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The UPR Cayey appearance before the MSCHE aims to 
maintain our institutional accreditation by evidencing our 
commitment to excellence in higher education thru our 
sustained budget, assessment and decision-making 
processes, and our support of the UPR Central 
Administration’s efforts in achieving timely submission of 
the financial statements. 





Carnegie Classification-Baccalaureate Colleges:  Arts 
and Science Focus (24 programs) 
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Puerto Rican Applying to U.S. Medical Schools 

https: www.aamc.org 



Hispanics Applying to US Medical Schools 



U.S. Hispanics PhDs from UPR-Cayey  



NIH Funds to UPR-Cayey 



Academic and Cultural Enrichment Opportunities 



UPR Cayey Institutional Data 

3,108 
•  2018 fall 

enrollment 

79% 
•  First time 

degree 
retention rate 
(2017 Cohort) 

45% 
•  National 

average 
graduation rate 
(2011 Cohort) 

Faculty 119 
Non-Faculty 262 



How	are	Puerto	Rico’s	demographic	
projections	impacting	the	UPR-Cayey		
decision-making	processes?	



Puerto Rico’s population projections  



UPR-Cayey Service and Population Change 
(2000-2017) 

https://media.noticel.com/o2com-noti-media-us-east-1/document_dev/2018/07/12/
RETO%20DEMOGRAFICO%20INFORME%20PROGRESO%202018_1531410910894_12381301_ver1.0_1531433
552731_12381583_ver1.0.pdf	
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Region Percent Change: -12.4% 
 
UPR Enrollment Percent Change: -6.2%  

2018 Percent Change within the South and Southeast Region of Puerto Rico 

UPR	 FALL	2017	 FALL	2018	 PERCENT	
CHANGE	

PONCE	 3,149	 2,828	 -11.4	

CAYEY	 3,430	 3,108	 -10.4	

HUMACAO	 3,825	 3,319	 -15.2	



UPR Cayey actual and projected enrollment 
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What	projections	should	be	considered	to	
fulfill	student’s	expectations	related	to	
course	offering?	



UPR Cayey actual and projected faculty FY19 thru FY23: 
FTE needed @ 12 credits vs FTE available and projected 
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Faculty	FTE	required	for	academic	offer	@	12	crds	 Tenured/Tenure	Track	Faculty	(Actual	and	Projected)	

Non	-	Tenure	Track	Faculty	(Actual	and	Projected)	 Enrollment	(Actual	and	Projected)	

FOR	FY19	The	number	of	actual	faculty	(tenured/tenure	tack/non-tenure	track)	was	150	as	opposed	to	the	needed	160.	



Programs with less than 50 students 

Name	of	program	 Total		
students	 

Students	
with	100+	
credits	 

Students			
<	100	
credits 

Program	is	
accredited	

by	 

Bachelor	of	Agricultural	Sciences	(Articulated	Transfer	Program) 3 0 3 Inactive 

Bachelor	of	Arts	in	Elementary	Education	with	major	in	History 3 2 1 	(CAEP) 

Bachelor	of	Arts	in	Elementary	Education	with	major	in	Mathematics 10 7 3 	(CAEP) 

Bachelor	of	Arts	in	Elementary	Education	with	major	in	English 14 6 8 	(CAEP) 

Bachelor	of	Arts	in	Elementary	Education	with	major	in	Spanish 15 7 9 	(CAEP) 
Bachelor	of	Arts	with	major	in	Hispanic	Studies 17 4 13 	 
Bachelor	of	Arts	in	Secondary	Education	with	major	in	Mathematics 17 5 12 	(CAEP) 

Bachelor	of	Arts	in	Secondary	Education	with	major	in	Spanish 17 6 11 	(CAEP) 
Bachelor	of	Arts	with	major	in	History 28 9 19 	 
Bachelor	of	Arts	with	major	in	English 34 13 21 	 
Bachelor	of	Arts	in	Secondary	Education	with	major	in	English 34 10 24 	(CAEP) 
Bachelor	of	Arts	in	Elementary	Education	with	major	in	Natural	
Sciences 35 9 26 	(CAEP) 

Bachelor	of	Arts	with	major	in	Social	Sciences 39 16 23 	 
Bachelor	in	Business	Administration 42 10 32 	(ACBSP) 



Programs with 50+ students: Institutional Strengths 

Name	of	program		 Total		
students		

Students	
with	100+	
credits		

Students			
<	100	
credits	

Program	is	
accredited	

by		

Bachelor	of	Sciences	with	major	in	Biology	 595	 174	 421	 		

Bachelor	in	Natural	Sciences	 384	 160	 224	 		

Bachelor	in	Business	Administration	with	major	in	Accounting	 300	 123	 177	 ACBSP	

Bachelor	of	Sciences	with	major	in	Chemistry	 207	 65	 142	 		
Bachelor	of	Arts	with	major	in	Psychology	and	Community	Mental	
Health	 150	 78	 72	 		

Bachelor	of	Arts	with	major	in	Humanities	 147	 6	 141	 		
Bachelor	of	Technology	and	Office	Administration	with	major	in	Office	
Management	 133	 27	 106	 ACBSP	

Bachelor	of	Arts	with	major	in	Psychology	 133	 49	 84	 		
Bachelor	in	Business	Administration	with	major	in	Management	 106	 42	 64	 ACBSP	
Bachelor	of	Arts	with	major	in	Sociology	 96	 16	 80	 		
Bachelor	of	Arts	in	Elementary	Education	with	major	in	Special	
Education	 72	 26	 46	 CAEP	

Bachelor	of	Arts	in	Secondary	Education	with	major	in	Physical	
Education	 70	 26	 44	 CAEP	

Bachelor	of	Arts	in	Secondary	Education	with	major	in	Natural	Sciences	 64	 7	 57	 CAEP	
Bachelor	of	Sciences	with	major	in	Mathematics	 61	 11	 50	 		



How	does	our	budget	allocation	process	
support	institutional	priorities?	



UPR	Strategic	Plan	
UPR	Cayey	Mission,	Goals	and	

Objectives	
UPR	Cayey	Strategic	Plan	







Strategies to strengthen UPR-Cayey revenues 

External funding proposals 

Space Rental 

Extended University 

Division of Continued Education and Professional Development  

Advanced courses for talented students 

Donations 

Fundraising 

Alumni 

Projected	revenue	from	external	sources	FY20	to	FY23:		$15,0534,564	



Proposals submitted status FY19 
Approved 1  $2,724,701  10% 
Not Approved 3  $839,958  30% 
Pending 6  $461,074  60% 
Totals 10  $4,025,733  100% 

Active Grants FY19 
Research 6  1,196,595.00  26% 
Others 8  3,436,250.66  74% 
Totals 14  4,632,845.66  100% 

Disaster recovery funds FY19 
FEMA FUNDS  $1,381,193.00  76% 
Insurance Proceeds  436,363.00  24% 
Totals  $1,817,556.00  100% 

Revenue from external sources FY19 



Actions taken to support Central 
Administration efforts in achieving timely 
submission of the financial statements. 
 



Calendar for FY19 
closing process 



Calendar for quarterly 
and end of year 
closing process FY20 



MSCHE Follow-up Visit  
•  September 30 to October 3, 2018 

“The	 University	 has	 established	 criteria	 for	
establishing	 budget	 priorities	 (enrollment,	 course	
and	 section	 needs,	 available	 faculty	 and	 staff,	
infrastructure,	 student	 services,	 and	 KPIs).	 The	
budget	planning	and	monitoring	process	(developed	
in	 2007)	 has	 been	 noted	 as	 a	 model	 for	 other	
institutions.	 The	 institution	 engages	 in	 longitudinal	
tracking	and	analysis	of	the	criteria	and	outcomes”.	



UPR-Cayey:   
Our students are well-served;  

Society is well-served 


