmental, and cultural factors that may favor or threaten the 
compliance of the organization’s mission.  Opportunities and threats 
correspond to the organization’s external factors; the strengths and 
weaknesses, to the internal context.  The identification of such factors allows 
the construction of prospective scenarios and summarize key aspects of the 
organizational environment and the strategic capacity of an organization that 
may affect the organization’s development. 
 

For Freeman and Wilmes (2009), the strategic planning examines the 
organization’s actual status and relates it to those factors that the organization 



 

 2 

wants as future status; usually expressed in periods of 5 years.  Strategic 
planning is designed to help the organization to capitalize its strengths while 
minimizing its weaknesses, as well as to take advantage of opportunities and 
defend itself against threats.  Uses the organization’s mission as starting point; 
guiding the development of goals, objectives, and strategies, and finally 
creating a development plan for its implementation.  The plan sets the steps to 
be taken so that goals and objectives have positive results.  The 
implementation must move the organization to fulfill its mission and goals. 
 

The main steps commonly followed in strategic planning are:  
 

 Prepare the planning process 
 Develop the institutional mission and proceed with the departments 

and offices’ alignment with this mission 
 Formulate appropriate goals, objectives, and strategies 
 Disseminate and implement the plan  

 

This type of planning is designed for organizations involved in comprehensive 
and long-term changes that include all constituents of the organization.  
Therefore, latest models propose an integrated strategic planning designed to 
combine the best elements of short term planning perspectives and of 
assessment for accountability perspectives.  The usefulness of this model is 
that it can be used at a small and large scale, incorporating all constituents of 
the organization.  This design integrates aspects of short-term planning, 
assessment, and evaluation of comprehensive nature for which planning and 
assessment are simultaneously and collaboratively conducted. 
 

Both, the process and plan must have the necessary resources (financial, 
human, and physical assets) in order to meet the goals and the support of 
constituents as part of the organizational culture.  The planning process should 
be an open one in order to obtain a commitment and openness to change and 
transformation.  The constant assessment will maintain educational 
innovation and effectiveness towards a continuous improvement. 
 

Other authors understand that succession of planning is a priority for the 
continuation and implementation of plans.  Doss (2012) sustains that sharing 
governance in the university body must be a tradition and recommends that 
administratives think in a planning succession and discuss it with the 
governing bodies, faculties, students, and graduates, so as to ensure the 
institution’s optimal development through orderly transition processes.  
Meanwhile, Kaufman (2007) affirms that planning must be held in an open and 
of constructive feedback environment.  The purpose of the instruments is to 
provide information resulting in sensible, accurate and appropriate decisions 
regarding students’ learning.  Planning provides a tool and a point of reference 
for communications, and correspond to the concerned ones the revision and 
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improvement of the planning data, so there must exist the commitment to use 
the information resulting from formal planning to improve education systems. 
 
B. Strategic planning model in the UPRH 

 

In 1986, the University of Puerto Rico at Humacao adopted de Strategic 
Planning Model in order to elaborate a development plan for the institution.  
Also, the process of strategic planning was used as a platform to perform the 
self-study and reaccreditation processes of the Middle States Commission on 
Higher Education (MSCHE) in 1989. 

In the academic year 1996-1997, the UPRH formalized the adoption of a 
certain model that integrates the institutional planning and assessment 
(Certification number 1996-97-138 of the Administrative Board).  The 
adopted paradigm is that of the Institutional Effectiveness from Nichols & 
Nichols.  The model’s approach is based on measures of expected outcomes in 
compliance with the institutional mission and integrates, in all institutional 
levels, the operational plans, assessment processes, and resource allocation. 

The Relationship of Types of Planning at an Institution 

 

 

 

 

 

 

 

 

 

 

        

 

For over two decades, UPRH have used its Strategic Development Plan (PED) 
as a guide of growth and resource allocation.  This Plan has been object of 
periodic revisions through the years as part of an adjustment process to the 
external environment, institutional mission and vision, and to the University 
of Puerto Rico (UPR) System Plan. 

Nichols (1995) 
Nichols & Nichols (2000) 



 

 4 

In the academic year 2004-2005, the Institutional Planning Committee worked 
the third iteration of the Strategic Development Plan 2004-2005 to 2009-2010 
(PED) to adjust it with the requirements of the institutional accreditation of 
2002 and with other institutional plans emerged from that process.  The PED 
was approved by certifications number 2004-2005-23 of the Academic Senate 
and 2004-2005-36 of the Administrative Board.  

In March of the academic year 2010-2011, the institution received the visit of 
the MSCHE for the institutional reaccreditation and, because of this, the 
summative assessment of the PED was conducted.  The results of both 
processes serve as a basis for the fourth iteration and reevaluation of this 
document.  Once the Strategic Plan is approved, which will guide the 
institution’s development for the next five years, the UPRH will have the 
following documents needed to continue with the analysis of institutional and 
educational effectiveness: 
 

 Strategic Development Plan 2013-2014 to 2017-2018 
 Institutional Assessment Plan (March 2011) 
 Financial Plan 2010-2011 to 2014-2015 

 

The PED’s implementation is carried out through the Institutional Planning 
and Assessment Cycle approved by the Administrative Board (Certification 
Number 1996-1997-138).  It is noted that in this strategic planning model the 
characteristics of excellence on higher education are also included, as 
established by the Middle States Commission on Higher Education; 
specifically, regarding the document presented here, Standard Number 2: 
“Planning, resource allocation, and institutional renewal”.  In it, it is pointed 
out that the institution performs a continuous process of planning and 
resource allocation according to its mission, and that uses the outcomes of the 
assessment activities for its renewal.  The implementation of the strategic plan 
and resource allocation, and the subsequent evaluation of success, serve as 
support for the necessary development and changes to improve and maintain 
the institution’s quality. 

 
II. UPRH internal environment 

 

The strategic ability of an organization is defined as adequacy, the adjustment 
of resources, and the competencies of it in order to be sustainable.  The 
objective is to assess to what extent the actual strengths and weaknesses are 
relevant and able to overcome the changes occurring in the organization’s 
context (Johnson, Scholes, and Whittington, 2006). 
 

UPRH weaknesses and strengths are summarized below, based on the 
Institutional Self Study (UPRH, 2011) document, which identifies the 
institution as a student-centered one.  The self-study was used by the 
evaluating team of the regional accrediting agency to establish compliance 
with the standards of the characteristics of excellence on higher education.  
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Also, within the cultural aspect, relevant findings of the following documents 
were considered: Tabulation: summative assessment Strategic Development 
Plan 2004-2005 to 2009-2010 (OPAI, 2012) and Socioeconomic profile of the 
UPRH market area 2004-2011 (OPAI, 2012).  Other aspects that distinguish the 
institution were also identified.  
 

The strengths and weaknesses summary is detailed bellow.  The numbering 
does not represent the order of importance. 
 
 
 

 
Academic 
 

1. Assessment of the programs’ academic competences and of students’ 
learning  

2. Accredited academic programs (14) 
3. Accredited or certified services (2) 
4. Unique programs in the UPR System (6) 
5. Faculty academic preparation, sustained increase in doctorates 
6. Stable faculty (tenure) 
7. Extended University (UNEX in Spanish) 
8. Conceptual framework of general education 
9. Strategic Development Plan 
10. Institutionalization of the Student Follow-Up Study 
11. Institutional Assessment Plan 
12. UPRH Financial Plan 
13. Faculty that submit external funding proposals for academic projects of 

research and services 
14. Undergraduate research 
15. Presentation of findings in several forums  
16. Publications in peer-reviewed journals 
17. Institutionalization of the Research Day 
 
Services for the external community 
 

1. Pre-university programs and academic proposals, of services and 
research that include this component 

2. Alliances with several public, private, and community entities 
3. Promotion and Recruitment Area in the Admissions Office 
4. Institutionalization of the orientation for new admission students 
5. Strategic Development Plan 
6. Institutionalization of the Student Follow-Up Study 
7. Institutional Assessment Plan  
8. UPRH Financial Plan 
9. Faculty that submit external funding proposals for service projects  

STRENGHTS 
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10. Preschool Demonstrative Center 
11. Only campus of the eastern area licensed by the Department of the 

Family to offer training courses for the development of competences in 
in the care of elderly persons. 

 
Cultural 
 

1. The oriental area is a center of cultural richness, tourist attractions, and 
natural reserves with diverse ecosystems 

2. Cultural Activities Office 
3. Institutionalization of the universal time (Tuesdays and Thursdays, from 

10:30 a. m. to 12:00 p. m.) 
4. Goal in the Strategic Development Plan 
5. Student Follow-Up Study with questions of cultural aspects 
6. Minimum general education competences for all graduates 
7. Institutional Assessment Plan  
8. UPRH Financial Plan 
9. Exégesis and Cuadrivium indexed journals 

 
Administrative 
 

1. Stable non-teaching personnel with tenure 
2. Student participation in deliberative bodies and academic departments 
3. Accredited student’s organizations (25 or more annually) 
4. Annual fraternization activities for all university bodies, sponsored by 

the Chancellor’s Office and Deanships 
5. Offices and programs of student support services 
6. Institutionalization of the universal hour in order to assist to 

institutional activities 
7. Institutionalization of the Institutional Planning and Assessment Cycle 
8. Highly participatory strategic planning model  
9. Defined institutional politics and regulatory norms 
10. Strategic Development Plan 
11. Institutionalization of the Student Follow-Up Study 
12. Institutional Assessment Plan  
13. UPRH Financial Plan 
14. Alignment of the institutional mission with academic departments and 

service offices 

 

 

Academic 
 

1. Absence of a plan for development and acquisition of technological 
resources  

WEAKNESSES 
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2. The implementation of the institutional assessment plan of general 
education competences has not been materialized in a large percentage 

3. Absence of a calendar approved by the Academic Senate in compliance 
with Certification Number 43 2006-2007 issued by the Board of 
Trustees (periodic evaluation of academic programs), specifically for 
those not accredited 

4. Need of a development and capacitation plan for the faculty 
5. Lack of a permanent system for the formative evaluation of the faculty 
6. Low institutional retention and graduation rates, and of academic 

programs  
7. Absence of an institutional meaning and operational structure of student 

success 
8. Need to diversify and increase funding sources according to the planning 

process 
9. Implementation of effective structure for dissemination of the 

assessment process results for decision making (create and 
institutionalize the Integrator Committee of Institutional Assessment 
and Planning Results) 

10. Absence of the Institutional Review Board (IRB) for the protection of 
human subjects in research 

11. Moratorium of the Institutional Research Fund 
12. Lack of documentation or official record of publications, creative work, 

and patents of the faculty 
 
Services for the external community 
 

1. Lack of continuous assessment of services for the external community  
2. Absence of an institutional meaning and operational structure of student 

success 
3. Need to diversify and increase funding sources according to the planning 

process 
4. Implementation of effective structure for dissemination of the 

assessment process results for decision making (create and 
institutionalize the Integrator Committee of Institutional Assessment 
and Planning Results) 

5. Market, in a large scale, Decep’s educational offerings 
 

Cultural 
 

1. Poor documentation showing evidence of the academic and service 
programs in compliance with this goal 

2. Need to redefine the reaffirmation of Puerto Rican culture in a 
comprehensive framework 

3. Absence of an institutional meaning and operational structure of student 
success 
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4. Need to diversify and increase funding sources in accordance with the 
planning process  

5. Implementation of effective structure for dissemination of the 
assessment process results for decision making (create and 
institutionalize the Integrator Committee of Institutional Assessment 
and Planning Results) 

 
Administrative 
 

1. Absence of a plan for development and acquisition of technological 
resources 

2. Absence of a continuous assessment of students and personnel support 
services 

3. Lack of documentation methods for complaints submitted to the 
Chancellor’s Office and to the Deanship of Students Affairs including a 
protocol for the dissemination of resolutions to the dependencies 
initiating the complaint, thus protecting confidentiality of the parties 
concerned 

4. Absence of a formative and periodic evaluation of the Chancellor, deans, 
and administrative personnel  

5. Absence of a deferred maintenance plan for physical instillations (needs 
proposed by academic departments and administrative offices) 

6. Reactivate the Institutional Student Achievement Committee to develop 
the operational meaning and structure of student success 

7. Need to diversify and increase funding sources in accordance with the 
planning process  

8. Implementation of an effective structure for dissemination of the 
assessment process results for decision making (create and 
institutionalize the Integrator Committee of Institutional Assessment 
and Planning Results) 

9. Lack of revision of the institutional mission from 2000-2001 
(Certification 2000-01-30 of the Academic Senate) 

10. Lack of a mission statement affirming that the UPRH is a student-
centered institution 

 
 

A priority is a preference with respect to something else to which has been 
given importance; is something important compared to other things and, 
because of this, will receive more resources or will be treated faster.  The 
establishment of priorities is a classification process of activities and, 
therefore, of choice that leads to resource allocation.  For this, and after the 
Middle State Commission on Higher Education (MSCHE) visit to the UPRH on 
March 2011, an analysis of priorities was carried out in the OPAI’s Planning 
Area, as recommended by the MSCHE in the assessment reports made on the 

PRIORITIES 
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2011 institutional self-study findings, and the evidences presented in the 2011 
monitory report about the probation status for standards number 3 
(Institutional Resources) and 4 (Leadership and Governance).  In cooperation 
with the Budget Office, an alignment was established with the allocation of 
resources for the priorities identified by areas. 
 

Results of the analysis were reported in the document Establishment of 
priorities: UPRH operational plan 2011-2012.  The summary of the priorities 
is detailed below.  The numbering does not represent the order of importance.  
 
Academic area 
 

1. Implementation of the Institutional Assessment Plan 
2. Implementation and evaluation of the general education component 
3. Curricular revision of the academic programs (Certifications 43-2006-

2007 and 92-2008-2009 of the Board of Trustees)  
4. Increase on graduation rates of the programs presenting low rates on 

the 2000-2010 analysis of tendencies 
5. Revision and approval of the processes and instruments of formative 

and summative evaluation of faculty (Transitional system of professorial 
evaluation and promotion recommendations process, 1986)  

6. Elaboration, implementation, and assessment of the faculty development 
and capacitation plan 

7. Establishment of the Institutional Review Board (IRB) 
8. Assessment of the process for recruitment and selection of faculty in 

academic departments 
 
Administrative area 
 

1. Preventive maintenance of physical facilities 
2. Obtainment of funds for the construction or remodeling of facilities in 

accordance with the development and growth plans 
3. Expansion of participation opportunities offered by the institution to 

exempt non-teaching personnel and strengthening the effectiveness of 
their participation on decision-making. 

4. Implementation and assessment of the Financial Plan 
5. Development and implementation of a new Permanent Improvement 

Plan 
6. Establishment of the Integrator Committee of Institutional Assessment 

and Planning Results 
7. Revision of the institution’s Strategic Plan (Mission, Vision, and Goals) 

aligned with the allocation of resources 
8. Alignment of resource allocation with planning and assessment 
9. Planning and Assessment Cycle revision 
10. Revision of the organizational structure and tasks of offices, departments 

and programs 
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11. Evaluation of administrative leadership (chancellor, deans, and directors 
of departments and offices) and institutional governance  

12. Establishment of policies and procedures for transition in the 
Chancellor’s Office, deanships, and offices/departments 

13. Improvement of communication in the institution and development of 
more effective mechanisms 

14. Approval of the formative evaluation process for non-teaching personnel 
15. Orientations for the new personnel about duties, rights, and benefits 
16. Establishment of a protocol for the implementation of policies approved 

by deliberative bodies 
17. Technology upgrade (software and equipment) resulting in curricular 

and service benefits 
18. Continuation of the institutional analyses in order to define the student’s 

success concept and structure  
 
Student area 
 

1. Systematic assessment in the offices offering direct services to students 
(traditional, non-traditional, and external community) 

2. Implementation of the Institutional Assessment Plan with emphasis in 
the Student Success component  

3. Establishment of more effective mechanisms to achieve a greater 
student participation on discussion and decision-making forums in 
deliberative bodies and academic departments 

4. Implementation of different communication media with the student 
community 

5. Meetings with student leaders at institutional and departmental level 
 

III. External environment of the market area 
 

An institution or organization’s environment is composed of external forces 
that may affect its performance; this includes new laws and regulations, 
technological advances, competitors, economic, social and demographic 
tendencies, among others.  The dynamic environments create uncertainty 
resulting in threats for the organization’s efficacy; in order to survive, the 
institution must respond to environmental changes.  Many challenges and 
opportunities from the external environment require flexibility in order to 
cope with rapid changes (Robbins, 2004).   
 

In 1999-2000, with Certification Number 1999-2000-170 of the UPRH 
Administrative Board, a Service area and Market area were established.  The 
first one includes all Puerto Rico and, to determine the market area, 
socioeconomic, infrastructure, and cultural aspects were considered, as well 
as the number of enrollments from the different municipalities.  This 
certification included the 15 municipalities of the central, east, and south area 
of Puerto Rico as the market area, which contributed up to a five percent or 
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more of the institution’s total enrollment, thus maintaining a constant or 
increasing rate in a ten-year period (Caguas, Ceiba, Culebra, Gurabo, Fajardo, 
Vieques, Humacao, Luquillo, Juncos, Maunabo, Las Piedras, Naguabo, Patillas, 
San Lorenzo and Yabucoa). 
 

Any academic institution must examine its external scenario and determine 
which challenges and opportunities must be considered for its future.  
Following is a summary of the analysis on the relevant aspects from UPRH 
external scenario according to the Socioeconomic profile of the UPRH market 
area 2004-2011 (OPAI, 2012). 
 
 
 
 

1. Technological innovation to provide better integration and to expand 
services for residents, investors, and external and internal tourists 

2. Residential densification and revitalization of urban centers to activate a 
more intensive local economy 

3. Availability of tax incentives to support revitalization of urban centers  
4. Development of infrastructure needed to strengthen tourism industry 

and modern agriculture  
5. Sustainable development of internal tourism and its promotion; 

development of eco-touristic, historic-cultural, gastronomical, and agro-
touristic routes 

6. Potential for development of Roosevelt Roads Base facilities, including 
the airport and port as one of regional or international level 

7. Establishment of effective public transport systems, by sea and air, to 
Vieques and Culebra  

8. Improvement of state and municipal streets’ embellishment 
9. Promote research and development in tourism through the alliance 

between the academia and touristic industries  
10. Extension of Route 66  
11. Northeast Ecological Corridor potential as a natural coastal attraction 
12. Implementation of sustainability measures in the marines of the area 
13. Public participation in aspects concerning the socioeconomic, cultural, 

and environmental development  
 
 
 
 
1. Absence of intermodal public transport that integrates road 

infrastructure and public and private networks  
2. Inefficiencies in the water resource management; problems of water 

supplies in the eastern area 
3. Increase in the petroleum price and its inflationary impact (high energy 

cost)  

THREATS 

OPPORTUNITIES 
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4. Loss of competitiveness of municipalities  
5. High rates of violence 
6. Demand of services for special populations 
7. Aging population 
8. Dependency on governmental subsidies  
9. Lack of integration of educational levels 
10. Uncertainty in the relationship between the central government and 

municipal government for possible political scenarios  
11. Reduction of employment in the manufacturing sector  
12. Conservation of natural resources  
13. Citizen’s new role in the government’s performance 
14. Networking as an instrument of governance  
15. Development of an agricultural economy towards innovative strategies  
16. Crisis in the management of solid waste and the absence of recycling 

programs  
 

IV. Analysis of challenges in higher education 
 

This revision contains the convergences concerning the different analyses of 
the challenges confronted by higher education in the XXI century, as published 
in the Socioeconomic profile of the UPRH market area 2004-2011 (OPAI, 2012).  
Here are the most relevant aspects discussed in the Profile.  
 

 The continuous process of globalization requires that higher education 
institutions (IES in Spanish) expand their horizons and temper their 
academic programs to the reality of their students.  
 

 The internationalization of higher education is one of the main 
tendencies faced by universities around the world.  This was evidenced 
in the ninth annual conference of Hispanic Association of Colleges and 
Universities (HACU) held on San Juan, Puerto Rico, on February 2011.  
Experts agree that higher education is vital in order to include the new 
international scenario in the island; universities must face this 
challenge because they must be the facilitators of this process.  

 

 Becoming a professional of international caliber requires that students 
strengthen their education, master more than one language, have a vast 
cultural knowledge, demonstrate dominium of mathematics and of 
computer technology, have work experiences before their graduation, 
contribute to their communities with voluntary work, have research 
experiences, and participation in workgroups.  Also, the university has 
the responsibility to form educated beings that are committed beyond 
personal interests, thus developing a sense of ethics, solidarity, and 
civic responsibility. 
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 Social processes and human relations are characterized by the 
information and knowledge that can be accessible to people; as a result 
of economic restructure, the scope of technological revolution, and the 
new requirements of professions and the work world.  The speed 
acquired by the production of knowledge and the possibility to access 
a high volume of information, with an increasing rate of obsolescence 
of some of the knowledge and competences, force educational 
institutions to transform or renew themselves, and the professions to 
a permanent conversion with continuous capacitation. 

 

 In general, education must provide people flexible modes of integral 
knowledge organization and of development of solidarity, tolerance, 
and capacity to perform adjustments and self-transformation facing 
diversity, sharing values that constitute the nucleus of individual and 
group identification represented by the necessities of intercultural 
coexistence in the knowledge era of the XXI century. 

 

Summarizing, all documents and authors studied on the profile agree that the 
biggest challenges of higher education are: 
 
Academics 

 

1. Increasing necessity of multidisciplinary perspectives 
2. Necessity to integrate information and communication technologies (TIC 

in Spanish) into the educational and administrative process 
3. Necessity for a lifelong education (continuous learning)  
4. Integration among educational levels 
5. Social demand of accountability (educational quality)  
6. Graduation within the required time 
7. High rates of course dropouts (retention) 
8. Increase of live births on adolescents mothers and single mothers 

(retention) 
9. Increase on the school population of special education  
10. Development of a world class system of higher education that creates 

knowledge, contributes to prosperity and global competitiveness, and 
empower citizens 

11. Transformation of education for sustainable economy.  Revision of 
educational curriculums on all levels in order to integrate 
entrepreneurship in the school to achieve an innovative business 
education involving the scholar community 

12. Quality of our educational systems and training of our human resources 
at the highest possible level, develop the “scientific intelligence” of the 
countries 

13. Limited coordination between academic formation and student life 
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14. Research and academic work in coordination with other IES, industry 
and government (more engagement with society and the different 
sectors) 

15. Revitalization of education and research in the universities and that 
these have a participatory role in the establishment of a public policy to 
make viable researches, development, and patents marketing, for both 
public and private educational institutions 

16. Recognition of necessities in the population being served 
17. Development of social capital and sustainable education with ethical 

values (merging of sustainability in the curriculum, research, and 
continuing education)  

 
Services for external community 
 

1. Importance of knowledge in economy and in solving social problems 
(university as a knowledge generator center) 

2. Aging population, the institution’s duty is to address the needs of this 
population through academic and service programs 

3. Population with 15 years and under has declined in the UPRH market 
area  

4. Live births have increased in adolescent mothers and single mothers 
(retention) 

5. Increase in the school population of special education 
6. Increase in school dropouts in Puerto Rico as well as in the UPRH market 

area 
7. Increase in poverty levels in Puerto Rico as well as in the UPRH market 

area 
8. Facts of domestic violence, child abuse, and crime incidence that shows 

socially unacceptable conducts that adversely affect the social and 
economic development  

9. Increase of unemployment rates for Puerto Rico and the UPRH market 
area 

10. Recognition of the needs for the population being served 
11. Development of social capital and of sustainable education with ethical 

values (inclusion of sustainability in the curriculum, research, and 
continuing education)  

 
Cultural 
 

1. Reduction of resources for the internationalization of programs, 
academic mobility, and cultural trips 

2. Reduction of evening and weekend activities for students of evening 
programs and part-timers 

3. Environment protection is a high priority in the market area 
4. Tourism development and promotion of culture is an area of opportunity 

to strengthen the economy of the eastern area 
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5. Clash of civilizations which implies an increasingly more consolidated 
climate of tolerance.  The prevalence of one will depend on the values 
transmitted by the educational systems.  This challenge consists on 
allowing access to and from all cultures. 

 
Administrative 
 

1. Transformation of knowledge and interaction among them  
2. Promotion of the culture of peace paradigm, peaceful solution of 

conflicts, tolerance, and learning of living together, one of the pillars of 
education for the XXI century 

3. Limited interaction between academic formation and student life 
4. Continuous participation of the professor in harmony with the 

knowledge-based society  
5. Redefinition of professional competences 
6. Urgency to integrate innovation to the structures and processes 

 
Mission, vision, and values 
 

1. Recognition of a niche on higher education institutions (IES in Spanish) 
2. Change in the relevance of IES 
3. Internationalization of higher education  
4. Flexibility of the curriculums and academic offer 
5. Continuous progress of globalization and its growing effects 
6. Promotion of the culture of peace paradigm, peaceful solution of 

conflicts, tolerance, and learning to live together, one of the pillars of 
education for the XXI century 

7. Construction of resilience; develop resilience in students so they can 
deal with changes in a more favorable way  

8. Importance to bioethics, that is to say, to the ethical treatment of the 
immense possibilities represented by biotechnology 

9. Development of social capital and of sustainable education with ethical 
values (inclusion of sustainability in the curriculum, research, and 
continuing education) 

10. Constructive globalization of the social structure, for which it is required 
to respond to ethics and fairness 

 
V. University of Puerto Rico’s legal ground 

 

The Law of the University of Puerto Rico, Law No. 1 of January 20, 1996, as 
amended, provides in Article 1, Law Statement of Purpose that the law aims to 
reorganize the University of Puerto Rico, reaffirm and reinforce its autonomy, 
and facilitate its continuous growth. 
 

Article 2, Objectives of the University of Puerto Rico, establishes that the 
University, as a higher education entity, and because of its service obligation 
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to Puerto Rican people and due fidelity to the ideals of an integral democratic 
society, has the essential mission to achieve the following objectives, with 
which is consubstantial the broadest academic and scientific research 
freedom: 
 

1. Transmit and increase the knowledge by means of sciences and arts, for 
the service of the community through the action of its professors, 
researchers, students, and graduates. 

2. Contribute to the cultivation and enjoyment of ethical and aesthetic 
values of culture. 

3. Ensure full student formation, in light of the responsibility as a servant 
of the community. 

4. Full development of the intellectual and spiritual richness latent in our 
people, so that wisdom and spiritual values of the exceptional 
personalities emerging from all social sectors, especially from those 
economically less favored, can be of service to the Puerto Rican society. 

5. Collaborate with other organisms, within the appropriate spheres of 
action, in the study of the problems of Puerto Rico. 

6. Keep in mind that because of its university nature and its identification 
with the ideals of life from Puerto Rico, it is essentially linked to values 
and interests of any democratic community. 

 

In its Article 8, the Law attributes the role of designing projects and 
development plans of the institutional unit to the Administrative Board.  The 
coordination of efforts was accomplished through the Institutional Planning 
Committee designated by the appointing authority.  The Committee had 
representation of the Administrative Board. 
 

VI. Agenda for planning at the University of Puerto Rico 
 

Ten for the Decade: Agenda for Planning 2006-2016 is an instrument to guide 
planning efforts in the system, to define and advance the areas of institutional 
behavior that will be subject of evaluation in the next years.  This systemic plan 
deals with academic, social, and cultural pertinence of the UPR in the integral 
development of the country and the institution’s strategic place in the Puerto 
Rico’s educational system (Certification Number 123 2005-2006 of the Board 
of Trustees).  Consequently, Ten for the Decade constitutes the planning 
agenda and identifies the following ten development purposes for the 
University of Puerto Rico: 
 

1. Sustained connection with students 
2. Academic cultures of upgrade, experiment, and renewal 
3. Competitive research 
4. Leadership in community investment and cultural management 
5. Vocation for a global world 
6. Efficiency and beauty in natural and edified spaces 
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7. Technological update 
8. Administrative and managerial optimization 
9. Strengthened institutional identity 
10. Institutional evaluation and assessment culture 

 

As part of Ten for the Decade, thirty indicators were established for the 
operation’s assessment (C certification Number 3 2009-2010 of the Board of 
Trustees).  This document states that chancellors and institutional units will 
guide their respective development plans in line with the systemic plan, with 
its structure and deadlines, with the purpose of achieving its goals within the 
unit’s nature and particularities.  The Institutional Planning Committee used 
the document for its analysis, and other systemic documents such as the 
findings, conclusions, and recommendations of the survey Educational 
Expectations of High School Students 2010-11, conducted by the University of 
Puerto Rico’s Central Administration in collaboration with all units of the 
System, and the Communication and Recruitment Plan of the UPR 2012.  
 

VII. Values of the University of Puerto Rico at Humacao 
 

According to Johnson, Scholes y Whittington (2006), the organization values 
are the principles that guide its actions.  A set of values constitutes the 
fundamental beliefs that sustain the organization.  The values of an 
organization shall be based in its vision and mission; they affect all actions and 
decisions made by the people that work in it.  
 

Another meaning, consistent with the previous, is the one of Robbins (2004), 
which affirms that values are basic convictions that a peculiar way of conduct, 
personally or professionally, is preferred over the opposite.  Values contain an 
element of judgment because they incorporate the ideas of good, right, and 
desirable.  The values agreed and accepted by everyone in the organization 
will influence the exercise of duties and will give dynamism to daily work 
focusing towards the achievement of the goals established.  Among the 
benefits of adopting institutional values are: create sense of personal 
efficiency, promote high levels of loyalty, facilitate consensus, stimulate 
professional conduct, promote the establishment of rules, and provide 
direction.  The values should be few, focused on behaviors and established by 
those who will respond to them. 
 

UPRH values were redefined and the definitions are more comprehensive.  The 
University of Puerto Rico Law and the Declaration of principles from the UPR 
General By-laws were used as reference to consider the parameters of conduct 
with which the institution is committed and the challenges confronted by 
higher education in the XXI century.  The institutional values are presented 
here: 
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VIII.  Mission of the University of Puerto Rico at Humacao 

 

Several authors coincide that the mission of an organization is defined as a 
statement or affirmation that provides a philosophical perspective and makes 
explicit the reason for the organization’s existence (Rosa, 2006; Lewis, 2007; 
Johnson, Scholes and Whittington, 2006; Kaufman, 2007).  One of the essential 
activities in the strategic planning process is the development of a mission that 
includes the organization’s main purpose.  A well-developed mission is 
consistent with the goals and objectives to be formulated, allows to observe 

Optimally use human capacities to comply and exceed performance 
expectations in the academy and work world, through the use of 
profession and general education competences to reach an integral 
development in students. 

 

Excellence 

Encourage the independency of knowledge and participatory democracy 
through models of information processing and thinking criteria to make 
judgments with logic, reasonable, and scientific fundaments. 

Criticality 

Create connections with individuals, communities, institutions, or 
movements throughout the world in order to share knowledge, create 
initiatives, generate alliances, and contribute in the solution of global 
problems such as the ecological imbalance and regional conflicts. 

 

Universalism 
 

Show respect and foment harmonious coexistence among human groups 
with different traits, characteristics, and life perspectives among them 
without discriminating towards people because of impairments, gender, 
ideologies, beliefs, socioeconomic status, and origin, among others. 

 

Respect for 
diversity  

 

Organize resources to resist, adapt, and overcome adverse or uncertainty 
situations that impede the achievement of the proposed objectives. 

 
Resilience 

 

Encourage in the citizen habits and characteristics in order to responsibly 
assume personal and social duties for the benefit of the community. 

 
Civility 

 

Promote the knowledge and criticism without losing perspective of their 
limitations when acting with integrity, responsibility, and recognizing 
their peers as subjects from whom to learn on the processes of searching 
for alternatives to face contemporary challenges. 

Honesty 
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the organization’s success, gain respect and confidence, give direction, and 
become visible in the internal and external environment.  
 
Lewis (2007) states that some qualities of the mission are: descriptive and 
achievable, measurable, brief, easy to memorize, and that motivates action.  
The UPRH mission complies with these qualities and has served as the basis to 
assign priorities, develop goals, objectives, and strategies when formulating 
and implementing the new strategic plan.  
 
The UPRH mission statement approved in 2000 was revised in accordance 
with the fundamental elements of Standard 1 Mission and Goals of the 
Characteristics of Excellence in Higher Education, the evaluation report of the 
MSCHE in 2011, and the challenges of higher education.  Based on the analysis, 
the statement of direction and purpose of the UPRH is: 
 
The University of Puerto Rico at Humacao, as the main institution of higher 
education in the eastern area of Puerto Rico: 
 Establishes the student body as the main focus of university activity, 
therefore aims its efforts of teaching, research, and services towards the ethical, 
cultural, esthetic, humanistic, technologic, and intellectual development of the 
student; contributing also to the formation of citizens with integral knowledge and 
values that strengthen participatory democracy, ecological sustainability, justice 
and equity in the eastern region, Puerto Rico and the Caribbean. 
 

IX. Vision of the University of Puerto Rico at Humacao 
 
Johnson, Scholes and Whittington (2006) define organizational vision as the 
desirable future state or aspiration of the organization;                                                                                                                                                
other administrative and leadership authorities define it as the ideal and 
unique future image whose attributes are: ideal, unique, future oriented, and 
conceivable (Kouzes & Posner, 1996).  Among the qualities of a vision stands 
out: communicable, short, easy to read, comprehend, and remembered; 
ambitious and challenging, but realistic, credible and achievable; inspiring and 
stimulating, oriented towards a better future, desirable, reflecting the values 
of the people working in the place, and result-oriented.  
 
Some of the vision benefits are: motivates and energizes people to narrow the 
gap between ideal and real, creates a proactive guidance, offers direction to 
people, establishes a specific standard of excellence, and creates a clear agenda 
to assess policies, practices, and performance indicators. 
 

The statement about UPRH future expectations was reformulated under the 
revision of the values and mission.  For this purpose, the vision statement 
manifest as follows: 
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The University of Puerto Rico at Humacao aims to be the model of excellence 
recognized for its contribution to intellectual, social, economic, democratic, and 
cultural development of the eastern area, Puerto Rico and the Caribbean, by 
expanding its academic offerings, including night and graduate programs tempered 
with the emerging technology and with the necessity of an integral education. 

 

ELABORATION OF THE STRATEGIC DEVELOPMENT PLAN 
 

I. Work coordination 
 

The Institutional Planning Committee (CPI in Spanish) advises the Chancellor 
in the task of reviewing the Institutional Development Strategic Plan which 
includes the objectives and strategies for the academic and cultural 
development, of research and of service to the internal and external 
community.  One of its main tasks is to articulate the institutional vision and 
mission in academic and service goals as guides in the university’s work to 
orient decision making and to facilitate the implementation of the university’s 
public policy effectively.  This committee has representation from all 
university body sectors (students, faculty, non-teaching personnel, 
administration, and deliberative bodies) and of the external community 
(business, municipal, and civic sector of the UPRH market area, and former 
students).  It is necessary to have the advice of representatives from the 
external community in order to incorporate the necessities of this sector in the 
development of academic programs, development of strategic alliances and 
curricular revisions in line with the market demands.  
 

In November 2011, the recommended persons to join the CPI were convened; 
32 members of the aforementioned sectors accepted the designation.  The 
committee worked steadily for a period of a year and a half using as a guide 
the work plan approved by it.  The methodology of work adopted is described 
in the section below.  

A. Methodology 
 

The CPI worked according to the individual and organizational strategic 
thinking, this is, applying judgment based on experience to determine future 
directions and the coordination of creative minds in a common perspective 
that enables the institution to look forward.  Representatives of all sectors 
were involved in determining the mission, vision, values, goals, strategies, and 
establishment of priorities through six work subcommittees. 
 
The discussions were centered in the analysis of documents, evaluations of 
institutional plans, systemic and institutional certifications, and procedures 
established to evaluate the mission, vision, values, and existing goals, among 
others.  Each subcommittee prepared templates with the final results of their 
evaluation and presented them in assemblies.  In the plenary assemblies, 
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recommendations were offered, agreements were established, and decisions 
were taken by consensus. 
  
The Elaboration Process diagram of the Strategic Development Plan outlines 
the method for the elaboration, implementation, and evaluation of the new 
strategic plan.  Additionally, the definition of the plan’s key elements is 
included in the Appendix. 
 

II. Strategic goals 
 

The strategic goals and objectives to be implemented in the next planning 
cycle will determine the growth and diversification of the institution’s 
programs and services.  The five goals that will guide the efforts for complying 
with the mission are described below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

Enhance the successful performance of students with a general and professional 
education of excellence 

Goal 
A 

Improve the quality of life in the UPRH service area through educational and service 
programs, and community projects that encourage the socioeconomic development 

Goal 
B 

Promote, preserve, and disseminate values and traits characteristic of the Puerto Rican 
culture and enrich it through regional, national, and international exchange 

Goal 
C 

Promote and institutional climate on which the university body can share and discuss 
ideas and mutual interests on a safe and respectful environment to bring about the 
necessary changes consistent with internal and external reality 

Goal 
D 

Revitalize research through a participatory role of the constituents in terms of the 
increasing parameters of competitiveness in natural, administrative, and human 
sciences in order to contribute to the advancement of knowledge and to the solution 
of problems in the eastern area, Puerto Rico, the Caribbean and abroad 

Goal 
E 
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Prepared by:  Dr. María L. Candelaria 
       Dra. Mildred Cuadrado 
Designed by:  Dra. Mildred Cuadrado 
             Date:  February 2013 
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III. Implementation of the plan 
 
The implementation of the plan will be performed through the Institutional 
Planning and Assessment Cycle (Certification Number 1996-97-138 of the 
Administrative Board) which will be revised in accordance with the 
recommendations of the accrediting agency.  The cycle is oriented towards the 
preparation of reports and short-term plans of all the UPRH units in order to 
pair them with the institutional medium term plans.  Also, has outcomes 
assessment processes.  This paradigm links both efforts in one cycle that 
includes: 
 

 Development of the objectives aligned with the institutional mission 
and goals 

 Budget Project to support the objectives  
 Evaluation of measures of expected results 

 
Departments and offices contribute to the compliance of the institutional 
mission and goals through: 
 

 Identification of priorities 
 Alignment of common goals and objectives 
 Contribution to the institution’s steadily and continuous improvement 
 Continuous improvement of student learning and of the services for 

students, teaching and non-teaching faculty 
 
The purpose for preparing annual plans and reports is to identify necessities, 
request allocation of resources, and identify what has been achieved and the 
progress made.  The cycle is composed of the following forms: Operational 
plan, Assessment plan, Annual report of the work performed regarding the 
Operational plan and the Assessment annual report. 
 
The evaluation process is an essential part of the cycle; during the time period 
of the plan formative and summative evaluations are carried out.  This will 
determine if the efforts are aimed towards the desired direction and the gap 
between the proposed expectations and the achievements made.  The 
formative evaluation will look at the progress of complying with the objectives 
and will provide feedback; achieved results are compared with the indicator 
established.  Summative evaluation will determine the level of achievement of 
the objectives at the end of the plan’s report period; indicates to what extent 
the objectives were accomplished.  The success indicator to comply with PED 
will be 75 % or more at the end of the period.  Accountability will be 
documented to the institution’s internal and external units and changes for a 
new planning cycle will be recommended. 
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UNIVERSITY OF PUERTO RICO AT HUMACAO 
PLANNING, ACCREDITATION AND INSTITUTIONAL RESEARCH OFFICE (OPAI in Spanish) 

INSTITUTIONAL PLANNING COMMITTEE 

STARTEGIC DEVELOPMENT PLAN 
2013-2014 to 2017-2018 

Goal A: Enhance the successful performance of students with a general and professional education of excellence 
 

OBJECTIVES INDICADORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
A1. Strengthen the 

educational process in 
order for students to 
acquire the necessary 
competences of general 
education and of 
concentration to 
ethically and efficiently 
perform in the social and 
work environment 
within a lifelong learning 
culture. 

1. 100 % of the programs 
identify mechanisms to 
continuously measure 
competences of general 
education. 

2. 100 % of the programs 
identify mechanisms to 
continuously measure 
competences of 
concentration. 

3. Programs comply with 
deadlines of the 
programs’ evaluation. 

4. 100 % of the programs 
assess the general 
education competences. 

5. 100 % of the programs 
assess the concentration 
competences. 

6. Number of outreach 
activities of the 
assessment outcomes. 

A1.1  Improvement of the new 
admission students’ 
deficiencies in the areas 
of Spanish, English, and 
Mathematics, according 
to the results of the 
achievement tests 

A1.1.1 Establishment of 
parameters in order to 
determine academic 
deficiencies of incoming 
students in the areas of 
Spanish, English, and 
Mathematics and provide 
them with courses, 
workshops, and 
experiences to allow them 
overcome their deficiencies 
in these areas 

Dean of Academic 
Affairs 
 
Academic Senate 
 

 

A1.1.2 Implementation and 
evaluation of the General 
Education Component 

Dean of Academic 
Affairs 
 
Advisory Committee of 
the general Education 
Component (Caceg in 
Spanish) 

Human and 
budgetary 

A1.1.3 Meaning of the institutional 
operational concept and 
structure of student 
success 

Deans 
 
Institutional Student 
Success Committee 

 

A1.2  Identification and 
development of the 
necessary mechanisms to 
evaluate high level skills 
of thinking (application, 
analysis, synthesis, and 

A1.2.1 Implantation and 
evaluation of the general 
Education Component 

 
 

Dean of Academic 
Affairs 
 
Caceg 

 

A1.2.2 Implementation and 
evaluation of the 

Deans 
 

Human and 
budgetary 
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OBJECTIVES INDICADORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
evaluation) in the 
academic programs 

Institutional Assessment 
Plan 

Assessment Office 
Director 

A1.3  Development of 
standardized criteria, 
screening or tests, as well 
as the instruments to 
measure and evaluate 
student’s learning in 
general education and 
concentration courses 

A1.3.1 Implementation and 
evaluation of the General 
Education Component 

Dean of Academic 
Affairs 
 
Caceg 

 

A1.3.2 Implementation and 
evaluation of the 
Institutional Assessment 
Plan 

Deans 
 
Assessment Office 
Director 

Human and 
budgetary 

A1.3.3 Approval of the programs’ 
calendar in accordance 
with the Board of Trustees’ 
Certification 43-2006-2007 

Academic Senate  

A1.3.4 Development of an 
institutional policy aimed 
at measuring, in different 
scenarios, the 
concentration competences 
in a way to evaluate their 
achievement and 
performance 

Academic Senate  

   A1.3.5 Institutionalization of the 
continuous disclosure 
practice of the assessment 
results to support decision 
making, as the Assessment 
Forum 

Administrative Board  

A2. Achieve that the 
semester’s academic 
offer of courses allow 
students to complete 
their study programs in 
the established term 
(150 %)1. 

1. 100 % of the academic 
orientation officers will 
give semester curricular 
guidance to students 
from their admission to 
the institution until 
completion of their 
academic degree. 

A2.1 Assessment and 
strengthening of 
programs that may be of 
low graduation rates 

 
 
 
 

A2.1.1 Development of an 
institutional plan to 
increase graduation rates 
on programs that require it 

Dean of Academic 
Affairs 
 
Assessment Office 
Director 
 

 

                                                           
1 See Glossary 
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OBJECTIVES INDICADORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
2. Systematization of the 

academic counseling 
process in 100 % of the 
academic departments. 
 

A2.2 Increase on institutional 
retention and graduation 
rates and of academic 
programs 

 

A2.2.1 Establishment of a 
continuous students 
monitoring mechanism 
from their admission until 
their completion of their 
academic degree 

Academic 
Departments 
Directors 
 
Assessment Office 
Director 

 

A2.2.2 Implementation of the 
academic counseling 

Dean of Academic 
Affairs 
 
Departments 
Directors 

 

A2.2.3 Development of an 
assessment plan for 
academic counselling 
processes and activities 

Dean of Academic 
Affairs 

 

A2.2.4 Establishment of the 
Integrator Committee of 
Assessment and Planning 
Institutional Results 

Chancellor  

A3.   Expand and diversify the 
contents and modalities 
of the academic offer, as 
well as the services for 
the students. 

1. Number of curricular 
revisions made. 

2. Number of syllabus 
revised. 

3. Number of offices of 
service for students 
offering extended hours. 

4. Creation of evening 
academic offerings that 
respond to the 
necessities of the market 
area. 

5. All academic programs 
will include at least one 
course 100 % online or 
hybrid. 

6. Approval of at least one 
Master’s Degree program. 

A3.1   Update of teaching-
learning contents and 
methodologies in existing 
and new academic 
programs to temper them 
to the contemporary 
world’s necessities in 
terms of competences, 
content, and attitudes 

A3.1.1 Implementation and 
evaluation of the 
Institutional Assessment 
Plan 

Deans 
 
Assessment Office 
Director 

Human and 
budgetary 

A3.1.2 Approval of the program’s 
assessment calendar 
according to the Board of 
Trustees’ Certification 43-
2006-2007 

Academic Senate  

A3.1.3 Survey students from each 
program to determine 
online or hybrid preferred 
courses 

Academic 
Departments 
Directors 

 

A3.1.4 Approval of an academic 
policy for the development 
and assessment of online 
and hybrid courses 

Academic Senate  
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OBJECTIVES INDICADORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
7. Number of evaluated 

academic programs in 
accordance with the 
approved calendar. 

A3.1.5  Development of curricular 
offerings, including 
distance learning courses, 
hybrid courses, online 
courses, and expansion of 
support services in 
extended hours.  

Dean of Academic 
Affairs 
 
Dean of Students 
 
Academic Senate 

Budgetary 

A3.1.6  Training faculty to impart 
online courses 

Dean of Academic 
Affairs 

Budgetary 

A3.1.7 Amendment of the 
institution’s operational 
license to one of day and 
night and of graduate 
studies 

Chancellor  

A4.  Strengthen technological 
and information 
infrastructure to support 
the teaching-learning 
process. 

1. Implementation of the 
UPRH Technology Plan. 

A4.1  Development of an 
Institutional Technology 
Plan 

A4.1.1  Institutionalization of the 
Institutional Technology 
Committee 

Chancellor  

A4.1.2  Alignment of the 
Technology Plan whit the 
identified necessities which 
will include the training on 
new technologies of the 
teaching faculty, students, 
and non-teaching 
personnel 

Institutional 
Technology 
Committee 
 

Technology 
Fund 

A4.1.3 Strengthening of the 
library’s information 
technology to respond to all 
study and teaching 
modalities, virtual and in-
classroom 

Dean of Academic 
Affairs 

Technology 
Fund 

      
 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
EVALUATION: 
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Goal B:
  

Improve quality of life in the UPRH service area through educational and service programs, and community projects 
that encourage socioeconomic development 

 

OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
B1.  According to the 

identified necessities, 
diversify the educational 
and service offerings 
that contribute to the 
socioeconomic 
development of the 
served area. 

 

 

 

 

1. Number of regular 
courses (credit and grade 
courses). 

2. Number of non-
traditional courses (short 
courses, continuing 
education courses, and 
credit and grade special 
project courses). 

3. Number of submitted 
proposals. 

4. Number of approved 
proposals. 

5. Extended hours. 
6. Number of collaborative 

agreements. 

B1.1   Recognition of necessities 
relative to education, 
services, and areas of 
interest of the external 
community 

B1.1.1  Realization of a periodic 
study of necessities of the 
external community 

Director of Continuing 
Education and 
Professional Studies 
Division (Decep in 
Spanish)/Area of 
External Resources 

 

B1.1.2   Consideration of the 
findings and 
recommendations 
contained in the 
Socioeconomic Profile of 
the UPRH market Area 

Decep’s Director 

Directors of the 
institutional 
dependencies offering 
service to the external 
community 

 

B1.1.3  Implementation of changes 
to the programming of 
courses, services, and 
physical and technological 
infrastructure 

Dean of Academic 
Affairs 

Decep’s Director 

Budgetary and 
physical 

B1.1.4 Assessment of the services, 
projects, and education 
programs aimed at the 
external community 

Decep’s Director  

B1.1.5  Diversification of the 
educational offer by 
offering flexible hours, 
online courses, and 
distance learning to attend 
the non-traditional 
student’s necessities 

Dean of Academic 
Affairs 

Decep’s Director 

Academic 
Departments’ 
Directors 

Human, 
budgetary, and 
physical  

B1.2  Establishment of 
collaborative agreements 
with public and private 
agencies and with the 
external community to 

B1.2.1  Establishment of a liaison 
committee with the 
external community (e.g. 
former students) to 
establish collaborative 
agreements with the UPRH 

Chancellor Human and 
budgetary 
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
increase the funding 
sources 

B1.2.2  Strengthening of the 
External Resources area 
with infrastructure, 
personnel, and equipment 
for fundraising 

Chancellor Human, 
budgetary, and 
physical 

  B1.2.3  Reestablishment of the 
Public Relations and 
Alumni Office with 
personnel and equipment 
to connect the external 
community with the 
institution 

Chancellor Human, 
budgetary, and 
physical 

 B1.3  Increase of participation 
and contribution of the 
community in the 
processes of identifying 
unserved needs 

B1.3.1 Involvement of the external 
community in activities, 
committees, researches, 
projects, and other 
activities carried out in the 
institution 

Institutional 
dependencies’ 
Directors 

 

B1.3.2 Participation of the internal 
community in activities of 
service to the external 
community 

Institutional 
dependencies’ 
Directors 

 

B1.3.3 Collection of evidence to 
document activities and 
services rendered to the 
community 

Institutional 
dependencies’ 
Directors 

 

B2.  Create novel projects 
and educational 
activities to strengthen 
the competences of pre-
university students 
aligned with the 
incoming students’ 
profile and the 
admission requirements 

1. Number of projects 
created. 

2. Number of educational 
activities. 

3. Number of admitted 
students participants of 
each project. 

4. Level of effectivity and 
satisfaction with projects 
and activities. 

B2.1   Strengthening if pre-
university education 
through institutional 
proposals 

B2.1.1 Development of 
educational projects to 
enrich the educational 
experiences of teachers and 
pre-university students of 
the service area 

Dean of Academic 
Affairs  

Decep’s Director 

Human and 
budgetary  

B2.2  Identification of pre-
university talented 
students 

B2.2.1 Recruitment of identified 
talented students by 
orientations about the 
academic programs and 
advantages of studying in 
the UPRH 

Admission’s Director  
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
B3.  Determine the effectivity 

of the services offered by 
the UPRH and the 
perceptions that the 
community has of them. 

1. 75 % of the external 
community or more is 
satisfied with the 
services offered. 

 
 

B3.1  Development and 
implementation of 
continuous assessment 
mechanisms to sound out 
the opinion of the 
external community 

B3.1.1 Survey of effectivity and 
satisfaction of the services, 
programs, and initiatives 
offered to the community 

Assessment of 
Services Committee 
(CAS in Spanish) 

 

B3.2  Compilation and 
continuous analysis of 
information relative to 
the satisfaction of the 
institutional services 

B3.2.1  Establishment of the 
Integrator Committee of 
Assessment Results and 
Institutional Planning 
(Cirapi in Spanish) for 
disclosure and 
dissemination of 
assessment findings in a 
systematic way 

Chancellor 

 

 

B3.2.2 Systematic evaluation of 
the services rendered and 
the use of the outcomes for 
decision-making 

Institutional 
dependencies’ 
directors 

 

 
 

     

 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
EVALUATION: 
 
 
 
 
 
 

     

 

 
 
 
 
 
 
 
 
 
 



 
 

3
1

 

Goal C:
  

Promote, preserve, and disseminate values and traits characteristic of the Puerto Rican culture and enrich it through 
the regional, national, and international exchange 

 

OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
C1.  Include in the 

curriculums contents 
and skills of language, as 
well as academic and 
cultural experiences that 
allow students a greater 
integration to 
internationalization 
scenarios. 

1. 100 % of the academic 
programs include these 
contents. 

C1.1  Documentation of 
compliance that evidence 
the contribution of 
academic and service 
programs  

C1.1.1 Curricular revision of 
academic programs 
according to the calendar 
approved in compliance 
with the Board of Trustees 
Certification 43-2006-2007 

Dean of Academic 
Affairs 
 
Academic 
Departments’ 
Directors 

Human 
(curricular 
revision 
specialist) 
 

C1.1.2 Implementation and 
evaluation of the General 
Education Component 

Dean of Academic 
Affairs 

Advisory Committee of 
the General Education 
Component 

 

C1.1.3 Development of 
instruments for general 
education competences’ 
assessment 

Institutional 
Assessment 
Committee 

 

C1.1.4    Implementation and 
evaluation of the General 
Education Component  

Academic 
Departments’ 
Directors 

 

C1.2 Establishment of 
interdisciplinary 
meetings through 
dialogues, discussions, 
and collaborative 
projects, among others 

C1.2.1 Establishment of a Cultural 
Activities Committee with 
representation of all the 
university body sectors 
(teaching and non-teaching 
personnel, students, and 
external community) 

Dean of Students Budgetary 

C1.2.2   Survey of interests about 
cultural activities to be 
offered in internal and 
external community 

Cultural Activities 
Committee 

Student Associations  

 

C1.3 Promotion of cooperation 
initiatives and cultural 
exchange with Puerto 
Rican communities in the 

C1.3.1 Institutionalization of the 
Puerto Rican Week 

Cultural Activities 
Committee 

Budgetary 

C1.3.2 Placement of national 
symbols in places 

Chancellor Budgetary 
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
United States and in 
other countries 

accessible to all the 
community 

C2. Reaffirm identity and 
community 
responsibility of the 
institution as a sponsor 
of culture and art; 
providing spaces for 
artistic and musical 
presentations and 
installation of art works. 

1. Ten or more cultural 
activities per academic 
year. 

2. 75 % or more of the 
university body is 
satisfied with the cultural 
activities. 

C2.1  Redefinition of the Puerto 
Rican culture’s 
reaffirmation 

C2.1.1 Administration of the 
Cultural Activities Office is 
by a human resource with 
expertise in the area of arts 

Chancellor Budgetary 
(additional 
compensation) 

C2.1.2   Design per semester a 
Cultural Activities Schedule 

Cultural Activities’ 
Director 

 

C2.1.3 Publishing of written texts, 
researches, special 
collections, and other 
publications related to 
preservation and 
enrichment of the Puerto 
Rican culture 

Institutional 
dependencies’ 
Directors 

Human 

C2.1.4   Annual celebration of a 
magna activity aimed at 
promoting knowledge and 
defense of the Puerto Rican 
culture 

Cultural Activities’ 
Director (Cultural 
Activities Committee) 

Budgetary 

C2.1.5 Usage of the institutional 
physical facilities for 
cultural activities, 
especially in the central 
square/plaza of the campus 

Institutional 
dependencies’ 
Directors 
 
Student Associations 

 

C2.1.6   Artistic exhibitions of 
students, faculty, non-
teaching personnel, and of 
the external community in 
buildings, halls, Casa Roig 
Museum, Library, and 
UPRH structures 

Institutional 
dependencies’ 
Directors  
 
Student Associations 

 

C2.2  Implementation of an 
effective structure to 
disseminate the 
assessment process 

C2.2.1 Establishment of an 
Integrator Committee for 
the Results of Institutional 
Assessment and Planning  

Chancellor  
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
outcomes for decision 
making 

C2.2.2 Systematic assessment of 
the cultural activities 

Cultural Activities’ 
Office Director 

Human 

  C2.2.3 Establishment of an 
evaluation and assessment 
system to determine if the 
activities are effective in 
the promotion of the 
Puerto Rican culture 

Cultural Activities’ 
Office Director 

 

C3.  Support cultural, 
community, civic, and 
university cultural 
projects, especially those 
aimed at communities 
excluded and at risk2. 

1. Number of cultural 
activities held in the 
adopted projects. 

2. 75 % or more of the 
university body is 
satisfied with the 
cultural activities in the 
adopted projects. 

C3.1  Allocation of human and 
budgetary resources in 
order for the Cultural 
Activities’ Office can offer 
satisfying services 

 

C3.1.1 Promotion and disclosure 
through available 
communication media 
(Radio Universidad, Radio 
Web, Diálogo Newspaper), 
of cultural, educational, and 
sports enrichment 
activities sponsored by the 
UPRH (concerts, theatrical 
plays, documentary films, 
opera, artistic appreciation 
workshops, and sport 
competitions, among 
others) 

Press and 
Communications’ 
Director 

Human and 
budgetary 

C3.1.2 Diversification of the hours 
on which the cultural 
activities are offered 

Cultural Activities’ 
Office Director 

 

C3.1.3 Publishing of an activities’ 
calendar in the institution’s 
main page 

Cultural Activities’ 
Office Director 

 
 
 
 

C3.1.4 Evaluation of the cultural 
activities held in the 
adopted projects 

Cultural Activities’ 
Office Director 

 

C3.2 Strengthening of the 
Cultural Activities’ Office 
structure to establish 

C3.2.1 Establishment of alliances 
with municipalities of the 
market area to share 
cultural activities with 

Chancellor 
 
Cultural Activities’ 
Office Director 

 

                                                           
2 See Glossary 
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
sustained relations with 
the external community 

neighborhoods and 
schools, in order to 
eliminate cultural 
deprivation of some 
community sectors 

C4.  Sponsor cultural 
activities open to the 
general community with 
a programming that 
potentiate the university 
creativity and, at the 
same time, that 
distinguish creators that 
are not part of the 
university body. 

1. Establishment of at least 
three alliances with 
cultural groups of the 
country. 

2. Calendar of activities on 
the institution’s main 
webpage. 

C4.1  Development of projects 
aimed at the defense, 
rescue, and disclosure of 
the cultural and eastern 
region history through 
the Casa Roig Museum 
and the Cultural 
Activities’ Office, among 
other offices and 
programs 

C4.1.1 Administration of the Casa 
Roig Museum by an 
academic professor of the 
Department of Humanities 

Chancellor Budgetary 
(academic load) 

C4.1.2 Reconstitution of the Casa 
Roig Museum’s Board of 
Trustees as in the existing 
regulation 

Chancellor Human 

C4.1.3 Casa Roig Museum as an 
educational center for 
school students of the 
UPRH market area 

Casa Roig Museum’s 
Director 

 

C4.2 Usage of student 
organizations, Chorus, 
and Band of the UPRH to 
disseminate culture 

C4.2.1 Celebration of cultural and 
sports activities with the 
involvement of student 
associations 

Dean of Students  

C4.2.2 Production of concerts 
involving the Chorus and 
Band 

Dean of Students  

C4.3 Establishment of 
agreements between the 
UPRH and entities, 
associations, or cultural 
projects of the country to 
foment and sponsor joint 
activities 

C4.3.1 Promotion of alliances with 
Channel 6-Puerto Rico TV, 
Walo Radio, Radio Victoria, 
and regional newspapers 

Chancellor 
 
Press and 
Communications’ 
Director 
 
Cultural Activities’ 
Office Director 

 
 
 
 
 
 
 

C5. Develop each semester 
educational activities on 
all academic programs 
aimed to make the 

1. Celebrate the 
Environment Protection 
Week. 

C5.1 Protection of the 
environment as a high 
priority in the market 
area 

C5.1.1  Assessment in all academic 
programs of the 
responsibility and social 
commitment competency 

Academic 
Departments’ 
Directors 
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
university body aware of 
the importance to 
maintain an ecological 
equilibrium as an 
essential component of 
culture. 

2. Sponsor at least one 
annual activity per 
academic program. 

3. Two or more cooperative 
annual agreements with 
other institutions 
regarding the 
environment protection. 

4. 100 % of the programs 
identify mechanisms to 
measure the 
responsibility and social 
commitment competency 
of the General Education 
Component (No. 11). 

5. 100 % of the programs 
assess competence No. 
11. 

of the General Education 
Component (No. 11) 

C5.1.2 Educational activities 
aimed to the internal and 
external community about 
the precious natural 
resources and their 
conservation 

Academic 
Departments’ 
Directors 

Budgetary 

C5.1.3  Institutionalization of the 
Environment Protection 
Week celebration on the 
month of April 

Chancellor Budgetary 

C5.1.4 Promotion of student 
organizations involvement 
in activities related with 
the environment protection 

Dean of Students  

C5.1.5 Strengthening of the 
Recycling Program 

Dean of 
Administration 

Human and 
budgetary 

C5.1.6 Cooperation agreements 
with universities, 
foundations, supranational 
organisms, research 
centers, and government 
regarding issues of 
regional, national and 
global nature and impact 

Chancellor 
 
Academic 
Departments’ 
Directors 
 
Proposals’ main 
researcher and co-
researchers 
 
Recycling Program 
Coordinator 

 

 

      

 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
EVALUATION: 
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Goal D:
  

Promote an institutional climate on which the university body can share and discuss ideas and mutual interests on a 
safe and respectful environment to bring about the necessary changes consistent with the internal and external 
reality 

 

OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
D1.  Encourage an active 

participation of students, 
teaching and non-
teaching personnel on 
the institution’s decision 
making processes on 
every level of the 
university life. 

1. Total of orientations 
offered to the students. 

2. Increasing percent in 
students’ participation on 
deliberative bodies and 
academic departments. 

3. Number of meetings held 
by the universities’ top 
administration with each 
sector. 

4. Number of institutional 
committees with 
representation of 
teaching and non-
teaching employees and 
students. 

5. Increase of participation 
opportunities of exempt 
non-teaching personnel 
on decision making. 

D1.1  Empowerment of 
student’s participation in 
the academic 
departments as well as in 
deliberative bodies 

D1.1.1  Students’ orientation on 
the importance of their 
participation on decision 
making processes  

Executive Secretary of 
the Administrative 
Board and Academic 
Senate 
 
Dean of Students  
 
Academic 
Departments’ 
Directors (Programs’ 
Coordinators) 
 
Student Associations’ 
Counselors 

 

D1.1.2   Recognition of students 
involved in academic 
departments and 
deliberative bodies  

Dean of Students  
 
Departments’ 
Directors 
 
Students Council 

 

D1.2   Strengthening of non-
teaching personnel 
involvement on 
institutional decision 
making processes. 

D1.2.1  Spaces of continuous 
dialogue between the 
university administration, 
teaching and non-teaching 
personnel, and students.  

Chancellor 

Deans 

 

D1.2.2  Representation of each 
sector in the corresponding 
institutional committees 

Chancellor 

 

 

D1.2.3 Study about the 
composition of deliberative 
bodies on institutions with 
similar characteristics, 
according with the best 
practices 

Chancellor 
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OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
D2.  Provide the university 

body with the accessible, 
adequate, and safe 
physical facilities 
considering the 
environment setting, 
with the necessary 
technology to work and 
for student’s 
performance. 

 
 
 

1. Number of new 
construction or 
remodeling projects 
submitted to Central 
Administration 
(Permanent 
Improvement Plan). 

2. Removal of architectonic 
barriers plan. 

3. Implementation of a 
maintenance plan for the 
facilities and 
environment spaces. 

4. Level of compliance with 
internal and external 
evaluations. 

5. Development of a plan 
for the acquisition of new 
technologies. 

6. Training of users in the 
use of technology. 

D2.1  Satisfaction of the sectors 
that compose the 
university body with 
physical facilities and 
technological 
infrastructure 

D2.1.1 Inventory of physical and 
technological 
infrastructure necessities 
that includes the removal 
of architectonic barriers 
according to the existing 
construction codes and 
federal laws that establish 
the compliance standards 

Director of Physical 
Resources 

 

D2.1.2  Survey of satisfaction with 
the physical and 
technological facilities 

Information, 
Computation, and 
Communication 
Systems’Director 

Director of Physical 
Resources 

 

D2.2   Development of a 
preventive and deferred 
plan for the physical 
facilities 

D2.2.1  Agile mechanisms for a 
continuous maintenance of 
the physical facilities with 
special attention to 
structures that are a risk 
for health and safety, 
obsolete or not-suitable for 
new technologies 

Director of Physical 
Resources 

Budgetary 

D2.2.2 Protection of the 
environment taking care of 
susceptible areas and 
runoff waters3—that 
include the implementation 
of structural and non-
structural measures4—
using energy saving 
technology 

Dean of 
Administration 

Director of Physical 
Resources Office 

Coordinator of the 
Health, Occupational 
Safety, and 
Environment 
Protection Office 

 

                                                           
3 See Glossary 
4 Ibid 
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OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
D2.2.3   Establishment of a 

continuous evaluation 
process as part of the plan 

Physical Resources’ 
Director 

 

 D2.3  Elaboration of a plan for 
development and 
acquisition of 
technological resources 

D2.3.1  Inventory of the necessities 
and usage of technological 
resources by building and 
by sector of the university 
body 

Information, 
Computation, and 
Communication 
Systems’ Director 

Institutional 
Technology 
Committee 

 

 D2.3.2   Establishment of priority 
system using the inventory 
as reference 

Information, 
Computation, and 
Communication 
Systems’ Director 

 

D3.  Provide the necessary 
financial resources for 
the development of 
teaching, administration, 
innovative and research 
work, and artistic and 
literary creations, among 
other activities of the 
university life. 

1. Implementation of the 
Financial Plan in a 75 % 
or more. 

2. Establishment of a 
budget request process. 

3. Office of External 
Resources established. 

4. Percent of external funds 
approved to complement 
the institutional 
operational budget. 

5. 20 % or more of the 
proposals approved will 
be for the development of 
research and artistic and 
literary creations. 

6. Inventory of physical 
spaces updated in a 
recurrent way (Physical 

D3.1   Continuous assessment of 
the UPRH Financial Plan 
2010 - 2015 

D3.1.1  Annual evaluation of the 
Financial Plan 

Dean of 
Administration 

 

D3.2  Implementation of a 
budget request process 
that integrates the 
necessities of the 
Chancellor’s Office and 
the Deanships 

D3.2.1  Consideration of the 
departments and offices 
budget request in the 
planning and alignment of 
operational plans with the 
budget 

Budget Office Director  

D3.3  Effective institutional 
structure for collecting 
external funds and for the 
preparation of proposals 
related with the planning 
process 

D3.3.1 Revaluation of the external 
resources structure as an 
independent office that 
supports external funding 
through the development 
of proposals and the 
offering of workshops of 
the planning process and 
its product (institutional 
plans) 

Administrative Board 
 

Human  
(director expert 
in proposals and 
fundraising) 
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OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
Inventory of Interior 
Space Usage by Function) 

D3.3.2 Revision of the 
Administrative Board 
certifications about the 
structure and processes of 
external resources 
(Certifications 2011-2012-
6 and 2011-2012-46) 

Administrative Board  

D3.4 Administrative support 
and institutional 
incentives to all 
personnel for works of 
research and artistic and 
literary creation 

D3.4.1 Designation of a trained 
human resource that will 
maintain the physical 
spaces inventory updated 
and take responsibility for 
including and register 
changes in the institution’s 
physical structure 
(requisites of federal 
government for the 
allocation of indirect funds) 

Chancellor 
 
Dean of 
Administration 
 
 
 

Human and 
budgetary 

D3.4.2 Allocation of necessary 
resources for the 
development of research 
and artistic and literary 
creation 

Administrative Board Human, 
budgetary, and 
physical 

D4.  Strengthen professional 
capacitation and 
evaluation process on all 
work groups that are 
part of the UPRH 
university life. 

 

1. Implementation of the 
personnel capacitation 
and development plan in a 
50 % or more 

2. Mechanisms of formative 
evaluation approved in 
each work sector 

3. Procedures of the 
university 
administration’s transition 
to ensure continuity of the 
institution’s works. 

D4.1  Development of a 
capacitation and 
development plan for the 
institution’s human 
resources 

D4.1.1 Necessities’ inventory of 
capacitation and 
development of teaching, 
non-teaching, and 
administration personnel 

Chancellor 

Deans 

Director of Human 
Resources Office 

 

D4.1.2 Articulation of the plan for 
capacitation in new 
technologies with the 
Center of Communication 
Competences (CCC), the 
Center of Development and 
Academic Technological 
Support (C_DATA in 
Spanish), and the Center if 
Support and Academic 

Chancellor 

Deans 
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OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
Development (CADA in 
Spanish) 

D4.2   Development of 
institutional procedures 
to evaluate 
administration, teaching 
and non-teaching 
personnel 

D4.2.1  Design and establishment 
of an formative evaluation 
system for the 
administration personnel 
(chancellors, deans, and 
directors) and institutional 
governance 

Chancellor 
 
Administrative Board 
Academic Senate 
 
Human Resources 
Office 

 

D4.2.2  Reestablishment of the 
mechanism for merits as an 
incentive and recognition 
of the non-teaching 
personnel work 

Chancellor 

Institutional 
Committee 

 

Budgetary 

D4.2.3  Approval of a permanent 
professorial evaluation 
system that includes the 
criteria of the student’s 
learning assessment 

Academic Senate Human 

D4.3  Establishment of a 
transition procedure for 
the university’s 
administration 

D4.3.1 Protocol that describe the 
process of transition and 
transfer of knowledge 

Administrative Board  

D5. Offer services based on a 
culture founded in the 
measuring and 
assessment for a 
continuous 
improvement of 
processes. 

1. 90 % of the offices 
offering services that 
support student success 
use results of the 
assessment process. 

2. Level of student’s 
satisfaction with the 
services received. 

3. Number of assessment 
cycles closed. 

4. 50 % or more of the 
deanships offices have an 
assessment plan. 

5. Disclosure of the 
assessment results. 

D5.1   Systematization of the 
Institutional Planning 
and Assessment Cycle to 
evidence the compliance 
with the mission and 
goals 

D5.1.1 Establishment of the 
Integrator Committee of 
Institutional Assessment 
and Planning Results 
(Cirapi in Spanish) 

Chancellor 

 

 

D5.1.2  Revision and 
systematization of the 
Planning and Assessment 
Cycle to adapt it to the 
established institutional 
processes 

 

Administrative Board 

OPAI’s Director 

Assessment Office 
Director  

 

D5.1.3  Institutionalization of the 
continuous disclosure 
practice of assessment 

Administrative Board  
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OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
6. Number of accredited 

programs and 
dependencies. 

7. Percent of academic 
departments that have 
implemented the process 
of recruitment and 
selection of faculty. 

8. Implementation of the 
Institutional Planning 
and Assessment Cycle. 

9. Number of human 
resources assigned to the 
Institutional Assessment 
Office. 

10. Number of budgetary 
resources assigned to the 
Institutional Assessment 
Office. 

outcomes to support 
decision making, as in the 
Assessment Forum 

D5.1.4  Continuation and 
obtainment of professional 
accreditations 

Dean of Academic 
Affairs 

Budgetary 

D5.1.5 Strengthening of the 
Institutional Assessment 
Office 

Administrative Board Human and 
budgetary 

D5.2 Structuring of a uniform 
process of faculty 
recruitment and selection 

D5.2.1 Assessment of the process 
for faculty recruitment and 
selection in the academic 
departments 

Dean of Academic 
Affairs 

Academic 
Departments’ 
Directors 

 

D5.3 Documentation and 
disclosure of resolutions 
for complaints presented 
by personnel and 
students 

D5.3.1 Protocol for documenting 
personal and students 
complaints that include the 
resolutions’ disclosure to 
dependencies initiating the 
complaint and, by this, 
protect the confidentiality 
of the parties concerned 

Chancellor 

Deans 

Security Office 

Student 
Ombudsperson 

Equal Employment 
Opportunity Officer 

Human 
(according 
circular letter of 
April 4, 2011, 
Title IX of 1972, 
Federal 
Education 
Department) 

D6.  Promote an effective 
and efficient 
communication between 
the administration and 
all sectors of the 
university body. 

1. 75 % implemented or 
more of the institutional 
communication plan. 

2. Number of orientations on 
approved institutional 
policies. 

3. Number of 
communications made 
about institutional issues. 

4. Mechanism of 
communication accessible 
to all sectors of the 
university body. 

D6.1  Establishment of the 
Institutional 
Communication Plan to 
intensify efforts of an 
effective communication 

D6.1.1  Establishment of an 
institutional 
Communication Committee 

Chancellor Human 

D6.1.2 Disclosure and orientation 
to the personnel and 
students on established 
institutional policies, as 
appropriate 

Chancellor 

Deans 

Academic Senate and 
Administrative 
Board’s  Secretary 

 

D6.1.3   Implementation and 
continuous evaluation of 
the Institutional 
Communication Plan 

Press and 
Communications’ 
Director 
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OBJECTIVESTIVOS INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
5. Conduct at least two 

activities per year that 
encourage participation 
and connection of all 
sectors. 

6. 75 % or more of the 
university body is 
satisfied with the 
communication 
mechanisms. 

D6.2 Development of more 
effective communication 
mechanisms for the 
university body 

D6.2.1 Periodic publishing of 
relevant information to 
maintain direct and 
regular communication 
with all community sectors 
and that include 
certifications of the 
deliberative bodies, 
through internal and 
external communication 
media 

Press and 
Communications’ 
Director 

Academic Senate and 
Administrative 
Board’s Secretary 

 

D6.2.2 Development of an official 
communication 
mechanism among 
students 

Dean of Students 

Students’ Council 

 

D6.2.3 Evaluate the university 
body’s satisfaction with the 
communication 
mechanisms 

Press and 
Communications’ 
Director 

 

D6.3 Identification of 
activities that stimulate 
participation and 
interaction of all sectors 
of the institution 

D6.3.1 Institutionalization of 
activities that promote 
interaction of all sectors of 
the institution 

Chancellor 

Ad Hoc Committee 

Human 
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Goal E:
  

Revitalize research through a participatory role of the constituents in terms of the increasing parameters of 
competitiveness in natural, administrative, and human sciences in order to contribute to the advancement of 
knowledge and to the solution of problems in the eastern area, Puerto Rico, the Caribbean, and abroad. 

 

OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
E1. Encourage and support 

faculty and students’ 
research and artistic and 
literary creations on all 
disciplines with the 
potential to lead to 
social, cultural, 
economic, technological, 
and public policy 
applications. 

1. External Resources 
Office restructured. 

2. Institutional Policy of 
Research and Artistic 
and Literary Creation 
revised and approved. 

3. Policy of allocation and 
effective use of research 
spaces approved. 

4. Establishment of the 
office that will manage 
the Institutional Review 
Board (IRB), according 
to the existing 
regulations of the 
Federal Wide Assurance 
and National Institute of 
Health. 

5. Number of incentives to 
support research and 
artistic and literary 
creations. 

6. 100 % of the academic 
programs will measure 
the development of the 
research competence 
throughout the 
curriculum. 

E1.1 Effective institutional 
structure for the 
collection of external 
funds 

E1.1.1 Revaluation of the external 
resources structure with an 
independent office that 
supports the collection of 
external funds through 
proposals development and 
the offering of workshops 
regarding the planning 
process and its outcomes 
(institutional plans) 

Administrative Board Human and 
budgetary 

E1.2 Revision of the 
Institutional Policy of 
Research and Artistic and 
Literary Creation 
(Academic Senate 
Certification 2004-05-60) 

E1.2.1 Hand over a special 
committee to assess 
research as an element of 
the teaching task 

Academic Senate  

E1.3 Effective development of 
active researchers 
through the allocation of 
appropriate physical 
spaces 

E1.3.1 Development of a policy of 
allocation and effective use 
of research spaces 

Academic Senate 
 
Institutional Research 
Committee with 
representation of 
three academic areas 

 

E1.4 Establishment of the 
Institutional Review 
Board for the protection 
of human subjects in 
research, in accordance 
with the approved policy 
(Administrative Board 
Certification 2008-2009-
33) 

E1.4.1 Establishment of a 
compliance office which 
will evaluate viability of the 
proposed research projects 

Chancellor 
 
Administrative Board 

Human (director 
and secretary), 
budgetary and 
physical 

E1.5 Recurrent financial 
support that allows 
research development, 

E1.5.1 Recurrent allocation of 
funds for research in the 
operational budget (FoPI) 

Administrative Board Budgetary 
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
according the UPRH 
existing research policy 

E1.5.2 Establishment of 
institutional priorities to 
grant sabbatical licenses 
and the criteria to approve 
them 

Associate Dean with 
expertise in research 
 
Academic Senate 

 

E1.5.3 Continuance and increase 
of incentives (loads, 
sabbaticals, equipment, 
facilities, allowances, 
intramural practice, 
compensations, and trips, 
among others) to promote 
and support research 
works and artistic and 
literary creations 

Administrative Board 
 
Dean of Academic 
Affairs 
 
Dean of 
Administration 

Budgetary and 
physical 

E1.5.4 Identification of teaching 
personnel eligible for 
sabbatical license and 
notification to motivate 
their request in support of 
research works and artistic 
and literary creations 

Human Resources 
Office 

 

E1.6 Maximization of human 
and fiscal resources of 
higher education 
institutions 

E1.6.1 Allocation of resources for 
the development of 
academic projects centered 
in the students’ learning 

Dean of Academic 
Affairs 

Human and 
budgetary 

E1.7 Development of 
mechanisms to measure, 
through the curriculum, 
the students’ competence 
in the application of 
different research 
methods 

E1.7.1 Implementation and 
evaluation of the General 
Education Component 

Dean of Academic 
Affairs 
 
Advisory Committee of 
the General Education 
Component  

 

  E1.7.2 Implementation and 
evaluation of the 
Institutional Assessment 
Plan 

Deans 
 
Assessment Office 
Director 
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OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
E2. Stimulate the transfer of 

technology, the 
commercialization of 
intellectual property, 
and the research that 
encourages the 
socioeconomic 
development in Puerto 
Rico and abroad. 

1. 100 % of the academic 
departments will 
provide students with 
enriching experiences 
and faculty with the 
disclosure and 
publishing of their 
research projects and 
their artistic and literary 
creations. 

2. Number of publications 
or creative works on 
arbitrary journals. 

3. Institutional official 
record of publications, 
creative work, and 
patents. 

4. Five or more alliances 
established annually 

E2.1 Sponsorship and 
promotion of students 
and faculty involvement 
in activities of disclosure 
and publication of the 
outcomes of research 
works and the artistic 
and literary creations 

E2.1.1 Preparation of operational 
plans for the Deanship of 
Academic Affairs and the 
academic departments 

Dean of Academic 
Affairs 
 
Academic 
Departments’ 
Directors 

Budgetary 

E2.1.2 Institutionalization of the 
Research Day to be held 
annually 

Dean of Academic 
Affairs 
 
Institutional Research 
Committee 

 

E2.2 Support with equipment, 
exposition, work 
environments, and 
administrative assistance 
to encourage research 
and the artistic and 
literary creation 

E2.2.1 Continuance and 
promotion of collaborative 
alliances with industries, 
governmental agencies, 
and community entities 
that include obtaining 
resources that support 
research 

Chancellor 
 
Academic 
Departments’ Director 
and Faculty 
 
Decep’s Director 
(External Resources 
Area) 
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DEFINITION OF KEYL ELEMENTS OF THE STRATEGIC DEVELOPMENT PLAN 
 

Goal Purpose to be achieved in a medium term attending a necessity within the institutional mission; serve as a reference framework in the establishment of strategic objectives, 
since they identify the areas of development.  The qualities of the goals from a strategic plan must be clearly related with the mission, limited in number (no more than 6), 
focused on the goals to be achieved, not in the means to achieve them; easy for their constant monitoring, designed to produce achievements in a medium and long term, 
understood and accepted as very significant by members. 

 

OBJECTIVES INDICATORS OPPORTUNITY AREAS STRATEGIES RESPONSABLES RESOURCES 
Result to be achieved in a medium term 
in a determined time period for the goal 
to be reached.  Quantitative and 
qualitative indicators of each objective 
represent the parameters that will 
contribute to the achievement within 
the time frame established. 
 
The objectives are strategic, of 
organizational type, and indicate 
improvements or changes that should 
be made by the organization in its 
structure or processes to achieve the 
mission and vision.  These represent the 
services, programs, or efforts that 
should be made on different areas; they 
are expectations generated as 
consequence of internal and external 
analysis. 
 
The number of strategic objectives 
should be limited to those that can be 
accomplished in the medium term and, 
in practice, should not be many. 

Quantitative or 
qualitative measure used 
to know the level of 
completion of the 
objectives.  Quantitative 
indicators must indicate 
the desired number, 
percent, or quantity to be 
reached.  Qualitative 
ones refer to the quality 
that describes the 
expected results (a 
specific document, a 
change in the 
institutional policy). 

Critical aspect that 
requires attention to 
achieve an optimum 
institutional 
development; necessity 
that is identified as an 
area to be improved. 
 
The area of opportunity 
is a desired change 
expressed in a positive 
way and not as a 
deficiency or problem. 

Course of action that 
indicates how the 
objective will be reached.  
Articulated intervention 
to satisfy expectations 
through resource 
configuration. 

Strategy must: make 
grow and benefit from 
the opportunities, 
eliminate weaknesses, 
and decrease risks. 

The total strategies for 
an objective, once 
executed, must 
completely achieve that 
objective.  At the same 
time, the total of all 
strategies for all the 
objectives, must achieve 
the mission and vision of 
the organization.  For 
this PED, deliberative 
strategies were selected. 

Person, committee, or 
workgroup in charge of 
implementing the 
strategy to measure 
indicators and compile 
data and information. 

Set of necessary 
elements that must be 
assigned in support to 
the objective compliance.  
These can be human, 
budgetary, and physical. 

Evaluation: Continuous and systematic process of gathering data regarding some established criteria in order to give opinions and make decisions.  For the UPRH Strategic 
Development Plan, formative and summative evaluations will be carried out.  The formative evaluation will examine the progress of compliance with the objectives and 
will provide feedback; achieved results will be compared with the indicator established.  The summative evaluation will determine the level of achievement of the 
objectives at the end of the current Plan period; it is indicated to what extent the objectives were achieved.  Accountability will be documented to the institution’s 
internal and external constituents and changes for the commencement of a new planning cycle will be recommended. 

 A
p

p
en

d
ix 



 

 51 

 

 
Runoff waters: Free movement of rainwater on the 
surfaces (ground, roofs, roads, etc.) that occurs when the 
soil receives more rain or watering than what it can have 
and the soil can’t infiltrate it. 
 

Low rate of graduation: Percentage expression that is 
below the graduation rate of the institution. 
 

Institutional environment: Perception that exists or 
have about the processes of decision making, institutional 
leadership, regulations, and policies that prevail in work, 
structures, practices, attitudes, and values that promote 
the quality of personal interactions in an institution. 
 

Community excluded and at risk: Situation on which a 
locality, geographic area, or social unit with common 
interests are excluded as a group or sector of some 
dimension of social living. 
 

Academic counseling: Direct advice that students receive 
form a professor in the selection, elaboration, and 
coordination of their academic programs. 
 

Artistic and literary creation: Academic activity that 
promotes the production of esthetic work and projects. 
 

Online course: Teaching modality on which more than 80 
% of the course is offered through the web. 
 

Hybrid course: Teaching modality on which the professor 
offers 50 % of the course through a web virtual platform. 
 

General education: Undergraduate curriculum whose 
general and core courses are intertwined by competences 
that integrate knowledge, skills, and values needed by the 
contemporary learner to enjoy a complete and satisfactory 
life as a family member, worker, citizen, and a being with 
dignity and solidarity purposes. 
 

Distance learning: Teaching method that uses 
information and communication technology as primary 
mean of professor-student and student-student 
interaction, from different physical spaces. 
 

Non-traditional student: Individual with educational or 
training necessities or interests that, because of personal 
or work reasons, can’t benefit of the university services 
designed for traditional students. 
 

Extended hours: Time period from Monday through 
Friday after 4:30 p. m., including also Saturdays and 
Sundays.  
 

Interdisciplinary: Activity carried out with cooperation 
of several disciplines. 
 

International: That transcends or have transcended its 
country’s frontier. 
 

Research: Systematic process of conducting an analysis 
method oriented in gaining new knowledge and its 
application for the resolution of problems or scientific 
questions. 
 

Structural measure: Engineering work implemented to 
minimize runoff waters, toxins, or toxins impact in the 

runoff waters; includes construction of canals, infiltration 
systems, protection roofs, tramps, mechanical filters, 
ditches, stone barriers, among others. 
 

Non-structural measure: Parameter that prevents water 
contamination by minimizing the potential sources of 
toxins and partially avoiding the flow of runoffs; includes 
the development of rules, policies, and warnings, measures 
for development of knowledge and of public participation, 
protection of sensitive areas and reduction of land and 
vegetation disturbances, among others. 
 

Mission: Statement that describes the institution’s reason 
for being, purpose, why it exists, and its social 
commitment. 
 

Academic necessity in areas of Spanish, English, and 
Mathematics: All of the new admission students whose 
University Evaluation and Admission Test scores 
(Academic Achievement Test) are below the parameters 
established by the Academic Senate.  
 

Regional: Geographical area comprised by nine 
municipalities of the eastern area of Puerto Rico (Ceiba, 
Culebra, Fajardo, Humacao, Luquillo, Naguabo, Río Grande, 
Vieques and Yabucoa). 
 

Rubric: Instrument used to evaluate, quantitatively and 
qualitatively, the performance and implications of the 
student’s teaching-learning process. 
 

Supranational: An entity above the level of national 
government and institutions and that act independently of 
them. 
 

Graduation rate: Total of students that met, within the 
150 % of the time period established, the requisites of 
their study program divided by a particular cohort. 
 

Retention rate: Percentage expression that measures 
continuance of enrolled students in an educational 
program of an institution.  Is the percent of new enrolled 
students with full load and who pursue the completion of 
a degree in a higher education institution during the 
semester of August-December, and return to the 
institution during the semester of August-December of the 
next academic year. 
 

Established time period (150 %): Period set to complete 
an academic degree (three years for associate degrees and 
six years for bachelor’s degree). 
 

Technology transfer: Transfer of systematic knowledge 
to develop a product, the implementation of a process, or 
the provision of a service. 
 

Values: Statements of conceptions of the desirable with 
which the constituents of an institution are committed.  
Fundamentals or principles that guide the institutional 
effort. 
 

Vision: Statement of what the institution aspires to be and 
future expectations. 

GLOSSARY 



 

 


