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Introduction 

Institutional Overview 

The University of Puerto Rico at Cayey (UPR-Cayey) provides an affordable education to students 
that primarily live within the central southeastern geographical region of the island. A Governing 
Board oversees the general functioning of the UPR system, comprised of 11 campuses. The 
institution’s administrative structure consists of a Chancellor, deans of Academic Affairs, 
Administrative Affairs and Student Affairs, an Academic Senate and Administrative Board, along 
with other executive staff. The institution acquired its autonomous status by means of a 
resolution of the Puerto Rico Commission on Higher Education (PRCHE) and its institutional 
accreditation on behalf of the Middle States Commission on Higher Education (MSCHE) since 
1975, receiving its most recent reaffirmation of accreditation on November 17, 2011. 

Fall 2017-18 enrollment, as of September 1, 2017, consisted of 3,497 undergraduate students, of 
which 686 were first-time degree-seeking students. The student body is 99% Hispanic, 65% 
female, and 75% Pell Grant recipients, with a five year average time to degree.  The Institution is 
classified as a Baccalaureate College of Arts & Sciences Focus by the Carnegie Classification of 
Institutions of Higher Education which accounts for the UPR-Cayey diverse, balanced and 
interdisciplinary curriculum across its 24 baccalaureate programs in five academic fields: Teacher 
Preparation Program (9), Natural Sciences (4), Social Sciences (4), Humanities (4) and Business 
Administration (3). 

The following accreditations and recognitions evidence quality and rigor of UPR-Cayey academic 
programs and student support offices:  

1. Teacher Preparation Programs: 
a. Council for the Accreditation of Teacher Preparation Programs (CAEP) 
b. Association for Childhood Education (ACEI) 
c. National Association for Sports and Physical Education (NASPE) 
d. Council for Exceptional Children (CEC) 
e. National Science-Teachers Association (NSTA) 
f. Teachers of English to Speakers of Other Languages (TESOL) 

2. The Business Administration and Office Technology and Administration Programs  
a. Accreditation Council for Business Schools and Programs (ACBSP) 

3. General Library  
a. Association for College and Research Libraries (ACRL)  

4. The Center for the Interdisciplinary Development of Students (CEDE)  
a. International Association of Counseling Services (IACS).  

Puerto Rico’s Economic Scenario 

As discussed in the September 1, 2017 MSCHE Monitoring Report (MSCHE-MR), the government 
of the Commonwealth of Puerto Rico has issued several budget directives that are impacting the 
revenues of the UPR System and reflect a decline in the allocation of state funds during the 
coming years. Currently, the UPR-Cayey budget approved by the Administrative Board reflects 
the analysis that the institution performed to establish its budget for Fiscal Year (FY) 2018 and to 
be able to better adjust to changes in State allocation of funds to the UPR (see Appendix 1). The 
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UPR-Cayey has been actively pursuing and assessing strategies with initiatives that have reduced 
the impact of the latest budget reductions. However, continued reductions imposed by the 
Central Government, the Financial Oversight and Management Board for Puerto Rico, and 
declining enrollment figures emphasize the need for continued assessment and planning 
processes resulting in a balanced budget, aligned with the Island’s economic scenario. 

Institutional Context on Issues Addressed in the Report 

In 2017 the UPR-Cayey confronted three scenarios that have presented the institution with both 
challenges and opportunities for improvement. The first challenge the institution faced was the 
establishment of the Financial Oversight and Management Board for Puerto Rico, created under 
the Puerto Rico Oversight, Management and Economic Stability Act (PROMESA) of 2016. This was 
followed by a 70-day strike during the Spring 2016-17 academic year leading to decreased 
admissions for 2017-18.   Finally, two major hurricanes, Irma and María, wreaked havoc on the 
island’s electrical, telecommunications, water and building infrastructure, leading to a massive 
migration to the United States mainland of people, including students, fleeing from the 
devastation and limiting academic activities between September 20, 2017 and November 5, 
2017.  

As documented in the December 1, 2017 MSCHE Supplemental Information Report (MSCHE-SIR), 
the UPR-Cayey took the necessary measures to ensure continuity of all academic activities and 
services, by making an effort to balance academic continuity with students’ and employees’ 
realities stemming from both the consequences of the natural disasters and the economic 
scenario that Puerto Rico faces. Thus, the UPR-Cayey submits this MSCHE-SIR, by building on the 
September 2017 MSCHE-MR and the December 2017 MSCHE-SIR, to address the concerns of the 
Commission and all of its members regarding the prolonged challenges created by the 
devastating impact of the hurricanes last fall.  It also addresses the economic challenges imposed 
on the University of Puerto Rico by the Island’s fiscal scenario and the requests of the Financial 
Oversight and Management Board for Puerto Rico.   

On February 15, 2018, the Executive Committee of the Middle States Commission on Higher 
Education acted to: 

Accept the December 1, 2017, Supplemental Information Report. To postpone a 
decision on reaffirmation. To remind the institution of the Commission's May 18, 
2017 action placing the institution on probation because of insufficient evidence 
that the institution is currently in compliance with Requirements of Affiliation 3, 
8, and Standard 3.  To note that the institution remains accredited while on 
probation.  To request a supplemental information report, due March 15, 2018, 
regarding the status of the institution. The new report should address any specific 
topics which appear in the Commission’s action and, in addition, respond to the 
following questions, in as much detail as possible, so that the visiting team and 
the Commission may have gain a deeper understanding of the current and future 
status of your institution: 1. What is the current financial situation of the 
institution?  Please discuss and analyze the impact on budgets and resource 
allocations of the hurricanes, the fiscal situation of Puerto Rico, and the fiscal plan 
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of the University of Puerto Rico, and include financial projections through May 
2019; 2. How has enrollment for fall 2017 and spring 2018 changed due to the 
impact of the hurricanes, and what has the impact been on your institution as a 
result?  Please provide enrollment projections for the next three years starting 
with fall 2018; 3. Given the previously described impact, provide a discussion and 
analysis of strategies and/or modifications the institution has implemented to 
ensure the rigor and quality of: a. Curricula; b. Instructional delivery, including 
whether the institution continues to have sufficient faculty to meet the 
educational needs of students; c. Learning resources to support the institution’s 
program of study and students’ academic progress; d. Assessment of student 
learning outcomes; e. The student experience and learning opportunities; 4. Are 
the strategies and modifications identified in #3a-e above permanent?  Provide an 
analysis of how the institution intends to continue to ensure the quality of 
education and services for students as it manages the on-going effects of the 
impact of the hurricanes; 5. Have significant developments occurred with regard 
to the following areas since the submission of the institution’s December 1, 2017, 
Supplemental Information Report?  Please describe those developments, 
providing details as indicated: a. Changes to the academic calendar stemming 
from the impact of the hurricanes; b. the establishment of temporary sites or sites 
for instruction (provide addresses); c. Partnerships with another educational 
entity to deliver instruction to students (provide names of partners, including 
third-party providers); d. The institution’s status with regard to Title IV student aid 
eligibility (attach documentation). 6. Describe any other adverse impacts 
experienced by the institution that it may be important for the Commission to 
know about. 

This MSCHE-SIR will serve as evidence of the progress UPR-Cayey has made in sustaining ongoing 
compliance with the Requirements of Affiliation 3 and 8, and with Standard 3 of the 2002 MSCHE 
Characteristics of Excellence in Higher Education, despite the fortuitous events and the fiscal 
challenges it has faced. 
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Institutional Responses to the MSCHE Concerns 

Response to MSCHE Concerns: Question # 1 & Question 6 

Question # 1 - What is the current financial situation of the institution?  Please discuss 
and analyze the impact on budgets and resource allocations of the hurricanes, the fiscal 
situation of Puerto Rico, and the fiscal plan of the University of Puerto Rico, and include 
financial projections through May 2019 / Question # 6 Describe any other adverse impacts 
experienced by the institution that may be important for the Commission to know about. 

After hurricane Maria’s impact of on September 20, 2017, the UPR-Cayey quickly began removing 
debris, cleaning, and reconstruction tasks of university facilities. With an estimated damage of 
$7,034,070, the institution identified the necessary funds to address all the work needed to begin 
the administrative and academic activities as quickly as possible.  The UPR-Cayey began its 
recovery process on September 22, 2017, as evidenced in Appendix 2. As of February 22, 2018, 
UPR-Cayey has invested $294,628.58 in its immediate recovery efforts, without hindering its 
programmed academic offerings, activities and institutional operations. The institution resumed 
its administrative functions on October 9, 2017 in a limited way due to the lack of electrical power 
and telecommunications. Academic activities resumed on November 6, 2017, and by December 
2017, the institution was fully operational, as documented in the December 1, 2017 MSCHE-SIR. 
Thus, the institution is in full compliance with the MSCHE 2002 Characteristics of Excellence Third 
Requirement of Affiliation. 

The insurance company advanced funds to the UPR for damages caused by Hurricane Maria, 
assigning $436,363.63 to UPR Cayey. These funds will allow continuation of facilities 
reconstruction projects and cover other expenses associated with the damages caused by the 
hurricanes (see Appendix 3). In addition to this allocation, UPR Central Administration established 
a budgetary reserve of $20M to help the units carry out reconstruction projects until FEMA 
disburses the funds claimed. Projections of expenditures as of December 31, 2017, show that we 
can steadily end this fiscal year within the assigned budget of $ 33,535,182. 

For FY 2019, a budget of $31,621,169 is to be allocated to the UPR-Cayey, representing a 5.71% 
($1,914,013) reduction as compared to the current FY 2018. Funds allocated to vacant positions 
due to retirement were used to address this reduction. The breakdown in adjustments is 
presented in Appendix 4.  This reduction contemplates the fact that Puerto Rico has experienced 
a 9.1% decrease in population between 2005 and 2015, according to the US Census Bureau, and 
that between 2010-2020, according to the PR Council of Education, there will be a decrease of 
162,000 citizens between the ages of 0 - 19.  

Although the Deanship of Academic Affairs had to adjust 7.55% of its budget, the institution has 
set in place procedures for assessing both the institutional and academic effectiveness of its 
programs, which directly affect budgeting and restructuring determinations.  Other activities 
related to the Deanship include performing and in-depth assessment of the academic and 
administrative operations of all projects and programs under the Deanship of Academic Affairs 
and their impact on the institution’s budget (Academic Senate Certification 39, 2017-18; see 
Appendix 5).  The institution is also reviewing the current Policies and Procedures for the 
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Recruitment of Faculty at the UPR-Cayey and the contractual letter (Academic Senate 
Certification 24, 2015-16, and 61, 2014-15; see Appendix 6 and 7) and its impact on the 
institution’s budget and academic offerings.  Finally, the Deanship is assessing and strengthening 
its academic offerings through the Extended University (UnEx) of courses with high failure and 
withdrawal rates, which students frequently repeat, thus contributing to the institution’s 
financial burden.  The UnEx stands out as an alternative for generating funds and reducing 
institutional expenses because its tuition fees are higher than regularly scheduled courses, 
allowing it to address its own expenses and generate a profit, while reducing institutional 
expenses. Another initiative involves remodeling spaces to increase the number of classrooms 
with a capacity of 40 or more students, so as to increase the number of “Mega Sections” (i.e., 
lectures that exceed the maximum capacity of 30 students per section), resulting in reduced 
expenses as costs related to excess students is paid according to the number of contact hours 
and course enrollment (see Appendix 8, Governing Board Certification 60: 2015-16). 

As Puerto Rico continues to experience a fiscal crisis, the UPR-Cayey is adhering to the approved 
Systemic Fiscal Plan (Governing Board Certification # 29, 2017-18; see Appendix 9) to meet our 
fiduciary responsibility while maintaining institutional integrity, fiscal sustainability, fulfilling our 
mission, and supporting the academic offering. The institution is also actively participating in the 
development of the revised Fiscal Plan (see Appendix 10) presented to the University Board by 
the Acting President on March 7, 2018.  This plan is pending approval and is subject to revisions 
in the upcoming weeks.  

At the institutional level, the UPR-Cayey is undertaking a substantial restructuring of its 
operations, identifying a number of revenue generating initiatives and expense containment 
measures to address the reduction in government appropriations, and funding (On-site 
documentation is available).  The planning, assessment and budgeting procedures established 
and used at the UPR-Cayey provide the framework for meeting its mission and goals, while at the 
same time maintaining ongoing and sustained compliance with the MSCHE 2002 Characteristics 
of Excellence 8th Requirement of Affiliation and its 3rd Standard of Accreditation.  
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Response to MSCHE Concerns: Question # 2 

Question # 2 - How has enrollment for fall 2017 and spring 2018 changed due to the 
impact of the hurricanes, and what has the impact been on your institution as a 
result?  Please provide enrollment projections for the next three years starting with fall 
2018. 

As of September 1, 2017, 3,497 students were enrolled at UPR-Cayey for Fall 2017-18.  After 
hurricanes Irma and María enrollment decreased 2% to 3,432 students as reported in the 
December 1, 2017 MSCHE-SIR. On March 5, 2018, the institution began its enrollment 
confirmation process, with 3,110 students enrolled as of March 14, 20181. Table 1 presents the 
Fall to Spring attrition at UPR-Cayey from 2009-10 thru 2017-18, after accounting for first 
semester degree completions.  Enrollment projections thru 2020-21 are also included.   

 

Table 1. Analysis of Fall to Spring Attrition 2009-10 thru 2017-18 

 Enrollment   

Academic Year Fall Spring 
DEGREES 

AWARDED - FALL 
ATTRITION (TOTAL WITHDRAWALS 

AND NON-DOCUMENTED LOSS) 
2009-10 3,830 3,498 93 239 
2010-11 3,631 3,254 101 276 
2011-12 3,529 3,309 98 122 
2012-13 3,680 3,483 100 97 
2013-14 3,813 3,605 90 118 
2014-15 3,684 3,488 104 92 
2015-16 3,703 3,560 75 68 
2016-17 3,769 3,614 88 67 

2017-18* 3,497 3,110 117 270 
 
The UPR-Cayey is aware that fortuitous events such as natural disasters and strikes have a direct 
impact on our enrollment figures.  Such was the case after the Spring 2009-10 strike which led us 
to experience a decrease in enrollment which was stabilized by 2012-2013, when we reached a 
figure near our institutional capacity of 3,750 students (Academic Senate Certification 51, 2002-
03; Appendix 11). Hence, when comparing attrition data, we can observe that the Fall to Spring 
attrition after hurricane María slightly below that of 2010-2011.  Nevertheless, further analysis 
of the attrition for 2017-18 directly related to the hurricane’s aftermath leads to an adjusted of 

                                                           
1 Preliminary figures until March 26, 2018 when timeframe for withdrawal with 50% reimbursement ends. Spring 2017-18 
began on March 12, 2018. 
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181 students, which is close to the average attrition for 2009-2016 (M = 135; see Table 2), without 
overlooking that it is still higher than the last three academic years. 

 

Table 2. Adjusted Fall to Spring 2017-18 Attrition Resulting from Hurricane María 

 

Academic Year 
Enrollment DEGREES 

AWARDED - 
FALL 

Attrition due to 
Hurricane María 

(Cancellations and 
Transfer to UPR Units) 

Adjusted 
Attrition for 
2017-2018 Fall Spring 

2017-18* 3,497 3,108 117 91 181 
 

At the beginning of each academic term, the Deanship of Academic Affairs performs a continuous 
analysis of course occupancy thru the beginning of the second week of classes, when students 
can still withdraw from their courses and receive a 50% reimbursement.  This analysis takes into 
account the trends in Fall to Spring attrition, as previously discussed, along with course 
occupancy rates.  Table 3 offers insight to the fact that 39 fewer lecture sections are programmed 
for Spring 2017-18 as opposed to Spring 2016-17.  Nevertheless, the course occupancy rate 
declined by only 5%, which evidences our enrollment management effectiveness.  This semester 
included strict enrollment management procedures, which led to the cancellation of any sections 
with an occupancy rate less than 40%, unless there were no other sections in which students 
could enroll, especially when there were graduates in the course. 

 

Table 3.  Comparison of Lecture Sections and Occupancy Rates for Spring 2016-17 and 2017-18. 

 Lecture Sections Available Space Enrollment % Occupancy 

Spring 2016-2017 613 17,876 16,421 92% 

Spring 2017-2018* 574 16,585 14,412 87% 

Net Change 39 1,291 2,009 5% 

   

 

The UPR-Cayey set forth multiple initiatives to achieve its institutional capacity of 3,750 students, 
a number reaffirmed and certified in the Academic Senate’s Certification 54 (20016-2017; see 
Appendix 12).  However, the current administration understands that the institution’s current 
and projected fiscal scenario does not withstand servicing that number of students, and that an 
enrollment of approximately 3,100 students by 2020-21, as projected in Table 4 is a more 
appropriate number.  The institution is also taking into consideration the fact that Puerto Rico 
has experienced a 9.1% decrease in population between 2005 and 2015, according to the US 
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Census Bureau, and that between 2010-2020, according to the PR Council of Education, there 
will be a decrease of 162,000 citizens between the ages of 0 - 19.  

 
 

Table 4. UPR-Cayey Enrollment Projections 

 

Academic Year 
Projected Enrollment 

Fall Spring 

2018-19 3,386 2,953 

2019-20 3,259 2,718 

2020-21 3,132 2,484 
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Responses to MSCHE Concerns: Questions # 1 and #4 

3. Given the previously described impact, provide a discussion and analysis of strategies 
and/or modifications the institution has implemented to ensure the rigor and quality of: 
a. Curricula; b. Instructional delivery, including whether the institution continues to have 
sufficient faculty to meet the educational needs of students; c. Learning resources to 
support the institution’s program of study and students’ academic progress; d. 
Assessment of student learning outcomes; e. The student experience and learning 
opportunities; / 4. Are the strategies and modifications identified in #3a-e above 
permanent?  Provide an analysis of how the institution intends to continue to ensure the 
quality of education and services for students as it manages the on-going effects of the 
impact of the hurricanes.  

Throughout the aftermath of hurricane María, UPR-Cayey was able to continue ensuring its 
curricular and instructional delivery rigor and excellence.  Few modifications were required to 
adapt the university to its conditions, some of which were included in the December 1, 2017 
MSCHE-SIR, including: 

1. Approval by the Academic Senate (Certification # 5, 2017-2018; see Appendix 13) to 
use the universal hour2 for the band and chorus to practice and for any courses 
originally programmed to meet after 5:00 p. m. to meet if necessary during Fall 2017-
18. 

2. Determination by the Academic Senate (Certification # 6, 2017-2018; see Appendix 
14) that faculty members could incorporate up to 25%, of the regulated 45 contact 
hours, alternate, non-traditional, instructional methods to their courses3.    

3. Determination by the Academic Senate (Certification # 7, 2017-2018; see Appendix 
15) that departmental and multi-sectional courses would have to offer all exams 
during class hours, as opposed to after 5:00 p. m. as normally scheduled, during Fall 
2017-18. 

4. Reallocation of courses when assigned classrooms were deemed unfit for 
instructional activities and renting two tents to accommodate courses with an 
enrollment of 50 or more students that were originally offered in damaged 
classrooms.  

5. Using power generators to run Science laboratories until the electrical infrastructure 
was up and running. 

6. Setting up a coping machine at the second floor of the Administration Building, 
enabling faculty to provide copies of class materials to students. 

7. Availability of library personnel to reproduce digital documents for faculty members 
to share with students on pen drives. 

                                                           
2 On Tuesdays and Thursdays 10:30 a. m. to 12:30 p. m. is reserved at the UPR-Cayey as a period in which courses cannot be scheduled, thus 
providing the opportunity for student organizations and faculty to meet, institutional activities to be programmed, among others. 
3 This constitutes a permanent measure as it is regulated by the Governing Board’s Certification # 112 (2014-15).  
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8. Moving the Registrar’s Office, Financial Aid Office, the Disbursement Office to the 
Informatics System Building (OSI) where a generator provided power necessary to 
ensure continued student services. 

On November 15, 2017 power was reestablished at some of the major buildings on campus, and 
by January 8, 2018, the entire campus had power and access to telecommunications.  As such, all 
activities on campus were back to normal, and courses moved to Saturdays returned to their 
regular scheduled hours.  Faculty were at liberty to make any adjustments to their instructional 
activities in order to address student needs and facilitate student learning, while maintaining our 
academic excellence.  In all, a preliminary comparison of the grade distribution for Spring 2015-
2016, 2016-2017 and Spring 2017-2018 evidences that student achievement, as measured 
indirectly through grades, was maintained (see Appendix  16).  This preliminary grade analysis 
also revealed, as detailed in Table 5,  that of the 340 students enrolled in professional practice, 
research, and community service experiences, nearly 90% completed with a passing grade 
(grades: A, B, C, P), 1% failed (grades: D, F, NP), 6% are still pending completion (grade: I), and 
only 3% withdrew (grade: W) from the courses, further demonstrating that student experience 
and learning opportunities were safeguarded. More in-depth analysis of student learning 
outcomes assessment will take place in the following months, as the Fall 2017-18 semester ended 
on February 15, 2018.  Finally, students curricular and extracurricular experiences were enriched 
by the continuous rendering of psychological and professional counseling offered by the 
Interdisciplinary Center for Student Development (CEDE), the continued availability of our 
mentoring and tutoring services of the Student Support Center (CAE), and the various social and 
cultural activities coordinated by the Deanship of Student Affairs and Student Organizations (on-
site documentation available).  
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Table 5.  Fall 2017-18 Student Approval Rate in Courses Offering Professional Practice, Research, 
and Community Service Experiences. 

  PASSED FAILED PENDING 
COMPLETION WITHDREW TOTAL 

ENROLLMENT 

BIOL4990 N 47 . 12 . 
. 

59 % 79.7 . 20.30  

CONT4026 N 10 . . . 10 
% 100.0% . . .  

EDES4089 N 7 . 1 . 8 % 87.5% . 12.5% . 

EDFI4216 N 6 . . . 6 % 100.0% . . . 

EDPE4016 N 1 . . . 1 % 100.0% . . . 

INTD3027 N 22 . 4 4 30 % 73.3% . 13.3% 13.3% 

INTD3407 N 22 . . . 22 % 100.0% . . . 

INTD4116 N 147 3 . 7 157 % 93.6% 1.9% . 4.5% 

INTD4994 N 2 . . . 2 % 100.0% . . . 

INTD4996 N 29 . . . 29 % 100.0% . . . 

PREH4900 N 12 1 2 . 15 % 80.0% 6.7% 13.3% . 

PREH4980 N 0 1 . . 1 % 0.0% 100.0% . . 

PSIC4015 N 33 1 . 1 35 % 94.3% 2.9% . 2.9% 

PSIC4097 N 20 . . . 20 % 100.0% . . . 

QUIM4017 N 1 . . . 1 % 100.0% . . . 

QUIM4999 N 0 . 2 . 2 % 0.0% . 100.0% . 

TAOF4025 N 0 . 1 . 1 % 0.0% . 100.0% . 

TOTAL  N 359 6 22 12 340 % 90.0% 1.5% 5.5% 3.0% 
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After the hurricane, only two faculty members (one full-time contract and one tenured-track) left 
the institution and other UPR-Cayey faculty members immediately substituted their courses.  
Thus, their departure did not affect any academic activities.  At the beginning of the Spring 2017-
18 semester, two tenured faculty members from the Hispanic Studies Department and one 
tenured faculty member from the Chemistry Department retired, and one full time contract from 
the Hispanic Studies Department resigned.  Nevertheless, by means of its established academic 
planning practices the institution was able to make the necessary appointments to address any 
needs in the academic offer. 

The UPR-Cayey prides itself in its management of Hurricane Maria’s aftermath.  The institution is 
currently developing a contingency plan that will be available before June 1, 2018 when the 
Hurricane Season begins. As an institution, the UPR-Cayey demonstrated its great resiliency and 
capacity to resume all academic activities normally by January 2018, thus allowing us evidence 
our academic excellence and ongoing and sustained compliance with all of the MSCHE Standards 
for Accreditation.  
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Responses to MSCHE Concerns: Question # 5 

Question # 5 - Have significant developments occurred with regard to the following areas 
since the submission of the institution’s December 1, 2017, Supplemental Information 
Report?  Please describe those developments, providing details as indicated: a. Changes 
to the academic calendar stemming from the impact of the hurricanes; b. the 
establishment of temporary sites or sites for instruction (provide addresses); c. 
Partnerships with another educational entity to deliver instruction to students (provide 
names of partners, including third-party providers); d. The institution’s status with regard 
to Title IV student aid eligibility (attach documentation).  

After submitting the December 1, 2017 MSCHE-SIR, the Administrative Board was convened on 
February 8, 2018 to amend the academic calendar for Spring 2017- 18 and Summer 18.  By doing 
so the institution will complete the Spring Semester before the end of FY 2018, while at the same 
time reducing any financial burden that would result from having non-tenured faculty on 10-
month contracts work beyond May 2018, as was contemplated before the hurricanes hit PR.  
Table 6 summarizes the major changes between the academic calendar presented in the 
December 1, 2017 MSCHE-SIR and the revised academic calendar for Spring 2017-18 
(Administrative Board Certification # 41, 2017-2018; see Appendix 16 for further details and 
Summer 2018).  Other than these changes, the institution is not planning to establish any 
temporary sites nor any partnerships with other educational entities for instructional delivery.  
Finally, as stated in the December 1, 2017 MSCHE-SIR, the institution is currently eligible under 
the Higher Education Act of 1965, as amended, and has its corresponding Program Participation 
Agreement (PPA; see Appendix 17). 
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Table 6. Comparison of Academic Calendar Submitted in the December 1, 2017 MSCHE-SIR and 
the Revised Calendar Approved on February 8, 2018. 

Activity Certification # 22, 2017-
18 

Certification # 41, 2017-
2018 

Enrollment Confirmation and Payment 
Process March 8 - 14 March 5 - 8 

First Day of Class March 15 March 12 
Last day for withdrawal with 100% 
reimbursement March 22 March 19 

Saturday Class Free March 24 
Last day for withdrawal with 50% 
reimbursement March 28 March 26 

Student Attendance Census Begins April 2 March 27 
Thursday, Holy Week Free March 29 
Friday, Holy Week Free Free 
Saturday Class Free April 7 
Student Attendance Census Ends April 13 April 9 
Saturday Class Free May 5 
Saturday Class Free May 19 
Saturday Class Free June 2 
Last Day of Classes June 29 June 15 
Final Exams June 18 - 22 July 3 - 7 
Last Day for Reporting Grades July 9 June 25 
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Conclusion 

The UPR-Cayey is committed to offering quality education and services and to improve its fiscal 
accountability.  Accordingly, the institution has taken all necessary steps to assure continuity in 
the institution’s achievement of it Mission, Goals, and Objectives by effectively managing its 
budget allocated from the UPR General Funds and by assessing, diversifying and strengthening 
its sources of external funding. Along with the cost control measures established by the UPR 
Central Administration, the UPR-Cayey continuously strives to establish internal cost control 
measures including: redesigning institutional processes, assessing programmatic effectiveness, 
merging offices and programs with similar functions, maximizing utilization of course capacity 
and infrastructure, and making the most effective use of its human resources at all levels. These 
actions, along with the economies from projected retirements, were taken into consideration 
when developing and allocating the projected budget of $31,621,169 for FY 2018. 

The assertion within the UPR-Cayey Mission Statement that “the university has the responsibility 
to link its words with its actions” has led the university community to transform any perceived 
challenges into opportunities for institutional renewal and development, as evidenced by the 
management of Hurricane Maria’s aftermath and its potential to affect institutional and 
academic operations.  Hence, by building upon the institution’s reputation and distinction for 
academic excellence, the UPR-Cayey can apply what it teaches to come up with creative and well 
researched strategies to secure achievement of the institution’s mission, goals and objectives, 
while at the same time committing to serve its students.   

By following through on our action plans to achieve financial stability, we have carried out an 
introspective process which has afforded us the opportunity to identify our strengths and 
challenges.  The spirit of renewal in these processes is extremely valuable for the effective 
functioning of an institution of higher learning as we all embrace our mission.  With this 
introspection we believe that we have made further progress in maintaining our ongoing and 
sustained compliance with standards three and four of the MSCHE Characteristics of Excellence.  
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N
úm

. de Contrato
N

om
bre del Contratista

Propósito del Contrato
 Fecha de O

torg. 
(M

/D
/A) 

Vigencia 
(M

/D
/A)

Fondos (Federales/ 
Estatales/ Propios)

Relacionado 
Em

ergencia 
H

uracán M
aría

Cuantía

11611298
IN

G. EDGARDO RIVERA BAEZ
SELLADO AREA SALIDA 
GASES GEN

ERADOR N
EC

9/19/17
9/19/17

PROPIOS
SI

 $                 492.95 
Reparacion de hueco para evitar entrada de 
agua

PAID

11611023
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE DIGER
9/22/17

9/22/17
PROPIOS

SI
 $              1,196.00 Para recoger los escom

bros de nuestro 
recinto

PAID

11611026
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

DIESEL PARA GEN
ERADORES

9/26/17
9/26/17

PROPIOS
SI

 $                 369.00 
Para dar energia al edificio y poder 
continuar ofreciendo los servicios

PAID

11611297
IN

G. EDGARDO RIVERA BAEZ
REPARACION

 GEN
ERADOR 

M
USEO 

9/26/17
9/26/17

PROPIOS
SI

 $                 799.38 
M

antenim
iento de generador para 

proteccion de las artes en exposicion
PAID

11612478
IN

G. EDGARDO RIVERA BAEZ
REPARACION

 GEN
ERADOR 

IN
FORM

ATICA
9/26/17

9/26/17
PROPIOS

SI
 $                 540.00 

M
antenim

iento de generador 
PAID

11611034
H

.A. REN
TAL M

ACH
IN

G
BOM

BA DE AGUA TRABAJOS 
EDIFICIO M

M
M

9/27/17
10/2/17

PROPIOS
SI

 $                 160.00 
Para sacar el agua de edificio inundado

PAID

11611028
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE BULLDOZER D-
4

9/27/17
9/29/17

PROPIOS
SI

 $              1,650.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11611031
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE M
IN

I 
EXCAVADORA

9/26/17
9/29/17

PROPIOS
SI

 $              1,500.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11611030
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER CAM
ION

 M
ACK

9/26/17
9/29/17

PROPIOS
SI

 $              1,440.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11611029
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER CAM
ION

 CH
 

AM
ARILLO

9/26/17
9/29/17

PROPIOS
SI

 $              1,440.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11611027
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE EXCAVADORA 
320CL

9/26/17
9/29/17

PROPIOS
SI

 $              3,200.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11612458
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE BULLDOZER D-
4

10/2/17
10/6/17

PROPIOS
SI

 $              2,500.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11612464
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER CAM
ION

 CH
 

AM
ARILLO

10/2/17
10/6/17

PROPIOS
SI

 $              1,800.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11612467
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER M
ACK CL

10/2/17
10/6/17

PROPIOS
SI

 $              1,800.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11612462
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER EXCAVADORA
10/2/17

10/6/17
PROPIOS

SI
 $              3,750.00 Para recoger los escom

bros de nuestro 
recinto

PAID

Com
entarios

U
N

IVERSID
AD

 D
E PU

ERTO
 RICO

U
N

ID
AD

:___________CAYEY_____________________________________

List of Em
ergency Contracts (H

urricane Im
pact) during Septem

ber 5 - February 22

1



N
úm

. de Contrato
N

om
bre del Contratista

Propósito del Contrato
 Fecha de O

torg. 
(M

/D
/A) 

Vigencia 
(M

/D
/A)

Fondos (Federales/ 
Estatales/ Propios)

Relacionado 
Em

ergencia 
H

uracán M
aría

Cuantía
Com

entarios

11612455
IN

G. EDGARDO RIVERA BAEZ
EM

ERGEN
CIA LIN

EA 
SOTERRADA

9/11/17
9/11/17

PROPIOS
SI

 $              1,080.00 PARA SOLUCION
AR PROBLEM

AS CON
 

LIN
EA DE ALTO VOLTAJE SOTERRADA 

PAID

11612476
IN

G. EDGARDO RIVERA BAEZ
REPARACION

 GEN
ERADOR 

SEGURIDAD
10/6/17

10/6/17
PROPIOS

SI
 $                 511.52 

Reparar generador Oficina de Seguridad y 
Vigilancia

PAID
11612469

CARLOS REN
TAL &

 GEN
ERAL 

CON
TRACTOR, IN

C.
ALQUILER DE M

IN
I 

EXCAVADORA
10/2/17

10/4/17
PROPIOS

SI
 $                 875.00 

Para recoger los escom
bros de nuestro 

recinto
PAID

11612471
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE M
IN

I LOADER 
CATERPILLAR 226

10/4/17
10/6/17

PROPIOS
SI

 $                 975.00 
Para recoger los escom

bros de nuestro 
recinto

PAID

11614106
COM

ERCIAL BERRIOS
M

ATERIALES DE 
CON

STRUCCION
10/10/17

10/10/17
PROPIOS

SI
 $                 314.27 

M
ACH

ETES, GUAN
TES Y LIM

AS
PAID

11615944
COM

ERCIAL BERRIOS
M

ATERIALES DE 
CON

STRUCCION
10/20/17

10/20/17
PROPIOS

SI
 $              2,956.50 ROLLOS DE POLIETILEN

O, TORN
ILLOS 

TEKS, M
ADERA 2X4X12, SILICON

 Y 
GALVALUM

 24X12
PAID

11616084
COM

ERCIAL BERRIOS
M

ATERIALES DE 
CON

STRUCCION
10/20/17

10/20/17
PROPIOS

SI
 $                    44.99 M

EZCLA M
ARUYAM

A BLUE SIN
TETIC

PAID

11616087
COM

ERCIAL BERRIOS
M

ATERIALES DE 
CON

STRUCCION
10/18/17

10/18/17
PROPIOS

SI
 $                    85.86 M

APOS, RESPIRATOR N
95 Y H

B M
APOS 

COTTON
 LOOP

PAID

11616091
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

DISEL PARA GEN
ERADORES

10/22/17
10/22/17

PROPIOS
SI

 $                 333.60 
Para dar energia al edificio y poder 
continuar ofreciendo los servicios

PAID

11616092
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER ESQUIPO PESADO 
(VARIOS)

10/9/17
10/13/17

PROPIOS
SI

 $           14,845.00 
Para recoger los escom

bros de nuestro 
recinto

PAID

11621862
EDUARDO LUN

A DELGADO
LIM

PIEZA ALFOM
BRAS Y 

SILLAS RECTORIA
 

 
PROPIOS

SI
 $                 620.90 

LIM
PIEZA DE ALFOM

BRAS Y SILLAS POR 
EM

ERGEN
CIA H

URACAN
 M

ARIA
PAID

11623948
CPM

 SERVICES IN
C

Diesel
 

 
PROPIOS

SI
 $              2,630.00 Pago por concepto de diesel para los 

generadores Guardia, M
useo, Osi y N

ec
PAID

11623926
SAN

 AN
TON

IO SH
ELL

Diesel
 

 
PROPIOS

SI
 $              1,964.13 Pago por concepto de diesel para 

generadores ubicados en la 
Guardia,M

useo,Osi y N
ec

PAID

11625130
SAN

 AN
TON

IO SH
ELL

Diesel
 

 
PROPIOS

SI
 $              2,882.04 Pago por concepto de despacho de diesel 

para generadores 15 y 17 nov 
M

useo,N
ec,OsiyCuido Diurno

PAID

11649542
COCA COLA PUERTO RICO

AGUA Y REFRESCOS
9/29/17

9/29/17
PROPIOS

SI
 $                 257.00 

AGUA EN
BOTELLADA Y REFRESCOS PARA 

PERSON
AL H

ACIEN
DO TRABAJOS DE 

RECUPERACION
PAID

11628676
CARLOS REN

TAL &
GEN

ERAL 
CON

TRACTOR, IN
C

DIESEL GEN
ERADORES 

M
USEO, IN

FORM
ATICA, 

SEGURIDAD

10/24/17
10/24/17

PROPIOS
SI

 $                 714.00 
Para dar energia al edificio y poder 
continuar ofreciendo los servicios

PAID

2



N
úm

. de Contrato
N

om
bre del Contratista

Propósito del Contrato
 Fecha de O

torg. 
(M

/D
/A) 

Vigencia 
(M

/D
/A)

Fondos (Federales/ 
Estatales/ Propios)

Relacionado 
Em

ergencia 
H

uracán M
aría

Cuantía
Com

entarios

11619226
SAN

 AN
TON

IO SH
ELL

DIESEL PARA GEN
ERADORES 

M
USEO, IN

FORM
ATICA, 

SEGURIDAD

10/2/17
10/24/17

PROPIOS
SI

 $              9,011.65 Para dar energia al edificio y poder 
continuar ofreciendo los servicios. El 
com

probante indica la cantidad de 
$10,532.42, pero lo que se indica aquí es lo 
que corresponde al diesel de los 
generadores.  La diferencia es gasolina para 

PAID

11628653
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE BULLDOZER D-
4

10/17/17
3/11/17

PROPIOS
SI

 $              6,000.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11628670
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE CAM
ION

 M
ACK 

CL
10/17/17

3/11/17
PROPIOS

SI
 $              5,040.00 Para recoger los escom

bros de nuestro 
recinto

PAID

11628660
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE EXCAVADORA 
320 CL

10/17/17
3/11/17

PROPIOS
SI

 $           10,500.00 
Para recoger los escom

bros de nuestro 
recinto

PAID

11628666
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR, IN
C.

ALQUILER DE M
IN

I 
EXCAVADORA

10/17/17
3/11/17

PROPIOS
SI

 $              4,900.00 Para recoger los escom
bros de nuestro 

recinto
PAID

11629779
COM

ERCIAL BERRIOS
M

ateriales de lim
pieza

27 de oct de 2017
27 de oct de 
2017

PROPIOS
SI

 $                 295.50 
Pago por concepto de m

ateriales de lim
pieza

PAID

11630818
EDGARDO RIVERA BAEZ

Serv Prof
21 de oct de 2017

4 de nov de 
2017

PROPIOS
SI

 $                 945.29 
Pago por concepto de serv de reparacion y 
m

antenim
iento de generadores de 

Inform
atica,Guardia

PAID

11633333
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR IN
C

Diesel
 

 
PROPIOS

SI
 $              1,205.58 Pago por concepto de diesel para 

generadores
PAID

11639452
EDGARDO RIVERA BAEZ

Reparacion generador
 

 
PROPIOS

SI
 $           11,601.93 

Pago por concepto de reparacion de 
generador del N

EC luego de huracan M
aria

PAID

11642058
LUIS ROM

AN
 VAZQUEZ DBA 

TROPICAL REN
TAL

Carpas, m
esas y sillas

 
 

PROPIOS
SI

 $              4,140.00 PAGO POR CON
CEPTO ARREN

DAM
IEN

TO 
CARPAS, M

ESAS Y SILLAS SUSTITUCION
ES 

DE SALON
ES POR CAUSA DEL H

URACAN
 

M
ARIA

PAID

107,367.09
$    

TO
TAL:

3



Nom
bre del Suplidor

Concepto (Com
pra)

Propósito
 Cuantía 

 Relacionado 
Em

ergencia 
H

uracán M
aría 

Com
entarios

 PAGO
S 

CO
M

PRO
BANTE

CO
M

ENTARIO

1
VICTOR 
BARRETO/ELECTRICAL 
CON

TRACTOR

REPARACION
 SISTEM

A ELECTRICO
REPARACIÓN

 LIN
EA PRIM

ARIA, POSTES Y TEN
DIDO 

ELECTRICO DEL RECIN
TO

56,978.00
$             

X
ORDEN

 450017738 LA M
ISM

A TIEN
E 

IN
CLUIDO LOS DAÑ

OS OCULTOS
23,289.00

$    
11617606

PAGO
 50%

2
SAN ANTON

IO SH
ELL

GASOLIN
A Y DIESEL VEH

ICULOS Y 
GEN

ERADORES EN
ERGIA

GASOLIN
A Y DIESEL VEH

ICULOS Y GEN
ERADORES EN

ERGIA
30,000.00

$             
X

ORDEN
 GEN

ERADA PARA EL CON
SUM

O POR 
EL AÑ

O FISCAL 2017-18 PUEDE AUM
EN

TAR 
POR LA M

AYOR UTILIZACIÓN
 DEL DIESEL 

POR LOS EVEN
TOS ATM

OSFERICOS   
450017626

23,646.23
$    

VARIO
S

PAGO
S PARCIALES

3
CPM

 SERVICES, IN
C.

COM
PRA DIESEL GEN

ERADORES 
EN

ERGIA
DIESEL GEN

ERADORES DE EN
ERGIA

 $                5,000.00 
 X 

COM
PRA DE DIESEL EN

 CON
SECION

ARIO 
ADICION

AL POR FLEXIBILIDAD EN
 EL 

ACARREO   450017741
4,170.00

$       
11632385
11623948

PAGO
S PARCIALES

4
GRAN

GER CARIBE
ADQUISICIÓN

 BOM
BA EXTRACCIÓN

ADQUISICIÓN
 BOM

BA EXTRACCIÓN
 DIESEL PARA LLEN

AR 
GEN

ERADORES DE M
IN

IM
A CAPACIDAD UBICADOS EN

 LOS 
POZOS DE AGUA

424.24
$                   

X
450017737

424.24
$           

11640658
PAGAD

A

5
VICTOR BARRETO SAN

TOS
REPARACIÓN

 SEGUN
DA FASE 

SISTEM
A ELECTRICO 

REPARACIÓN
 TEN

DIDO ELECTRICO DESDE LA SUB 
ESTACION

 DEL RECIN
TO H

ACIA EL GIM
N

ASIO, CEN
TRO 

CUIDADO DIURN
O, PARQUE VERDES SOBRAS Y ROTC

29,000.00
$             

X
450017832

14,500.00
$    

11632518
PAGO

 50%

6
SAN

 AN
TON

IO SH
ELL

COM
PRA DIESEL GEN

ERADORES 
EN

ERGIA
DIESEL GEN

ERADORES DE EN
ERGIA

10,000.00
$             

X
450017746

2,606.48
$       

VARIO
S

PAGO
S PARCIALES

7
CARRIER PR, IN

C.
TANQUE REFRIGERANTE, VARILLA 
SOLDAR, ROLLO LIJA TUBERIA COBRE, 
DRIER, CAPACITADORES, 
REFRIGERANTE

COM
PRA DE M

ATERIALES PARA REPARACIÓN
 AIRES 

ACON
DICION

ADOS AFECTADOS POR EL H
URACAN

 M
ARIA

 $                2,744.13 
 X 

450017751

2,744.13
$       

11639636
PAGAD

A

8
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR
ALQUILER DE DIGGER 

SERVICIO ALQUILER DIGGER RECOGIDO ESCOM
BROS Y 

M
ATERIAL VEGETATIVO PRODUCIDO POR H

URACAN
 M

ARIA
 $                4,485.00 

 X 
450017825

2,392.00
$       

11647743
11647739

PAGO
S PARCIALES

9
PRO ALIGN

M
EN

T
AIR FILTER, EN

GIN
E BELT, DIESEL 

FILTER, FILTRO ACEITE,  COOLAN
T

M
ATERIALES M

AN
TEN

IM
IEN

TO GEN
ERADOR EM

ERGEN
CIA 

M
USEO PIO LOPEZ

 $                   467.72 
 X 

450017868
467.72

$           
11649816

PAGAD
A

10
PRO ALIGN

M
EN

T
FILTRO DIESEL, FILTRO AIRE, 
COOLAN

T, FILTRO ACEITE, ACEITE 
SIN

TETICO

M
ATERIALES M

AN
TEN

IM
IEN

TO GEN
ERADOR EM

ERGEN
CIA 

RESIDEN
CIA OFICIAL Y CEN

TRO CUIDADO DIURN
O

 $                   518.22 
 X 

450017822
PEN

D
IEN

TE D
E PAGO

11
PRO ALIGN

M
EN

T
FILTRO DIESEL, FILTRO AIRE, 
COOLAN

T, FILTRO ACEITE, ACEITE 
SIN

TETICO

M
ATERIALES M

AN
TEN

IM
IEN

TO GEN
ERADOR EM

ERGEN
CIA 

SEGURIDAD Y VIGILAN
CIA

 $                   497.17 
 X 

450017823
PEN

D
IEN

TE D
E PAGO

12
PRO ALIGN

M
EN

T
FILTRO DIESEL, FILTRO AIRE, 
COOLAN

T, FILTRO ACEITE, ACEITE 
SIN

TETICO

M
ATERIALES M

AN
TEN

IM
IEN

TO GEN
ERADOR EM

ERGEN
CIA 

N
UEVO EDIFICIO DE CIEN

CIAS
 $                1,374.66 

 X 
450017869

PEN
D

IEN
TE D

E PAGO

13
M

CQUAY CARIBE
EVALUACIÓN

 PRELIM
IN

AR CH
ILLER 

BIBLIOTECA
EVALUACIÓN

 CH
ILLER BIBLIOTECA, VERIFICAR SI POR LA 

FALTA DE LUZ Y LUEGO LOS CAM
BIOS EN

 VOLTAGE EL 
M

ISM
O N

O FUN
CION

A EN
 VARIAS AREAS DEL EDIFICIO

 $                   850.00 
 X 

450017902
PEN

D
IEN

TE D
E PAGO

14
EDUARDO LUN

A DELGADO
LIM

PIEZA DE SILLAS Y ALFOM
BRAS

LIM
PIEZA DE SILLAS Y ALFOM

BRAS EN
 LABORATORIOS DE 

SISTEM
AS DE IN

FORM
ACION

 CON
 H

UM
EDAD 

 $                   735.50 
 X 

450017920
PEN

D
IEN

TE D
E PAGO

CO
M

PRAS EN
 EXCESO

 D
E D

IEZ M
IL D

Ó
LARES EFECTU

AD
AS D

EL 5 D
E SEPTIEM

BRE AL 22 D
E FEBRERO

 D
E 2018.

UNIVERSID
AD

 D
E PUERTO

 RICO
UNID

AD
:_____CAYEY___________________________________________

1



Nom
bre del Suplidor

Concepto (Com
pra)

Propósito
 Cuantía 

 Relacionado 
Em

ergencia 
H

uracán M
aría 

Com
entarios

 PAGO
S 

CO
M

PRO
BANTE

CO
M

ENTARIO

15
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR
ALQUILER EXCAVADORA

SERVICIO ALQUILER EXCAVADORA PARA RECOGIDO 
ESCOM

BROS Y M
ATERIAL VEGETATIVO PRODUCIDO POR 

H
URACAN

 M
ARIA

 $             11,250.00 
 X 

450017873
PEN

D
IEN

TE D
E PAGO

16
EDUARDO LUN

A DELGADO
LIM

PIEZA DE SILLAS Y SOFA
LIM

PIEZA DE SILLAS Y SOFA QUE SE LLEN
ARON

 DE H
ON

GO 
A RAIZ DEL H

URACAN
 M

ARIA 
 $                   295.00 

 X 
450017845

PEN
D

IEN
TE D

E PAGO

17
COM

ERCIAL BERRIOS
PLAN

CH
AS DE ZIN

C 14'
M

ATERIAL N
ECESARIO PARA REPARACION

 DE TECH
OS DE 

RESIDEN
CIAS UBICADAS EN

 EL CAM
PUS

 $                4,452.00 
 X 

450017932
PEN

D
IEN

TE D
E PAGO

18
ELEVATOR SPECIALTY

SW
ITCH

 DE PESA 
PIEZA N

ECESARIA PARA EL FUN
CION

AM
IEN

TO ELEVADOR 
N

UEVO EDIFICIO DE CIEN
CIAS DEBIDO AL H

URACAN
 EL 

AREA DE LA FOSA SE IN
UN

DO 

 $                   580.00 
 X 

450017846
PEN

D
IEN

TE D
E PAGO

19
EDUARDO LUN

A DELGADO
LIM

PIEZA DE SILLA Y PARED 
M

ODULAR
LIM

PIEZA DE SILLAS Y PARED M
ODULAR CON

 H
UM

EDAD Y 
RESIDUOS DEL M

ATERIAL UTILIZADO PARA ASPERJAR
 $                   300.00 

 X 
450017805

PEN
D

IEN
TE D

E PAGO

20
EDUARDO LUN

A DELGADO
LIM

PIEZA DE SILLAS, M
ODULOS Y 

SOFAS
LIM

PIEZA PROFUN
DA DE SILLAS, M

UEBLES Y CUBICULOS DE 
TELA QUE SE EN

CON
TRABAN

 CON
 H

ON
GO POR LA 

H
UM

EDAD Y FALTA DE ELECTRICIDAD EN
 LAS AREAS 

 $                   665.00 
 X 

450017808
PEN

D
IEN

TE D
E PAGO

21
CARLOS REN

TAL &
 GEN

ERAL 
CON

TRACTOR
ALQUILER CAM

IÓN
SERVICIO ALQUILER CAM

ION
 TUM

BA PARA RECOGIDO 
ESCOM

BROS Y M
ATERIAL VEGETATIVO PRODUCIDO POR 

H
URACAN

 M
ARIA

 $                4,800.00 
 X 

450017828
PEN

D
IEN

TE D
E PAGO

22
LUIS ROM

AN
 DBA TROPICAL 

REN
TAL

ALQUILER CARPAS
ALQUILER CARPAS PARA SUSTITUCIÓN

 DE SALON
ES QUE 

QUEDARON
 AFECTADOS POR EL PASO DEL H

URACAN
 

M
ARIA

 $                4,140.00 
 X 

450017743
PEN

D
IEN

TE D
E PAGO

23
COM

ERCIAL BERRIOS
PLAN

CH
AS ZIN

C ON
DURA ROJA 48"X 

79"
REPARACIÓN

 CASA DE H
ISTRION

ES
 $                   535.80 

 X 
450018107

PEN
D

IEN
TE D

E PAGO

24
EDUARDO LUN

A DELGADO
LIM

PIEZA DE SILLAS, M
UEBLES Y 

CUBICULOS
LIM

PIEZA PROFUN
DA DE SILLAS, M

UEBLES Y CUBICULOS DE 
TELA QUE SE EN

CON
TRABAN

 CON
 H

ON
GO POR LA 

H
UM

EDAD Y FALTA DE ELECTRICIDAD EN
 LAS AREAS 

 $                   200.00 
 X 

450017833
PEN

D
IEN

TE D
E PAGO

25
CRISTALERIA LA CAYEYAN

A
CRISTALES 

CRISTALES PARA PUERTAS Y VEN
TAN

AS AFECTADOS POR 
EL PASO DEL H

URACAN
 M

ARIA EN
 TODOS LOS EDIFICIOS 

DEL RECIN
TO

 $             16,969.00 
 X 

450018144, 450018143, 450018142, 
450018141, 450018135, 450018125, 
450018140

PEN
D

IEN
TE D

E PAGO

187,261.44
$              

Certico Correcto:
M

aría Cortés Santos
                                                                           D

irectora de Com
pras

2
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Totals

2,670,093
$   

13,696,405
$  

5,970,029
$   

1,032,812
$  

8,546,690
$   

1,619,153
$   

33,535,182
$  

Adjustments:

14,940
            

0.25%
11,372

            
0.13%

26,312
             

(32,340)
           

-1.21%
32,340

            
0.54%

(0)
                       

60,113
            

2.25%
(30,113)

           
-0.22%

(30,000)
           

-0.50%
-

                  
0

                        

(106,980)
        

-4.01%
(1,003,670)

     
-7.33%

(266,180)
        

-4.46%
-

                  
(563,495)

        
-6.59%

-
                   

(1,940,325)
     

(79,207)
           

(1,033,783)
     

-7.55%
(248,900)

        
-4.17%

-
                  

(552,123)
        

-6.46%
-

                   
(1,914,013)

     

Budget FY 18-19
2,590,886

$   
12,662,622

$  
5,721,129

$   
1,032,812

$  
7,994,567

$   
1,619,153

$   
31,621,169

$  

(106,980)
$      

(1,003,670)
$   

(266,180)
$      

-
$               

-
$                 

-
$                 

(1,376,830)
$   

Faculty Salaries
-

$                 
(799,730)

$      
-

$                 
-

$               
-

$                 
-

$                 
(799,730)

$      
Non Teaching Salaries

(106,980)
$      

(203,940)
$      

(266,180)
$      

-
$               

-
$                 

-
$                 

(577,100)
$      

60,113
$          

(30,113)
$         

(30,000)
$        

-
$               

-
$                 

-
$                 

0
$                      

-
$                 

-
$                  

-
$     

-
$                 

-
$     

-
$               

(563,495)
$      

-
$                 

(563,495)
$      

UPR Cayey Budget Rationale

Description
 Utilities (Public 

Service) 

Fiscal Year 2018-2019

Fringe Benefits
Budget redistributions

Breakdown of budget reductions and budget redistributions
Salaries

Deanships (Budget Areas)

Chancellor's Office
Academic Affairs

Administration Affairs
Student's Affairs

 Fringe Benefits 

Budget FY 17-18

Relocation of employee 
from Río Piedras to Cayey

Relocation of employee 
from Academic Senate to 

Finance Office
Budget redistributions

Budget reductions

Total Adjustments
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PO BOX  23400,  SAN JUAN, PUERTO RICO  00931-3400 
TEL. (787) 758-3350,  FAX (787)  758-7196 

 

JUNTA DE GOBIERNO 

UNIVERSIDAD DE PUERTO RICO 

 

CERTIFICACIÓN NÚMERO 60 
2015-2016 

 
 

Yo, Gloria Butrón Castelli, secretaria de la Junta de Gobierno de la Universidad de 

Puerto Rico, CERTIFICO QUE: 

            La Junta de Gobierno, en su reunión ordinaria celebrada el 25 de enero de 2016, 

previa recomendación de  la Vicepresidencia en Asuntos Académicos,  con el endoso del 

presidente de la Universidad, y de su Comité de Asuntos Académicos, Investigación y 

Estudiantiles, acordó: 

1. Enmendar la Certificación Núm. 105, 2014-2015 que aprueba la Tabla 
de Equivalencias de Tarea Académica del Personal Docente de la 
Universidad de Puerto Rico, como sigue: 

 
Donde lee: Debe leer: 

Tarea Equivalencia Tarea Equivalencia 
9.Coordinación de 

Práctica 
1-3 créditos 
dependiendo de la 
complejidad de la 
tarea, a menos que 
haya un 
coordinador de 
práctica a tarea 
completa. 
 
Ejemplos de 
indicadores de 
complejidad: 
⋅ Cantidad de 

secciones 
⋅ Cantidad de 

estudiantes 
⋅ Diversidad y 

cantidad de 
escenarios 
 

9. Coordinación 
de Práctica o 
Internado 

1-3 créditos 
dependiendo de la 
complejidad de la 
tarea. En el caso de 
un coordinador a 
tarea completa se le 
asignaría una 
equivalencia de 12 
créditos. 
 
Ejemplos de 
indicadores de 
complejidad: 
⋅ Cantidad de 

secciones 
⋅ Cantidad de 

estudiantes 
⋅ Diversidad y 

cantidad de 
escenarios 
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Donde lee: Debe leer: 
⋅ Funciones 

asignadas al 
docente 

⋅ Requerimientos 
de agencia 
acreditadora 

⋅ Funciones 
asignadas al 
docente 

⋅ Requerimientos de 
agencia 
acreditadora 

10.Supervisión de 
Práctica 

0.33 crédito por 
estudiante hasta 
un máximo de 9 
estudiantes o 
según la 
expectativa de 
logros establecida 
por la agencia 
acreditadora 
correspondiente. 

10.Supervisión de 
Práctica o 
Internado 

0.1 hasta 1 crédito 
por estudiante 
dependiendo de la 
complejidad de las 
tareas, hasta un 
máximo de 9 
estudiantes o según 
la expectativa de 
logros establecida 
por la agencia 
acreditadora 
correspondiente.  
En los casos en que 
la supervisión no sea 
directa, podrá ser 
0.1 hasta 1 crédito 
por estudiante hasta 
un máximo de 9 
créditos o según la 
expectativa de logros 
establecida por la 
agencia acreditadora 
correspondiente. 

  11.Supervisión de 
Práctica 
Docente* 

1 crédito por 
estudiante hasta un 
máximo de 9 
estudiantes. 

13.Participación 
en Comité de 
Tesis 

0-0.5 créditos por 
estudiante 

14.Participación 
en Comité de 
Tesis 

Parte inherente de la 
tarea regular de 
investigación del 
profesor. 

 
*Nuevo inciso (Se reenumeran los incisos subsiguientes). 
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2. Enmendar la Tabla de Elementos de la Tarea Académica para 
modificar el título de Coordinación de Práctica a Coordinación de 
Práctica o Internado; Supervisión de Práctica a Supervisión de 
Práctica o Internado; e incluir la definición de Supervisión de Práctica 
Docente (luego de la definición de Supervisión de Práctica o Internado). 
La definición será: 

 
Supervisión de Práctica Docente: Responsabilidad que asume el 
profesor en la orientación continua, la planificación, la supervisión y la 
evaluación de las tareas que realizan los estudiantes en un escenario de 
práctica docente en una escuela pública o privada, como parte de un 
curso debidamente registrado, con el propósito de desarrollar 
competencias específicas en el área de su especialidad o concentración a 
través de la integración de aspectos teóricos y prácticos. Incluye 
proporcionar a los estudiantes herramientas teóricas, técnicas, prácticas 
y metodológicas para el desarrollo de conocimientos, destrezas y 
actitudes para la mejor práctica docente en colaboración con un maestro 
cooperador y el director de la escuela. El supervisor de práctica docente 
tiene las siguientes funciones: supervisar, coordinar y planificar a 
diferentes niveles y evaluar a nivel de apreciación formativa (avalúo) y 
sumativa; podría incluir calificar a los estudiantes. 

 
 Se incluye versión compilada de la Certificación 105 (2014-2015), según 
enmendada. 

 
 Y PARA QUE ASÍ CONSTE, expido la presente Certificación, en San Juan, 

Puerto Rico, hoy día, 3 de febrero de 2016. 

 
 
 
 

Gloria Butrón Castelli 
     Secretaria 

 
  



 

 
 
 
 
 
 
 
 
 
 
 
 
 

VERSIÓN COMPILADA 
 
 
 

TABLA DE EQUIVALENCIAS DE TAREA ACADÉMICA DEL 
PERSONAL DOCENTE DE LA UPR 

 
 

 
 
 
 
 
 
 
 
 

Según aprobada por la Certificación Núm. 60 (2015-2016) 
que enmienda la Certificación Núm. 105 (2014-2015) 
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TABLA DE EQUIVALENCIAS DE TAREA ACADÉMICA PARA EL 
PERSONAL DOCENTE 

DE LA UNIVERSIDAD DE PUERTO RICO 
 

 
Estas Equivalencias de Tarea Académica serán aplicables a todas las unidades del 

Sistema de la Universidad de Puerto Rico. 
 
Disponiéndose que, en un periodo que no exceda los seis (6) meses siguientes a la 

aprobación de esta certificación, aquellas unidades que requieran ser consideradas como 
un caso especial debido a particularidades en su operación académica, por ejemplo el 
Recinto de Ciencias Médicas (Reglamento General de la Universidad de Puerto Rico, 
Secciones 64.4.1 y 65.6), deberán someter sus tablas de equivalencias con la debida 
justificación para aprobación de la Junta de Gobierno. La propuesta de la unidad deberá 
tomar como base, en lo máximo posible, las equivalencias adoptadas en esta Certificación. 

 
La Vicepresidencia en Asuntos Académicos establecerá un proceso de evaluación 

de las propuestas de casos especiales, para su eventual consideración y aprobación por la 
Junta de Gobierno. 

 
La implementación de estas equivalencias de tarea académica se hará efectiva a 

partir del Año Académico 2015-2016. Las unidades del Sistema deberán efectuar los 
ajustes presupuestarios que sean necesarios. 

 
Las Tablas de Equivalencias, sus Apéndices (Componentes y Elementos de la Tarea 

Académica) y Anejo (Megasecciones y Enseñanza de Laboratorio) se incorporan a la 
presente certificación. 
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Tabla de Equivalencias de Tarea Académica 
del Personal Docente de la Universidad de Puerto Rico1 

 

TAREA EQUIVALENCIA2 
(Hora reloj: hora crédito) 

A. Enseñanza 
1. Conferencia y/o 

discusión (presencial) 
1:1 para secciones regulares 
9 Mega secciones: de acuerdo a fórmula 

(Anejo 1). 
2. Curso no presencial Primera vez que se ofrece: variable 

Segunda vez que se ofrece en adelante: 1:1 
3. Curso híbrido 1:1 

4. Laboratorio 1:1 
Hacer un ajuste en equivalencia en caso de que la 
unidad tenga un técnico o asistente de laboratorio 
asignado (Anejo 1)  

5. Curso estudio 
independiente 

1 crédito por estudiante, máximo 3 estudiantes por 
curso por profesor 

6. Seminario 1:1 
Cantidad máxima de estudiantes por sección lo 
establece cada unidad. 

7. Taller 1:1 

8. Coordinación de cursos 
y actividades educativas  

0-3 créditos 
Dependiendo de la complejidad de la tarea. 
 
Ejemplos de indicadores de complejidad: 

⋅ Cantidad de secciones 
⋅ Cantidad de estudiantes 
⋅ Diversidad y cantidad de escenarios 
⋅ Funciones asignadas al docente 
⋅ Requerimientos de agencia acreditadora 

9. Coordinación de 
Práctica o Internado 

1-3 créditos dependiendo de la complejidad de la 
tarea.  En el caso de un coordinador a tarea 
completa se le asignaría una equivalencia de 12 
créditos. 

 Ejemplos de indicadores de complejidad: 
⋅ Cantidad de secciones 
⋅ Cantidad de estudiantes 
⋅ Diversidad y cantidad de escenarios 

                                                 
1 En el caso del Recinto de Ciencias Médicas, la distribución de tarea académica en las seis escuelas incluye 
equivalencias en horas crédito, así como distribución por horas debido a la naturaleza de sus programas y a 
necesidades particulares de servicio. Aplican a este Recinto las disposiciones de las secciones 64.4.1 y 65.6 
del Reglamento General de la Universidad de Puerto Rico. 
2 En el caso de trimestre y cuatrimestre, se hará la conversión correspondiente. 
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TAREA EQUIVALENCIA2 
(Hora reloj: hora crédito) 

⋅ Funciones asignadas al docente 
⋅ Requerimientos de agencia acreditadora 

10. Supervisión de Práctica 
o Internado 

0.1 hasta 1 crédito por estudiante dependiendo de la 
complejidad de las tareas, hasta un máximo de 9 
estudiantes o según la expectativa de logros 
establecida por la agencia acreditadora 
correspondiente. En los casos en que la supervisión 
no sea directa, podrá ser 0.1 hasta 1 crédito por 
estudiante hasta un máximo de 9 créditos o según la 
expectativa de logros establecida por la agencia 
acreditadora correspondiente. 

11. Supervisión de Práctica 
Docente* 

1 crédito por estudiante hasta un máximo de 9 
estudiantes 

12. Instrucción Clínica o de 
Campo 

Variable de acuerdo a la expectativa de logros 
establecida por la agencia acreditadora 

13. Dirección de Tesis o 
disertación 

1 crédito por estudiante, máximo 6 estudiantes, 
dentro del 150% de tiempo para completar el grado 
de acuerdo a la propuesta que creó el programa 

14. Participación en Comité 
de Tesis 

Parte inherente de la tarea regular de investigación 
del profesor 

15. Supervisión de Proyecto 
de Investigación 

0.5-1 crédito por estudiante hasta un máximo de 6 
estudiantes 

16. Mentoría 1 crédito por estudiante máximo de 3 estudiantes 

17. Horas de Preparación Artículo 65 Reglamento General UPR 

18. Horas de Oficina para 
atención individual de 
estudiantes 

Artículo 65 Reglamento General UPR 

19. Reuniones/Tareas afines Artículo 65 Reglamento General UPR 

B. Investigación Variable de 0-12 créditos de acuerdo al por ciento 
estipulado en propuesta con o sin fondos externos 

C. Creación Variable de 0-12 créditos de acuerdo al por ciento 
estipulado en propuesta con o sin fondos externos 

D. Servicio  
1. Servicios Institucionales Por acuerdo: 1 hora crédito = 2.75 hasta 3 horas 

semanales 
2. Servicios a la 

Comunidad 
Por acuerdo: 1 hora crédito = 2.75 hasta 3 horas 
semanales 

 
*Nuevo inciso (Se reenumeran los incisos subsiguientes). 
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3. Servicios Clínicos Variable hasta el 100% de la tarea 

4. Servicios de Consejería 
Profesional, Trabajo 
Social y Psicoterapia 

Artículo 64 Reglamento General UPR 

5. Servicios de Información 
(bibliotecarios) 

Artículo 64 Reglamento General UPR 

E. Gerencia Académica 3-12 créditos dependiendo de la posición y 
complejidad de la tarea3 

 
  

                                                 
3 Director Asociado: 3-9 créditos 
Coordinador o director de programas y departamentos: 3-12 créditos 
Decanos: 9-12 créditos 
Rectores: 12 créditos 
Vicepresidentes: 12 créditos 
Presidente: 12 créditos 
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COMPONENTES DE LA TAREA ACADÉMICA 
 

CONCEPTO DEFINICIÓN 

ENSEÑANZA Componente de la tarea académica que incluye las 
actividades relacionadas con la planificación y los 
ofrecimientos de cursos, metodología educativa, 
evaluación del aprendizaje, desarrollo de materiales 
instruccionales, coordinación de cursos y de práctica y 
supervisión e instrucción de práctica y consejería 
académica. 

INVESTIGACIÓN Componente de la tarea académica del profesor dedicado 
al estudio cuidadoso y sistemático de un problema teórico, 
práctico o experimental, con el propósito de: aportar al 
acervo del conocimiento humano; corroborar los 
resultados de otras investigaciones. Se incluye: elaboración 
de propuestas de investigación, realización de proyectos de 
investigación, supervisión de proyectos de investigación, 
presentaciones de hallazgos de investigación, 
presentaciones profesionales a pares y en foros científicos, 
redacción de artículos para publicación en revistas 
revisadas por pares (peer review), redacción de capítulos o 
libros para publicación y revisión de manuscritos para 
publicación, entre otros. 

ACTIVIDADES DE 
CREACIÓN 

Actividades de creación artística en áreas de expresión 
tales como: música, literatura, publicidad, artes plásticas, 
creación de obras literarias y cine, entre otras. Incluye la 
investigación en las artes y la divulgación mediante 
exposiciones, conciertos, representaciones teatrales, 
campañas de publicidad, entre otras. Además se incluyen: 
desarrollo de sistemas de información, modelos de 
enseñanza y modelos de prestación de servicios, redacción 
de artículos para publicación en revistas profesionales 
revisadas por pares (peer review), redacción de capítulos o 
libros para publicación, revisión de manuscritos para 
publicación y cursos en línea, entre otros; así como otras 
tareas y actividades académicas análogas originadas por el 
profesor, en coordinación con su supervisor inmediato y 
aprobadas por el Decano. 

SERVICIO Actividades que llevan a cabo los docentes encaminadas al 
beneficio de la institución como participación en comités 
de avalúo, acreditación, edición de revistas institucionales, 
entre otros. También incluye servicios a la comunidad, en 
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CONCEPTO DEFINICIÓN 

áreas clínicas, consejería profesional, trabajo social, 
psicoterapia y servicios de información, etc. 

GERENCIA ACADÉMICA Tareas de tipo académico-administrativo que se asignan a 
miembros del personal docente dirigidas al buen 
funcionamiento de la Institución y su desarrollo.  Aquí se 
incluyen las tareas de aquellos facultativos que se 
desempeñan como presidente, vicepresidentes, rectores, 
decanos, decanos asociados, decanos auxiliares, directores 
de departamentos, directores de programas académicos, 
directores de proyecto y coordinadores de programas, entre 
otros. 
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ELEMENTOS DE LA TAREA ACADÉMICA 
 

 

CONCEPTO DEFINICIÓN 
ENSEÑANZA 
CONFERENCIA Y/O DISCUSIÓN 
(PRESENCIAL) 

Curso o parte de un curso en el cual el profesor 
o un equipo hace una presentación oral ante sus 
estudiantes sobre un tema de una disciplina 
académica o utiliza una metodología de 
interacción continua entre los miembros del 
grupo. El profesor podrá hacer uso de recursos 
audiovisuales y tecnológicos para fortalecer su 
exposición. 

CURSO NO PRESENCIAL Curso que conlleva un proceso de aprendizaje 
formal en el cual la instrucción se imparte 
estando el profesor y el estudiante en lugares 
distintos, de manera sincrónica o asincrónica, y 
para el cual las tecnologías de la información y 
la comunicación son el enlace entre el estudiante, 
el profesor y la institución. Por la naturaleza de 
los cursos a distancia el profesor podrá crear, 
enseñar el curso o ambas cosas. 

CURSO HÍBRIDO Curso que conlleva un proceso de aprendizaje 
formal en el cual parte de su instrucción es 
presencial y parte se ofrece estando el profesor y 
el estudiante en lugares distintos, de manera 
sincrónica o asincrónica, y para el cual las 
tecnologías de la información y la comunicación 
son el enlace entre el estudiante, el profesor y la 
institución. Por la naturaleza de los cursos 
híbridos el profesor podrá crear, enseñar el curso 
o ambas cosas 

LABORATORIO Curso o parte de un curso que tiene como 
objetivo desarrollar destrezas profesionales, o de 
una disciplina o área de estudio. Se requiere 
supervisión directa individual o grupal del 
profesor para desarrollar las competencias 
esperadas en el estudiante.  

CURSO DE ESTUDIO INDEPENDIENTE Curso en el cual el profesor supervisa y guía el 
proceso de desarrollo de un trabajo individual 
del estudiante. 
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SEMINARIO Curso que requiere que el profesor coordine y 
dirija la discusión, debate y diálogo entre los 
estudiantes manteniendo un clima de 
colaboración recíproca. El curso exige trabajo de 
investigación, observación, estudio y análisis por 
parte de los estudiantes, sobre temas particulares 
en un área de estudios. 

TALLER Curso o parte de un curso sobre temas o 
problemas seleccionados, efectuado mediante 
trabajos prácticos en áreas técnicas, manuales, 
industriales o de creatividad artística. El profesor 
crítica y evalúa individualmente y en grupo el 
método de trabajo y los resultados obtenidos por 
los estudiantes. 

COORDINACIÓN DE CURSO Y 
ACTIVIDADES EDUCATIVAS 

Responsabilidad que asume un profesor de 
planificar, diseñar, organizar, dirigir y evaluar un 
curso que requiere la participación de expertos o 
especialistas en un tema o temas incluidos en el 
contenido del curso. Puede incluir la 
coordinación de secciones múltiples. 

COORDINACIÓN DE PRÁCTICA O 
INTERNADO 

Responsabilidad que asume un profesor de 
planificar, dirigir y coordinar el programa de 
educación de las prácticas profesionales del 
currículo para que el mismo le provea al 
estudiante las experiencias que le permitirán 
desarrollar competencias específicas en su área 
de especialidad o concentración. El coordinador 
mantiene continuidad y da apoyo a los 
supervisores de práctica y estudiantes, 
recibiendo sus preocupaciones y 
recomendaciones. Recopila las evaluaciones en 
las diferentes áreas de práctica y asigna la nota 
final, de ser requerido. Su tarea incluye 
identificación, desarrollo y evaluación de 
centros de práctica. Asimismo, es responsable de 
iniciar y dar seguimiento a la contratación de 
instituciones o agencias utilizadas como centros 
de práctica. Sirve de enlace entre los 
supervisores de práctica y el programa 
académico. 
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SUPERVISIÓN DE PRÁCTICA O 
INTERNADO 

Responsabilidad que asume el profesor en la 
orientación continua, la planificación, la 
supervisión y la evaluación de las tareas que 
realizan los estudiantes en un escenario de 
práctica como parte de un curso debidamente 
registrado, con el propósito de desarrollar 
competencias específicas en el área de su 
especialidad o concentración a través de la 
integración de aspectos teóricos y prácticos. El 
supervisor de práctica tiene las siguientes 
funciones: supervisar, coordinar y planificar a 
diferentes niveles y evaluar a nivel de 
apreciación formativa y sumativa; podría incluir 
calificar a los estudiantes. 

SUPERVISIÓN DE PRÁCTICA DOCENTE Responsabilidad que asume el profesor en la 
orientación continua, la planificación, la 
supervisión y la evaluación de las tareas que 
realizan los estudiantes en un escenario de 
práctica docente en una escuela pública o 
privada, como parte de un curso debidamente 
registrado, con el propósito de desarrollar 
competencias específicas en el área de su 
especialidad o concentración a través de la 
integración de aspectos teóricos y prácticos. 
Incluye proporcionar a los estudiantes 
herramientas teóricas, técnicas, prácticas y 
metodológicas para el desarrollo de 
conocimientos, destrezas y actitudes para la 
mejor práctica docente en colaboración con un 
maestro cooperador y el director de la escuela. El 
supervisor de práctica docente tiene las 
siguientes funciones: supervisar, coordinar y 
planificar a diferentes niveles y evaluar a nivel 
de apreciación formativa (avalúo) y sumativa; 
podría incluir calificar a los estudiantes. 

INSTRUCCIÓN CLÍNICA O DE CAMPO Labor de enseñanza directa en experiencias 
clínicas o de campo que ofrece un profesor a los 
estudiantes de pre y post grado en el proceso de 
integrar la teoría con la práctica para que el 
estudiante desarrolle destrezas a través del 
contacto directo en el área de su especialidad o 
concentración. Requiere la intervención directa 
del profesor con las tareas clínicas o de campo 
asignadas a los estudiantes en situaciones 
específicas. Esta experiencia requiere la 
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presencia continua del facultativo, instrucción 
individualizada y supervisión directa del 
desarrollo de las destrezas en los estudiantes. 

DIRECCIÓN DE TESIS Actividad en la cual el profesor, quien es un 
especialista en el campo de la investigación 
seleccionada por el estudiante, dirige y supervisa 
su trabajo, corrige y evalúa la tesis. Se entiende 
que “tesis” es la presentación formal de los 
resultados de la labor realizada por el estudiante 
como requisito para la obtención de un grado de 
Maestría o Doctorado. 

PARTICIPACIÓN EN COMITÉ DE TESIS 
 

Actividad en la cual el profesor colabora en el 
diseño, corrección y evaluación del trabajo de 
tesis del estudiante. 

SUPERVISIÓN DE PROYECTO DE 
INVESTIGACIÓN 
 

Labor que realiza un profesor en la dirección, 
supervisión, corrección y evaluación de un 
estudiante que lleva a cabo un trabajo de 
investigación o un proyecto de naturaleza 
creadora, profesional o técnica.  

MENTORÍA Atención especial o individualizada, sistemática 
y planificada que ofrece un profesor a un 
estudiante o un grupo de estudiantes, como 
asesoramiento, guía y ayuda en su desarrollo 
académico y profesional. Esto excluye la 
consejería y asesoría académica. 

HORAS DE PREPARACIÓN Tiempo para que el profesor lleve a cabo la 
preparación efectiva de los cursos de enseñanza 
a su cargo, la preparación y corrección de 
exámenes y el trabajo de oficina que conlleva su 
labor. Estas horas de oficina se asignan por 
acuerdo con el supervisor inmediato y conforme 
a las prioridades de las facultades y la 
Institución. 

HORAS DE OFICINA PARA ATENCIÓN 
INDIVIDUAL DE ESTUDIANTES 

Tiempo que el profesor dedica para atender a sus 
estudiantes para clarificar dudas, discutir algún 
examen o trabajo y para la consejería académica, 
de forma presencial y mediante el uso de 
tecnología. 

REUNIONES/TAREAS AFINES Tiempo que el profesor dedica a labores 
relacionadas con la docencia, aquí se incluyen 
las reuniones departamentales, de facultad y de 
claustro. 
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SERVICIO 
SERVICIOS INSTITUCIONALES Actividades que lleva a cabo el docente 

encaminadas a beneficiar el funcionamiento de 
la institución y el desarrollo de los estudiantes. 
Aquí se incluye la participación en comités o 
cuerpos deliberativos, participación en procesos 
institucionales, tales como acreditación, 
reclutamiento/selección de estudiantes y 
facultad y evaluación de pares, entre otros. 

SERVICIOS A LA COMUNIDAD Acciones que lleva a cabo el docente con el fin 
de beneficiar a personas, grupos comunitarios, 
agencias o instituciones gubernamentales o de la 
comunidad y otros foros profesionales por 
asignación institucional, más allá de la 
comunidad universitaria. Aquí se incluyen 
desarrollo de proyectos dirigidos a atender 
necesidades de grupos, desarrollo de proyectos 
de servicio a personas de la comunidad, 
consultorías/asesoramiento a otras instituciones 
o agencias y la participación como miembro de 
juntas consultivas o concilios, entre otros. 

SERVICIOS CLÍNICOS Actividades y funciones relacionadas con la 
participación del profesor en la prestación de 
servicios clínicos de acuerdo a la naturaleza de 
su profesión y programa académico. Esta labor, 
por asignación institucional, puede darse a nivel 
de hospitales, clínicas externas, comunidad y 
otras instituciones afines. 

SERVICIOS DE CONSEJERÍA 
PROFESIONAL Y PSICOTERAPIA 

Es la atención individual o grupal y directa que 
ofrece el docente de la consejería y la conducta 
para facilitar el ajuste, desarrollo y bienestar 
integral del estudiante, facilitando la adquisición 
e integración del conocimiento personal y 
académico. 

SERVICIOS DE INFORMACIÓN Acciones que lleva a cabo el docente que ocupa 
un puesto de bibliotecario, dirigidas a: 
desarrollar y administrar los recursos y servicios 
de información y desarrollar las competencias de 
información de estudiantes y facultad. 
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Megasecciones y Enseñanza de Laboratoriosi 
 
Megasecciones de acuerdo a fórmula 
 
Una megasección es una sección que excede el número base de estudiantes por sección de 
conferencias. 
 
La tarea docente para cursos ofrecidos en megasecciones aparece en las tablas de 
distribución de créditos para megasecciones. Esta tarea ha sido calculada de acuerdo a una 
fórmula, redondeando el resultado al medio crédito más cercano.4 
 
La fórmula está diseñada para compensar al docente por el esfuerzo adicional requerido 
para atender un mayor número de estudiantes y al mismo tiempo reconocer que el número 
de horas contacto con los estudiantes permanece constante; por lo tanto, la compensación 
para el profesor se duplica solamente cuando el número de estudiantes es aproximadamente 
tres veces mayor que el número base de estudiantes por sección. 
 
Cursos subgraduados de conferencia, No=30 estudiantes. La siguiente tabla muestra el 
número de horas-crédito adicionales para el profesor para diferentes rangos de estudiantes 
matriculados y el número de horas contacto por semana asignadas al profesor del curso 
subgraduado; por ejemplo, si un profesor está enseñando un curso subgraduado de 
conferencia de tres (3) horas contacto por semana con 62 estudiantes recibirá 1.5 créditos 
adicionales por la enseñanza del curso, ya que 62 está en el intervalo de 55 a 64, para un 
total de 4.5 créditos. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                 
4�N+No2No

 �H, donde H es el número de horas contacto por semana asignadas al profesor, N es el número de 

estudiantes matriculados en el curso (i.e., el número de estudiantes al cierre del acceso al Sistema de Matrícula 
a nivel departamental, lo que ocurre típicamente a los 3 o 4 días después del inicio de las clases), y No es el 
número base de estudiantes por sección de conferencia. 
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Distribución de créditos para megasecciones en cursos subgraduados 
 

 HORAS CONTACTO SEMANALES DEL CURSO SUBGRADUADO Créditos 
adicionales 
al profesor 

1 2 3 4 5 6 
Min Max Min Max Min Max Min Max Min Max Min Max 

N
úm

er
o 

de
 e

st
ud

ia
nt

es
 

1 44 1 37 1 34 1 33 1 32 1 32 0.0 
45 74 38 52 35 44 34 41 33 38 33 37 0.5 
75 104 53 67 45 54 42 48 39 44 38 42 1.0 
105 134 68 82 55 64 49 56 45 50 43 47 1.5 
135 164 83 97 65 74 57 63 51 56 48 52 2.0 
  98 112 75 84 64 71 57 62 53 57 2.5 
  113 127 85 94 72 78 63 68 58 62 3.0 
  128 142 95 104 79 86 69 74 63 67 3.5 
  143 147 105 114 87 93 75 80 68 72 4.0 
    115 124 94 101 81 86 73 77 4.5 
    125 134 102 108 87 92 78 82 5.0 
    135 144 109 116 93 98 83 87 5.5 
    145 154 117 123 99 104 88 92 6.0 
      124 131 105 110 93 97 6.5 
      132 138 111 116 98 102 7.0 
      139 146 117 122 103 107 7.5 
      147 153 123 128 108 112 8.0 
        129 134 113 117 8.5 
        135 139 118 122 9.0 

 
Cursos graduados de conferencia, No=15 estudiantes. La siguiente tabla muestra el 
número de horas-crédito adicionales para el profesor para diferentes rangos de estudiantes 
matriculados y el número de horas contacto por semana asignadas al profesor del curso 
graduado; por ejemplo, si un profesor está enseñanza un curso graduado de conferencia de 
tres (3) horas contacto por semana con 40 estudiantes recibirá 2.5 créditos adicionales por 
la enseñanza del curso, ya que 40 está en el intervalo de 38 a 42, para un total de 5.5 
créditos. 
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Distribución de créditos para megasecciones en cursos graduados 
 
 HORAS CONTACTO SEMANALES DEL CURSO GRADUADO 

Créditos 
adicionales 
al profesor 

1 2 3 4 5 6 
M

in
 

M
ax

 

M
in

 

M
ax

 

M
in

 

M
ax

 

M
in

 

M
ax

 

M
in

 

M
ax

 

M
in

 

M
ax

 

N
úm

er
o 

de
 e

st
ud

ia
nt

es
 

1 22 1 18 1 17 1 16 1 16 1 16 0.0 
23 37 19 26 18 22 17 20 17 19 17 18 0.5 
38 52 27 33 23 27 21 24 20 22 19 21 1.0 
53 67 34 41 28 32 25 28 23 25 22 23 1.5 
68 82 42 48 33 37 29 31 26 28 24 26 2.0 
83 97 49 56 38 42 32 35 29 31 27 28 2.5 
98 112 57 63 43 47 36 39 32 34 29 31 3.0 
113 127 64 71 48 52 40 43 35 37 32 33 3.5 
128 132 72 78 53 57 44 46 38 40 34 36 4.0 
  79 86 58 62 47 50 41 43 37 38 4.5 
  87 93 63 67 51 54 44 46 39 41 5.0 
  94 101 68 72 55 58 47 49 42 43 5.5 
  102 108 73 77 59 61 50 52 44 46 6.0 
  109 116 78 82 62 65 53 55 47 48 6.5 
  117 123 83 87 66 69 56 58 49 51 7.0 
  124 131 88 92 70 73 59 61 52 53 7.5 
  132 138 93 97 74 76 62 64 54 56 8.0 
  139 146 98 102 77 80 65 67 57 58 8.5 
  147 153 103 107 81 88 68 70 59 61 9.0 

 
 
En aquellos casos en que el profesor opte por tener el apoyo de un estudiante graduado 
como ayudante de cátedra para la corrección de asignaciones, la administración de 
exámenes, y el apoyo en otros menesteres propios de la enseñanza del curso, los créditos 
adicionales serán disminuidos en un 50% o en un crédito, lo que sea mayor, por cada 
estudiante graduado con ayudantía completa (20 horas semanales) asignado al curso; en 
casos en que el estudiante graduado le dedique solamente 10 horas semanales al curso, los 
créditos adicionales serán disminuidos en un 25% o en medio crédito, lo que sea mayor. 
 
Enseñanza de Laboratorios 
 
En la enseñanza de laboratorios los créditos asignados al profesor dependerán de las horas 
contacto y del tiempo de preparación y corrección que el profesor le dedique al laboratorio. 
 
En casos en que el profesor esté a cargo del laboratorio y cuente con el apoyo de un técnico 
cuya labor incluye preparar el equipo y los materiales a usarse: 
 

▫ El profesor recibirá el 100% de los créditos correspondientes al laboratorio si está 
presente en un 100% de las secciones y el técnico típicamente no participa ni está 
presente durante la enseñanza del laboratorio. 
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▫ El profesor recibirá el 75% de los créditos correspondientes al laboratorio si está 

presente en la gran mayoría de las secciones y tiene asignado un técnico que apoya 
la labor docente de forma presencial y participativa. 
 

Si el profesor está a cargo del laboratorio, pero tiene el apoyo de un estudiante graduado 
como ayudante de laboratorio para la corrección de informes de laboratorio y asignaciones, 
la administración de exámenes, y el apoyo en otros menesteres propios de la enseñanza del 
laboratorio, la compensación del profesor por el laboratorio será disminuida en 1.0 créditos 
por cada estudiante graduado con ayudantía completa (20 horas semanales) asignado al 
laboratorio; en casos en que el estudiante graduado le dedique solamente 10  horas 
semanales al laboratorio, la compensación del profesor será reducida en 0.50 créditos. 
 
 

i Tomado y adaptado de la Certificación 08-09-309, Junta Administrativa, Recinto Universitario 
de Mayagüez, Arts. 2.8.b, 2.8.c y 2.8.d 
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PO BOX  23400,  SAN JUAN, PUERTO RICO  00931-3400 
TEL. (787) 758-3350,  FAX (787)  758-7196 

 

JUNTA DE GOBIERNO 

UNIVERSIDAD DE PUERTO RICO 

 

 
 

CERTIFICATION NUMBER 29 
2017-2018 

 
 
 

I, Gloria Butrón-Castelli, Secretary of the Governing Board of the University of 

Puerto Rico, DO HEREBY CERTIFY THAT: 

 
The Governing Board, in its extraordinary meeting held on July 31, 2017 

considered the recommendations of the interim President of the University of Puerto 

Rico and its Finance Committee regarding new income and expense reduction measures 

to adjust the University the Puerto Rico finances due to expected reduction in subsidies 

from Puerto Rico Government presented in the proposal, UNIVERSITY OF PUERTO RICO 

FISCAL PLAN, for years 2018-2026. The recommendations to adopt the proposal were 

Approved. 

 
IN WITNESS WHEREOF, issued under the seal of the University of Puerto Rico, 

this July 31, 2017. 

           
 

Gloria Butrón-Castelli                       
Secretary 
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Executive Sum
m

ary

Guiding Principles of the U
PR Fiscal Plan

1.
Seeks to m

eet the fiduciary responsibility of 
the U

niversity w
ith Puerto Rico w

hile 
m

aintaining institutional integrity and 
financial stability.

2.
Protects the necessary hum

an, financial, 
technical, and capital resources needed to 
support the sustained achievem

ent of the 
U

PR m
ission.

3.
Centers on the strengthening of the diversity 
and uniqueness that characterizes the U

PR 
System

 for the successful attainm
ent of the 

U
PR 2017-2022 Strategic Plan.

4.
Recognizes the com

plexities of the external 
environm

ent aim
ing to position itself as a key 

contributor to the developm
ent of local 

econom
ies.

5.
Aim

s to cham
pion social, cultural, and 

econom
ic grow

th in alignm
ent w

ith the 
needs and priorities of the private and public 
sectors w

hile strengthening the academ
ic 

experience.

6.
Com

m
its to its fiscal responsibility w

ith 
specific revenues and expenditures m

easures 
to support the achievem

ent of its strategic 
sustainable m

anagem
ent goal. 

7.
N

urtures the innovation and transform
ation 

of academ
ic endeavors, research and the 

creation of know
ledge, as w

ell as its 
technological structures.

8.
Reinforces institutional capacities w

ithout 
affecting access, social responsibility, quality 
of services and professional and vocational 
success of its constituents.

9.
Prioritizes adm

inistrative and academ
ic 

transform
ations that are guided by efficiency 

and effectiveness criteria.
10.Allow

s for the developm
ent of capacity and 

creativity am
ong teaching and non-teaching 

personnel to im
plem

ent the necessary 
changes.
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m

ary

O
ur Com

m
itm

ent to Puerto Rico

Educational 
Environm

ent
To enhance and 

differentiate 
academ

ic 
program

s 
according to 

higher learning 
trends

Research and 
Creative W

ork
To increase 
sources of 

external funding 
and to secure 

patents

Service to 
Diverse 

Com
m

unities
To prom

ote 
grow

th in local 
econom

ies and to 
value cultural and 

artistic 
expressions

Sustainability
To attain 

operational 
efficiencies and 
to secure fiscal 

stability

STU
DEN

T

SU
CCESS

U
PR Strategic Plan 2017-2022
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U
PR O

verview

Governm
ent of Puerto Rico appropriations are the 

m
ain source of the U

niversity revenues. 

Additional revenues are derived from
:

•
Tuition and fees

•
Federal grants

•
Patient services

•
Interest incom

e
•

O
ther sources 

The U
niversity is exem

pt from
 the paym

ent of 
taxes on its revenues and properties. 
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Institutional Profile

O
rganic Law

M
ission

•
To serve the people of Puerto 
Rico and contribute to the 
developm

ent and enjoym
ent of 

the fundam
ental, ethical and 

esthetic values of Puerto Rican 
culture, and com

m
itted to the 

ideals of a dem
ocratic society. 

•
To advance its m

ission, the 
U

niversity strives to provide high 
quality education and create 
new

 know
ledge in the Arts, 

Sciences and Technology.

Founded in 1903
The U

niversity of Puerto 
Rico (the U

niversity) is a 
state supported university 

system
 created by Law

 N
o. 1 

of January 20, 1966, 
“Law

 of the U
niversity 

of Puerto Rico” 
(“Act N

o. 1”), as am
ended.
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Institutional Profile

Governing Board

The U
niversity is a public corporation of the Governm

ent of Puerto 
Rico governed by a fourteen-m

em
ber Governing Board

com
posed of:

Eight m
em

bers 
appointed by 

the Governor of 
Puerto Rico and 

confirm
ed by 

the Senate of 
Puerto Rico

Tw
o tenured 

professors
Tw

o full-tim
e 

students

The Secretary of 
the Departm

ent 
of Education of 

Puerto Rico 
becom

es ex-
officio m

em
ber

O
ne ex-officio 

m
em

ber of the 
Fiscal Agency 
and Financial 

Advisory 
Authority

•
The President of the U

niversity, 
appointed by the Board of 
Governors, is the Chief Executive 
O

fficer (CEO
) of the Institution. 

•
The Chancellors, appointed by the Board of 
Governors follow

ing the recom
m

endation 
of the President of the U

niversity, under 
the President’s oversight.
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Institutional Profile

O
rganization and Governance

Governing Board
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Institutional Profile

Institutional U
nits: Location

Founded in 1903, U
PR is the only state supported university system

, com
prised of 11 cam

puses located 
throughout the Island of Puerto Rico, encom

passing three Carnegie Classifications
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Institutional Profile

Faculty Profile

Doctorate, 2,999 , 61%

M
asters, 1,598 , 33%

Baccalaureate, 108 , 2%

O
ther Degrees, 182 , 4%

4,887 faculty
m

em
bers
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Institutional Profile

Academ
ic O

fferings Across the U
PR System

Certifications and other specializations

694
degree granting academ

ic 
program

s and professional 
certification program

s in:
•

Arts
•

Sciences
•

Business
•

Engineering
•

Technology

58%
 of 

academ
ic 

program
s are 

susceptible to 
professional 
accreditation.
O

f these 87%
 

are already 
accredited.

Exam
ples:

The Business Adm
inistration School at the Río 

Piedras Cam
pus is accredited by the Association 

to Advance Collegiate Schools of Business 
(AACSB), m

aking it the first public business 
school to achieve this distinction in the 
Caribbean Region. 
Less than 5%

 of the 13,000
business schools 

w
orldw

ide have  achieved this prestigious 
recognition.

U
ndergraduate

Graduate

9
38

Associate Degrees
9

239
Baccalaureates

9
200

Articulated Transfer 
Program

s betw
een 

cam
puses leading to 

Baccalaureate Degrees 

9
6

FirstProfessional Level Degrees: J.D., M
.D.,D.M

.D., 
Pharm

D and Au.D.
9

15
Graduate Certificates

9
119

M
asters

9
34

Ph. D.’s and Professional Doctorates
9

41
M

edicine
and Dental M

edicine Residency Program
s
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List of Specialized Accreditations

9
ABET –

CAC
9

ABET -ETAC
9

Accreditation Com
m

ission for M
idw

ifery Education
9

Accreditation Com
m

ission for Program
s in Hospitality 

Adm
inistration  (ACPHA)

9
Accreditation Council for Business Schools and Program

s  (ACBSP)
9

Accreditation Council for Education in N
utrition and Dietetics 

9
Accreditation Council for Pharm

acy Education 
9

Accreditation Council for O
ccupational Therapy Education, 

Am
erican O

ccupational Therapy Association 
9

Accrediting Council on Education in Journalism
 and M

ass 
Com

m
unication (ACEJAC)

9
Am

erican Alliance of M
useum

s
9

Am
erican Bar Association 

9
Am

erican Chem
ical Society 

9
Am

erican College of N
urse M

idw
ives 

9
Am

erican Dental Association 
9

Am
erican Physical Therapy Association 

9
Am

erican Psychological Association 
9

Am
erican Society of Cytopathology 

9
Am

erican Speech-Language-Hearing Association 
9

Am
erican Veterinary M

edical Association 
9

Association of Am
erican Law

s Schools 
9

Association of College and Research Libraries, Am
erican Libraries 

Association 
9

Association to Advance Collegiate Schools of Business
9

Com
m

ission on Accreditation for Health Inform
atics and 

Inform
ation M

anagem
ent Education 

9
Com

m
ission on Accreditation of Healthcare M

anagem
ent 

Education 

9
Com

m
ission on Accreditation of O

phthalm
ic M

edical 
Program

s
9

Com
m

ission on Collegiate N
ursing Education 

9
Com

puting Accreditation Com
m

ission, ABET, Inc.
9

Council for the Accreditation of Educator Preparation.
9

Council on Accreditation of N
urse Anesthesia Educational 

Program
s 

9
Council on Education for Public Health 

9
Council on Rehabilitation Education 

9
Council on Social W

ork Education 
9

Engineering Technology Accreditation Com
m

ission, ABET, Inc. 
9

International Association of Counseling Services 
9

Joint Com
m

ission on Allied Health Personnel in 
O

phthalm
ology and Com

m
ission on Accreditation of Allied 

Health Education Program
s

9
Joint Review

 Com
m

ittee on Education in Radiologic 
Technology 

9
Joint Review

 Com
m

ittee on Educational Program
s in N

uclear 
M

edicine Technology 
9

Liaison Com
m

ittee on M
edical Education 

9
N

ational Accrediting Agency for Clinical Laboratory Sciences 
9

N
ational Architectural Accrediting Board 

9
N

ational Association for the Education of Young Children 
9

N
ational Association of Schools of Public Affairs and 

Adm
inistration 

9
N

ational League for N
ursing Accrediting Com

m
ission 

9
N

ational Council for Accreditation of Teacher Education 
(N

CATE)
9

Planning Accreditation Board



UNIVERSITY OF PUERTO RICO
15

Institutional Profile

Across Com
ponents

Graduate
Academ

ic
Program

s

•
Conferring over 487

Ph.D.'s 
in the last 5 years, 
close to 50%

in Science and 
Technology.

Research

•
M

ore than 90%
of research and 

scholarly articles published in indexed 
and peer review

ed in Puerto Rico 
produced by the U

PR faculty and their 
students.
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Student Enrollm
ent &

 Tuition O
verview

Student Enrollm
ent 

Enrollm
ent in university program

s in Puerto Rico declined from
 217,358 in 2013 to 204,275 in 2016. During this 

period, enrollm
ent at the U

PR increased from
 55,911 to 62,182 w

hile enrollm
ent in private universities 

declined by alm
ost 10%

. 

62,182
60,351

58,104
57,772

57,482
55,912

+4%

FY 2016

+1%

FY 2015
FY 2014

+3%
+1%

FY 2012
FY 2013

FY 2017

+3%

Historical Student Enrollm
ent
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Student Enrollm
ent &

 Tuition O
verview

Tuition and Academ
ic Costs: Federal Pell Grant Program

 Am
ounts 

5,920

5,815
5,775

5,730

5,645

FY 2017
FY 2016

FY 2018
FY 2015

FY 2014

+1%

+2%

+1%

+2%

Annual m
axim

um
 Pell G

rant Aw
ard

Since 2006-2007, the participation of students receiving financial assistance from
 the Federal Pell Grant has 

been over 60%
.  The highest Pell Grant participation percentage w

as 75.1%
 in 2011-2012.

Percentage of Pell G
rant Participation

FY 2013

68.8%

70.7%

FY 2011

69.6%

FY 2015
FY 2014

69.5%

FY 2016

73.6%

FY 2012

75.1%

FY 2009
FY 2008 65.5%

FY 2010

71.8%

63.1%

FY 2007

62.8%
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Student Enrollm
ent &

 Tuition O
verview

Tuition and Fees Puerto Rico private university com
parison

8,040

5,820
5,780

5,427

2,113

Sacred Heart 
U

niversity
InterAm

erican 
U

niversity
Polytechnic U

niversity
Ana G. M

endez 
U

niversity System
U

PR

Average Tuition &
 Fees per U

ndergraduate Student, $M
M

Pell Grant:  $5,920

Source: IPEDs

The U
PR current tuition rates are w

ell below
 local private university averages.  Cost per credit is currently $56.0 

for undergraduate degrees.  Additionally, undergraduate students receiving Pell Grants is approxim
ately 70%

 of 
student enrollm

ent. 
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Tuition and Fees Com
parison –

U
S university com

parison

5,272

3,223

2,113

N
ational Average Adjusted by Salary

N
ational Average Adjusted 
by Household Incom

e
U

PR

Average Tuition &
 Fees per U

ndergraduate Student, $M
M

Pell Grant:  $5,920

Source: The College Board, Annual Surveys of Colleges, IPEDs and Bureau of Labor Statistics

Tuition and Fees at the U
PR are in line w

ith in-state tuition at public universities in the U
nited States after 

adjusting for the difference in either salary levels or household incom
e betw

een Puerto Rico and                       
the U

nited States

U
nadjusted N

ational Average:  $9,650
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Fiscal Plan O
verview

U
PR Fiscal Plan Baseline

C
entral G

overnm
ent A

ppropriations, Slot 
M

achine R
evenues &

 Transfers

W
ith the reduction of Central Governm

ent Appropriations the U
PR w

ill have operational deficits starting 2018 
and increasing through 2026.  

U
PR

 A
dditional R

evenues

O
perating Expenses (incl. C

A
PEX)

Surplus / Deficit*

2018
2019

2020
2021

2022
2023

2024
2025

2026

429
448

469
490

514
536

607
692

733

-1,300
-1,275

-1,249
-1,227

-1,204
-1,188

-1,175
-1,163

-1,154

$M
M

351
347

344
340

336
333

331
328

326

-519
-480

-436
-396

-354
-319

-237

-142
-95

* Surplus/Deficit excludes debt service paym
ent
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Fiscal Reform
 O

verview

138
138

137
127

98
86

85
53

36
0

225
211

197
183

169
149

127
105

53
0

33
33

32
32

31
23

13
7

2
0

899

1,419

206

396
382

367
342

299
258

225
165

91

0

2,523

R
evenue

Enhancem
ent

Institutional
Expense C

ontrols

Transform
ational 

Enhancem
ent

TO
TAL

2018
2019

2020
2021

2022
2023

2024
2025

2026
10-year 

Total
2017

ABC The U
PR has taken a proactive approach in order to identify and develop a Fiscal Plan that lim

its the im
pact for 

the U
PR Academ

ic System
 and its student population.  Recom

m
endations have been provided by all 

stakeholders / cam
puses of the U

PR.  
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Revenue M
easures –

Federal Grants &
 Contracts

U
PR’s federal funding is below

 U
S public peers, but can increase by tailoring research and processes for public 

research grants. U
PR’s federal funding per student is ~35%

 low
er than a set of com

parable U
S state system

s.  
An annual increase of 20%

 in federal funding w
ill result in approxim

ately $22.00 M
M

 by 2026.  

City U
niversity of

N
ew

 York

U
niversity of Guam

Southern
U

niversity System

4,339

N
ew

 M
exico State

U
niversity System

12,361

U
niversity of the

Virgin Islands

U
niversity of
Puerto Rico

4,572

12,619

5,271

5,763

M
ississippi Institutions

of Higher Learning

9,623

G
overnm

ent grants revenues per full-tim
e student

%
 Pell G

rant 
recipients

70%

44%

63%

58%

67%

43%

59%

Source: IPEDs

100

101

102

103

104

105

107

109

110

112

202020212121212222

132

2024
130

128

123

125126
2022

2021

2020

2026
134

2025

2023

121
2018

2017

2019
122

0
100

Baseline
M

easure Im
pact

Federal G
rants and Contract Revenues, $M

M

A1
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Revenue M
easures –

Dues &
 Charges 

A2

Current Dues &
 Charges for the U

niversity am
ount to $17.9 M

M
 in annual fees.  The new

 fee structure w
ill 

provide w
ith $6.4 M

M
 in additional revenues for the U

niversity

Charges for full 
drop in courses

0.17
0.18
0.36

-0.18

Adm
ission 

Application
Late 

Enrollm
ent

1.02
0.10

0.04
0.67

Repetition 
of courses

0.36

ID Cards

0.09

Charges for 
partial drops 

in courses

1.82

Transcripts &
 

Certificates
Laboratory 

Rights

1.57

Sum
m

er 
M

aintenance 
Fee

4.77

0.69
0.26

3.19

0.09
0.27

14.52

0.43

Annual 
M

aintenance 
Fee

0.72
0.49

1.33

Adm
ission 

Application 
(late) -

Adm
itted

0.07

Graduation 
Rights

Current &
 Proposed Dues &

 Charges, $M
M

9
18

18
18

19
19

19
19

20
20

6
6

7
7

7
7

7
7

7

2020

9

2018

24

0

2017

27

2025

27

2024
2026

26
26

25

2019

25
25

2021
2023

25

2022

M
easure Im

pact
Baseline

Dues &
 Charges Revenues, $M

M

N
ew

 academ
ic 

enforcem
ent charges

N
O

 increase in Annual M
aintenance Fee
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Revenue M
easures –

Training &
 Technical Program

s
A3

O
n M

arch 20, 2017 the Governor of Puerto Rico sent a letter to the Financial O
versight and M

anagem
ent 

Board detailing additional m
easures that w

ould m
itigate budgetary cuts to the U

PR.  

Executive O
rder N

o. 2017-021

N
ew

 Healthcare M
odel

Departm
ent of Education Trainings

M
unicipalities Technical Trainings

PR Science Trust Patent M
onetization

The Central Governm
ent and the U

PR w
ill enter into agreem

ents to provide 
technical trainings for public em

ployees.  The U
PR m

ay receive $50.0 M
M

by  
2018 and should increase to $100.00 M

M
by 2021.

Additional savings from
 the N

ew
 Healthcare M

odel w
ould result in $50.0 M

M
 

that w
ill be transferred to the U

PR by 2021. 

The Departm
ent of Education w

ill retain the services of U
PR to provide both 

trainings to teachers as w
ell as tutoring for students.  Such agreem

ents w
ill 

entail up to $25.0 M
M

 in additional revenue to the U
PR.  

The Governm
ent w

ill request all m
unicipalities to enter into technical 

agreem
ents, sim

ilar to those w
ith the Central Governm

ent for their em
ployees.  

This w
ould represent an additional $30.0 M

M
in revenues for 2018. 

Through an agreem
ent w

ith the Puerto Rico’s Science and Technology Trust, the 
U

PR w
ill be able to effectively m

onetize their approved patents.  This initiative 
m

ay produce an additional $4.0 M
M

in revenues by 2021. 

The U
PR has taken a conservative approach w

hen considering these m
easures.  For the Fiscal Plan it is 

incorporating am
ounts that have already been identified in the budget and/or it considers reasonably 

achievable.  Any additional am
ounts received or produced w

ill help support any increase in tuition.  

99999
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Revenue M
easures –

Training &
 Technical Program

s
A3

The O
ffice of M

anagem
ent and Budget has included for the approved FY 2018 Budget a $10.0 M

M
 budgetary 

item
 for the initial Central G

overnm
ent’s Training &

 Support program
s.  The am

ount w
ill be held by O

M
B and 

requested by each agency engaged w
ith the U

PR.  

Executive O
rder N

o. 2017-021

N
ew

 Healthcare M
odel

Departm
ent of Education Trainings

M
unicipalities Technical Trainings

PR Science Trust Patent M
onetization

100
100

100
100

100
100

90
75

50
50

50
50

50
30

20
20

10
10

2023
2026

2018
2019

2022
2025

2020
2021

2024

50
50

50
50

50
50

0
0

0
0

0
0

2023
2024

2021
2020

2022
2025

2026
2018

2019

25
25

25
25

25
25

22
21

20
25

25
25

25
25

25
25

10
0

2021
2023

2022
2020

2018
2019

2026
2024

2025

30
30

30
30

30
30

20
15

15
30

30
30

20
12

10
10

5
0

2026
2022

2025
2024

2023
2021

2020
2019

2018

4
4

4
4

4
4

3
2

1

4
4

4
4

4
4

3
1

2024
2025

2023
2026

2022
2021

2020
2019

2018

Total M
easures Im

pact 
209

209
209

209
209

209
135

113
86

109
109

109
99

71
59

58
26

10

2026
2025

2023
2024

2022
2019

2018
2021

2020

Proposed In M
arch 2017 Letter

Am
ount considered in Fiscal Plan
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Revenue M
easures –

Additional Revenue Initiatives 
A4

Current global academ
ic trends and local dem

ographics are 
pushing for new

 w
ays to capture students

Virtual U
niversity

N
on-resident students com

prise ~1%
 of the student body

Recruit N
on-Resident Students

M
onetization of parking system

 can 
provide additional revenues to the U

PR

U
PR’s federal funding is below

 U
S public peers, but can increase 

by tailoring research and processes for public research grants

The U
PR has identified additional revenue initiatives that w

ill m
itigate m

edium
 &

 long term
 im

pact on tuition 
increases.  The im

pact of these initiatives has not been considered on the Fiscal Plan. 

Private G
ifts, G

rants, and Contracts

Evening &
 Sum

m
er Program

s

9999

Focus on attracting non-resident 
students, especially in m

edicine and 
engineering

N
ew

 U
PR Foundation &

 M
olecular 

Science are levers increase sources of 
private revenue -$25M

M
 in revenue

Evening courses &
 sum

m
er program

s 
w

ould result in higher &
 faster  graduate 

com
pletions

Program
s for local residents &

 students 
abroad (i.e. PR Diaspora) -$3M

M
 in 

revenues

U
PR has a short history seeking alum

ni gift-giving, and its private 
gift rate is ~60%

 low
er than a set of com

parable public peers

U
PR currently offers lim

ited academ
ic program

s for part tim
e 

students and course availability over the sum
m

er term
 is lim

ited

N
on-core Real Estate Portfolio

Additional Federal Fund G
rants

Legislated Revenue Package

U
PR’s Parking Revenues 

M
easures include 20%

 increase, the U
PR 

is expected in increase federal funding by 
50%

Estim
ates include an additional $5.5M

M
 

from
 m

iscellaneous incom
e

Disposition plan is underw
ay and is 

expected to be com
pleted by Q

2’18

U
PR has low

er parking revenue per student than U
S public 

schools despite a com
parable # of spots

License Plate, Vehicle Registration Sticker (M
arbete), M

edical 
Cannabis Project m

easures already legislated

The U
PR currently holds non-core real estate (residential &

 
com

m
ercial) 

9999

M
edical Service Clinics

Train personnel and im
plem

ent billing 
guidelines to generate revenue

U
PR provides m

edical services to insured students, but lacks 
proper billing guidelines or structure

9
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Institutional Expense Controls –
General Attrition

B1

A 2.0 %
 annual attrition rate is included throughout all U

PR Cam
puses and Adm

inistration.  An additional 
4.0%

 attrition is assum
ed for Fiscal Years w

here Transform
ational Enhancem

ents are being im
plem

ented

Academ
ic U

nits
Adm

inistration &
 Support U

nits
U

PR Rio Piedras
U

PR M
ayaguez

U
PR Ciencias

M
édicas

U
PR Cayey

U
PR Hum

acao
U

PR Aguadilla
U

PR Arecibo
U

PR Bayam
ón

U
PR Carolina

U
PR Ponce

U
PR U

tuado

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

FY’ 18
2.0%

FY’ 19
6.0%

FY’ 20
6.0%

FY’ 21
6.0%

FY’ 22
6.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

G
overnm

ent Board
Central Adm

inistration
Internal Audit

Extensión
Agrícola

Experim
ental Agrícola

M
olecular Science

SASU
U

PR Editorial
FY’ 18

2.0%
FY’ 19

2.0%
FY’ 20

2.0%
FY’ 21

2.0%
FY’ 22

2.0%
FY’ 23

2.0%
FY’ 24

2.0%
FY’ 25

2.0%
FY’ 26

2.0%

FY’ 18
2.0%

FY’ 19
2.0%

FY’ 20
2.0%

FY’ 21
2.0%

FY’ 22
2.0%

FY’ 23
2.0%

FY’ 24
2.0%

FY’ 25
2.0%

FY’ 26
2.0%

Total
FY’ 18

2.0%
FY’ 19

2.0%
FY’ 20

2.0%
FY’ 21

2.0%
FY’ 22

2.0%
FY’ 23

2.0%
FY’ 24

2.0%
FY’ 25

2.0%
FY’ 26

2.0%

Total
FY’ 18

2.0%
FY’ 19

3.1%
FY’ 20

3.1%
FY’ 21

3.0%
FY’ 22

2.9%
FY’ 23

2.0%
FY’ 24

2.0%
FY’ 25

2.0%
FY’ 26

2.0%

856
861

868
878

893
911

930
949

970
851

-134
-123

805

-112

2023

-100

2025

818

2021

807

2020
2024

-71

810

-89

815

2026

827

2022
2019

2018

828

-53
-33

-7

851
849

836

2017
M

easure Im
pact

Baseline

HR Expenses, $M
M
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HR O
ptim

ization m
easures 

32

Institutional Expense Controls –
HR O

ptim
ization

B2

HR O
ptim

ization w
ill result in a m

ore leveled benefit program
 com

pared to Central Governm
ent em

ployees, 
w

hile providing opportunity for current full tim
e em

ployees to transfer into certain positions held by trust 
positions and tem

porary positions. The m
easure w

ill result in $33.00 M
M

 in savings by 2026.  

Reduction in trust positions
Reduction in tem

porary positions

�
The U

PR System
 has 878 trust positions

�
The U

niversity m
ust transition from

 a 
pyram

idal structure to a “flatter” one w
ith 

significantly less hierarchical levels

2.17
2.24
2.58
2.60

1.03
1.74 3.18

2.47

8.72

0.73
3.93

U
PR Carolina

U
PR Bayam

ón
U

PR Ponce
U

PR Arecibo

U
PR U

tuado
U

PR Aguadilla

U
PR Cayey

U
PR M

ayaguez
U

PR M
edical Science

18.60

Central Adm
inistration

13.03

U
PR Hum

acao

U
PR Rio Piedras

Board of Governors

20%
 

Reduction =  
$12.0M

M

Payroll Expense by U
nit, $M

M

�
The U

PR System
 has 332 tem

porary positions
�

The Transform
ational Enhancem

ent m
easures 

w
ill provide w

ith the reallocation of full tim
e 

em
ployees, lim

iting the use of tem
porary 

positions

2.36
0.91

0.23
0.89

0.28
0.00 0.37
0.02

0.93
3.36

2.54
0.02
0.00

U
PR Bayam

ón
U

PR Ponce

U
PR M

edical Science

U
PR U

tuado

U
PR Arecibo

U
PR Hum

acao
U

PR Aguadilla

U
PR Carolina

U
PR Cayey

U
PR M

ayaguez
U

PR Rio Piedras

Board of Governors
Central Adm

inistration

50%
 

Reduction =  
$5.00M

M

Tem
porary Payroll Expense by U

nit, $M
M

Reduction in Bonuses

�
The U

PR em
ployees Christm

as Bonus w
ill 

be reduced to the am
ount established by 

law
 of $600 per em

ployee
�

An additional non-recurring Special Bonus 
w

ill be elim
inated  

CurrentChristm
as Bonus = 

$1,125

Christm
as Bonus

47%
 

Reduction =  
$5.5 M

M

100%
 

Reduction =  
$7.5 M

M

Special Bonus

Revised
Christm

as Bonus = 
$600

A Special Bonus for uniform
 

purchases is given to non-
faculty staff

856
861

868
878

893
911

930
949

970
851

2022

862
898

2023

-32

2024

-33

937

2025

917

2026

-33

879
831

-15

851
841

2020
2019

-30
-31

-30

2021

848

2018

-31

838

2017

-32

Baseline
M

easure Im
pact

HR Expenses, $M
M

•
Additional reduction in payroll taxes and benefits of approxim

ately $15.0 M
M

 by 2026 is the result of 
attrition and reduction of trust and tem

porary positions.   
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Reduction in M
edical Insurance expense

33

Institutional Expense Controls –
M

edical Insurance Adjustm
ent

B3

The U
PR w

ill im
plem

ent an initiative to reduce m
edical insurance expense by either reducing em

ployer 
contribution and/or co-paym

ent benefits by a m
inim

um
 of 14%

 for 2018, increasing to 20%
 by 2019.  The 

reduction w
ill result in $14.4 M

M
 in savings by 2026.

58.33

76.50

10.70

7.47

FY’ 18 Budget
FY’ 18 Reduction M

easure
FY’ 17 Adjusted

FY’ 17 Budget

The estim
ated total expense for FY’17 is $65.80M

M
.

Reduction in em
ployer contribution from

 $695 a m
onth to $600 

a m
onth

or sim
ilar reductions in co-paym

ents w
ill result in a 14%

 
reduction in m

edical insurance expense.     

Total Adjustm
ent for FY’ 18 = $18.17 M

M

67
67

68
69

70
71

72
73

74

-14
-14

-14
-14

-14
-13

-13
-13

66

-7

2019

55

2020

54

2017

66

2018

55

2023

57

2024
2026

60

2025

59
58

56

2021
2022

59

Baseline
M

easure Im
pact

M
edical Insurance Expense, $M

M

* based on 9 m
onth im

pact
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Procurem
ent Controls w

ill further reduce non-essential expenses and provide a m
ore 

efficient procurem
ent process

34

Institutional Expense Controls –
Procurem

ent Controls
B4

The Procurem
ent Control m

easures w
ill result in $19.0 M

M
 by 2026.  Focus on reduction in Central 

Adm
inistration and other System

ic Service Costs.  Aspiration to reduce a m
inim

um
 of 30%

 of total expenses in 
Central Adm

inistration in the next five years  

Procurem
ent Efforts

�
The U

PR spends approxim
ately $148 M

M
 in procurem

ent of 
m

aterials and supplies and purchased services.

�
A centralized procurem

ent office w
ill benchm

ark contracts, 
control dem

and and ensure purchase orders are rapidly 
processed.  

�
U

tilities:U
PR

w
illim

plem
ent

an
institutionalpolicy

based
on

a
sustainable

energy
m

odel.This
w

illprom
ote

long
term

savings
and

m
inim

ize
environm

entalim
pacts.

9%
 Reduction =  $13.5 M

M

163
164

166
168

170
172

175
178

181
169

2021
2022

151

-17
-18

-17

2024

157

2023

-18

2020

153

-18

2025

-19

160
162

2026

-17

155

-17

2019

148

2018

-17

2017

169
146

149

M
easure Im

pact
Baseline

Procurem
ent and O

ther O
perational Expenses, $M

M

Reduction in CAPEX

�
The U

PR Capital Expenditure Program
 is approxim

ately $13.00 M
M

 
annually.

�
A reduction m

easure of 25%
 is projected

�
Preventive m

aintenance program
s m

ust be im
plem

ented to extend 
useful life of buildings and equipm

ent.

25%
 Reduction =  $3.25 M

M

* Additional reduction in payroll taxes and benefits of approxim
ately $15.0 M

M
 by 2026 is the result of 

attrition and reduction of trust and tem
porary positions.   
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*Estim

ated im
pact w

ill not vary but the final distribution of exem
ption reduction w

ill be determ
ined by the 

Board of Trustees after consideration of legal, academ
ic and policy m

atters.  

Review
 of all student Exem

ptions and Special Scholarships

35

Institutional Expense Controls –
Tuition Exem

ptions &
 Scholarships

B5

A m
erit-based review

 of Tuition Exem
ptions and a m

inor reduction in Special Scholarships w
ill result in 

approxim
ately $5.6 M

M
 in savings by 2026.

Special Scholarships
Tuition Exem

ptions

0.000
0.003
0.009
0.067
0.089
0.161
0.237
0.318

1.815
2.679
2.633 3.155

3.351 3.666

Retired Em
ployees

Student Representative to the Board of Trustees
Student Representative to the U

niversity Board
Cheerleaders
Faculty Staff

Em
ployee Spouses

Theater
N

on-Faculty Staff
M

usical
Honor Tuition

Veterans
Assistants to Chairs / Research

Children of Em
ployees

Athletes

�
The U

PR provides certain tuition exem
ptions.  The am

ount of unearned 
revenues due to tuition exem

ptions am
ounts to $18.2 M

M
.

�
An accum

ulated 20%
 savings w

ill be achieved by review
ing each tuition 

exem
ption category w

ith its m
erits.  

25%
 

Reduction =  
$4.55 M

M

-5
-5

-5
-5

30
30

31
31

31
32

32
33

33-6
-5

-5
-5

-5

30

2026

28

2025

27

2024

27

2023

26

2022

26

2021

26

2020

25

2019

25

2018

25

2017

30

Baseline
M

easure Im
pact

Tuition Exem
ptions &

 Special Scholarships, $M
M

�
The U

PR also provides Special Scholarships that include: (i) 
Legislative Scholarships, (ii) Graduate Scholarships and; (iii) 
Scholarships to Disadvantage students.  

�
Legislative Scholarships included in approved budget for FY 2018.

�
25%

 savings on Graduate Scholarship and Special Scholarships.  

FY’18 Budget 
included 
am

ount

25%
 

Reduction =  
$0.350 M

M

25%
 

Reduction =  
$0.100 M

M
Disadvantage Sudents Scholarship

0.400

Graduate Scholarships
1.500

Legislative Scholarships
9.500

Special Scholarships Expense, $M
M

U
nearned Revenue from

 Tuition Exem
ptions, $M

M
*
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Leaner Adm
inistrative Structure

37

Transform
ational Enhancem

ents –
Stage I

C1

Since the restructuring of the “Regional Colleges” the U
PR System

 has duplicated all adm
inistrative 

structures throughout the system
.  Increasing payroll by $3.0 M

M
, and 215 em

ployees.

PHASE II

Cayey
Cam

pus

•
Hum

acao

•
Ponce

CONSOLIDATION

PHASE I

Rio PiedrasCam
pus

•
Bayam

ón

•
Carolina

M
ayaguez Cam

pus

•
Aguadilla

•
U

tuado

•
Arecibo

CONSOLIDATION

Hum
an Resources

Finance

Budget

General Services

(215 em
ployees; $7.8 M

M
 in 

payroll)

Repetitive Structures
Aguadilla

Arecibo

Bayam
ón

Carolina

Ponce

U
tuado

Cayey

Hum
acao

Smaller Campuses

STRATEGY: (i) Enhance service capabilities by transferring “HU
BS” 25%

 of personnel in sm
all cam

puses; (ii) rem
aining personnel to be assigned throughout 

the U
PR System

 to cover personnel needs based on skills and locations; (iii) reduction of w
orkforce over tim

e by attrition.  

-3
-3

-3
-3

-3
-3

-3
-3

-2

0

2017
2022

2019
2020

2021
2018

2025
2026

2024
2023

M
easure Im

pact

Leaner Adm
inistrative Structure Savings , $M

M
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Evaluation of the Academ
ic O

ffer 

38

Transform
ational Enhancem

ents –
Stage II

C2

The U
PR is currently conducting a system

-w
ide effort to evaluate and score all outstanding academ

ic 
curriculum

s.  The finding w
ill provide the tools to better serve the student population w

hile reducing 
redundant expenses

Category
G

raduation Rate
Retention Rate

Total Com
pliance (C)

40%
 <

80%
 <

Partial Com
pliance (CP), eligible for Im

provem
ent Plan

26-39 %
53-79%

N
o Com

pliance (N
C)

25%
 > 

52%
 > 

1.
Enrichm

ent and Expansion of Highly Effective Program
s

2.
Transform

ation of distance program
s

3.
Reduction of program

s / by Region College / U
PR level 

system

4.
Close or elim

inate program
s

5.
Academ

ic and adm
inistrative consolidation or 

restructuring

Im
plem

entation Decisions
Im

plications

1.
Plans per cam

pus to attend, until graduation, students 
enrolled in program

s, declared in m
oratorium

 and 
gradual closing

2.
N

otification to Institutional and Program
 Accreditation 

Agencies and the Puerto Rico Board of Education

3.
Relocation of the faculty according to preparation and 
discipline of specialty

4.
Consolidation of faculties, academ

ic departm
ents 

w
ithin an enclosure

5.
Relocation of faculties or schools and program

s from
 

one enclosure to another

6.
Reduction of trust staff and support services
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Im
plem

entation of full Academ
ic O

ptim
ization

39

Transform
ational Enhancem

ents –
Stage II

C2

The Evaluation of Academ
ic O

ffer w
ill provide the “low

 hanging fruit” opportunities for an academ
ic 

curriculum
 optim

ization on cam
puses w

ith higher com
pliant program

s

Total U
PR U

ndergraduate Program
s 

Evaluated
Criteria:  G

raduation Rate and Retention
Total Com

pliance
Partial Com

pliance
N

o Com
pliance

271
103 (38%

)
96 (35%

)
72 (27%

)

Initial Findings

Im
plem

entation of full Academ
ic Consolidation, $M

M

Full Academ
ic O

ptim
ization of Sm

aller Cam
puses

•
The sm

aller cam
puses: Aguadilla, Arecibo, Bayam

ón, Carolina, Ponce, U
tuado, Cayey, and Hum

acao
proportionately have the 

highest N
o Com

pliance findings. 

•
The transitions into the m

ain HU
B Cam

puses w
ill take som

e tim
e.  Fiscal Plan assum

ptions suggest that a full integration w
ill

be com
pleted by 2022.  

•
Consolidation efforts do not necessarily result in a full closing of cam

puses.  The consolidated cam
puses w

ill becom
e Satellite 

Cam
puses of the HU

Bs.  Satellite Cam
puses w

ill provide technical and niche academ
ic offers w

here they have specific 
advantages.  All other academ

ic offers w
ill be transferred to the HU

Bs.

•
Total im

pact (net of all other assum
ed expense m

easures) w
ill result in approxim

ately $30.0M
M

 in savings by 2026.

-30
-29

-29
-29

-28
-20

-10
-4

0
0

2019
2020

2018
2017

2022
2026

2025
2024

2021
2023

M
easure Im

pact
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U
PR System

 Current Regions = 11 Cam
puses

40

Transform
ational Enhancem

ents –
Stage II

C2
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U
PR System

 After Transform
ational Enhancem

ents = 4 Cam
puses

41

Transform
ational Enhancem

ents –
Stage II

C2
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Sum
m

ary of Fiscal Plan Adjustm
ent Gap 

43

Extraordinary M
easure:  M

eans-Based Tuition Adjustm
ent

Baseline Gap

138
138

137
127

98
86

85
53

36

2021
2018

2020
2019

2026
2025

2024
2023

2022

Revenue 
M

easures

258
244

230
215

201
171

140
112

54

2026
2021

2022
2019

2025
2023

2018
2024

2020

Expense &
 

Transform
ational 

M
easures

-123
-98

-69
-54

-55
-62

-12

22

-4

2026
2024

2020
2022

2019
2023

2021
2018

2025

Adjusted Gap 
after m

easures

$M
M

-519
-480

-436
-396

-354
-319

-237
-142

-95
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Tuition increase adjustm
ent

44

Extraordinary M
easure:  M

eans-Based Tuition Adjustm
ent

As the m
easure of last resort the U

PR w
ill need to increase its tuition in order to cover the operational 

deficiencies it w
ill encounter the next 10 years.  The U

PR w
ill proactively keep analyzing cost m

easures as 
w

ell as new
 revenue sources in order to m

itigate the im
pact to students.  

U
ndergraduate Student Tuition Snapshot

Current
Increase

Adjusted

By Credit
$56

$59
$115

Average Annual Tuition &
 Fees

$2,113
$1,652

$3,765

G
raduate Student Tuition Snapshot

Current
Avg.

Increase
Avg.

Adjusted
Avg.

By Credit
$140

$130
$270

Average Annual Tuition &
 Fees

$2,225
$1,560

$3,785

U
ndergraduate Tuition G

ross Increase Adjustm
ent*

2,113
2,113

2,113
2,113

2,113
2,113

2,113
2,113

2,113
2,113

2017
2024

2025
2019

2018
2026

2022
2023

2021
2020

Current Tuition

N
O

 Inflation Adjustm
ent

W
ith Tuition 

Adjustm
ent

4,013
4,013

4,013
4,013

3,765
3,765

3,765
3,765

2,113
2,113

2019
2017

2020
2018

2021
2026

2024
2023

2022
2025

N
O

 Increase until first 
sem

ester of FY 2019

Possible 20%
 increase in FY 2023 if 

additional expense reductions or increase 
revenues are not achieved

•
It m

ust be noted that the tuition increase w
ill be effective for all active students.   

•
The graduate tuition costs vary across program

s and increases w
ill be discussed and agreed w

ith units to ensure a reasonable 
approach. How

ever, revenue projections w
ill rem

ain intact.
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Tuition increase w
ill include a m

eans-based scholarship fund
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Extraordinary M
easure:  M

eans-Based Tuition Adjustm
ent

U
PR w

ill incorporate a new
 Scholarship Fund that w

ill further m
itigate the increase of tuition for the m

ost 
vulnerable student population.  For 2019 the Fund w

ill am
ount to $50 M

M
, resulting in a w

eighted average 
per student Tuition &

 Fees increase of $804 or an annual cost of $2,917 v. $3,765

50
50

40
30

25
0

0
10

15
20

2025
2024

2023
2021

50

2019

50

2017

50

2020
2018

50
50

50

2022

50
50

2026

Scholarship Fund

$M
M

170
254

339
424

509

679

848
848

0
0

2026
2023

2022
2025

2024
2020

2019
2018

2017
2021

Average Subsidy 
per 

U
ndergraduate 

Student

Average Subsidy 
per Graduate 

Student
83

125
167

208
250

333
417

417

0
0

2025
2024

2017
2021

2020
2022

2019
2018

2023
2026

The Scholarship Fund m
ay increase (up to a m

axim
um

 of $50 M
M

 annually) or decrease depending on the results 
of the m

easures the U
PR w

ill achieve *

* Assum
es that enrolm

ent rem
ains steady at present levels (i.e. 62,000 students).   
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M
eans Based Tuition M

atrix 
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Extraordinary M
easure:  M

eans-Based Tuition Adjustm
ent

Based on $50M
M

 Scholarship Fund
FY 2019

Annual
Per Credit

Expected Fam
ily Contribution or EFC (# that 

determ
ines students eligibility for federal aid)

# of 
Students

%
 of Total 

Students
%

 of 
Subsidy

Additional Adjusted 
Cost of Student

Additional Adjusted 
Cost of Student

Total 
Subsidy

0 -499
28,177

45.45%
75.00%

413.00 
14.75 

$35.0M
M

500 -999
2,043

3.30%
70.00%

495.60 
17.70 

$2.4M
M

 

1000 -1499
2,001

3.23%
65.00%

578.20 
20.65 

$2.1M
M

1500 -1999
1,673

2.70%
60.00%

660.80 
23.60 

$1.7M
M

2000 -2499
1,527

2.46%
55.00%

743.40 
26.55 

$1.4M
M

 

2500 -2999
1,160

1.87%
50.00%

826.00 
29.50 

$960M

3000 -3499
900

1.45%
45.00%

908.60 
32.45 

$670M
 

3500 -3850
523

0.84%
40.00%

991.20 
35.40 

$345M

≥ 3851
1,196

1.93%
35.00%

1,073.80 
38.35 

$690M
 

U
ndergraduate Student Enrollm

ent                             
(w

/o. Pell Grant)
16,800

27.10%
10.00%

1,486.80 
53.10 

$2.8M
M

Graduate Student Enrollm
ent

6,000
9.68%

20.00%
1,239.06 

103.25 
$1.9M

M
 

Total 
62,000

100.00%
$50M

M
 

W
ith the new

 Scholarship Fund, based on M
eans-Based, 45%

 of the student population (or 28k students) w
ill 

see an increase of $14.75 per credit, or $413 annually starting in FY 2019
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Tuition and Fees Com
parison after Tuition Increase –

PR Private U
niversities

8,040

5,820
5,780

5,427

2,113
804

1,652

-23%

Ana G. M
endez 

U
niversity 
System

Sacred Heart 
U

niversity
InterAm

erican 
U

niversity

3,765

U
PR

Polytechnic 
U

niversity

2,917

U
PR w

. 
Scholarship 

Fund ’19

U
PR Gross 

Adjusted ’19

Average Tuition &
 Fees per U

ndergraduate Student, $M
M

Pell Grant:  $5,920

Source: IPEDs

After the Tuition Increase m
easure the U

PR Tuition &
 Expense costs w

ill still be proportionately low
er than 

other private university system
s.  

Extraordinary M
easure:  M

eans-Based Tuition Adjustm
ent
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Tuition and Fees Com
parison after Tuition Increase –

U
S university com

parison

5,272

3,223

2,113
804

1,652

-23%

N
ational Average 

Adjusted by Salary
N

ational Average 
Adjusted by 

Household Incom
e

3,765

U
PR

2,917

U
PR w

. Scholarship 
Fund ’19

U
PR Gross 

Adjusted ’19

Average Tuition &
 Fees per U

ndergraduate Student, $M
M

Pell Grant:  $5,920

Source: The College Board, Annual Survey of Colleges, IPEDs, and Bureau of Labor Statistics

After the Tuition Increase m
easure the U

PR Tuition &
 Expense costs w

ill still be low
er than the average of U

S 
stateside university system

s (adjusted by Household Incom
e and Salary)

Extraordinary M
easure:  M

eans-Based Tuition Adjustm
ent

U
nadjusted N

ational Average:  $9,650
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U
PR Retirem

ent System

The U
PR Retirem

ent System
 Funding Ratio as of June 30, 2015 w

as 46.6%
.  The U

PR Governing Board approved 
a 40 year plan for am

ortizing the unfunded liability considering 3%
 annual active m

em
ber grow

th and 7.75%
 

annual interest rate. Said paym
ents w

ould replenish the fund in its entirety by year 2054.*

Sources: (i) Actuarial Valuation 2015; (ii) 2015 Audited Financial Statem
ents of the U

PR Retirem
ent System

; (iii) U
PR Governing Board Certification 146, 2014-15

* U
PR Retirem

ent System
 Actuarial valuation as of June 30, 2015 reflects an $1.46Bn. U

nfunded Actuarial Accrued Liability and
a $2.7Bn Actuarial Accrued Liability. 

•
The

Governm
ent

Board,
Retirem

ent
Board

and
the

Retirem
ent

System
actively

pursue
w

ays
to

low
er

pension
costsand

im
prove

the
m

onitoring
ofboth

the
assetsand

investm
entsofthe

Retirem
entTrustw

hile
m

axim
izing

the
funding

ratio
and

itscash
flow

s

•
The

U
niversity’s

contribution
to

the
Retirem

entSystem
w

as
approxim

ately
$78

m
illion

in
fiscalyear

2015-
16.

The
projected

contribution
forthe

fiscalyear2017-18
is$78

m
illion

Proposed Plan vs. Fiscal Plan Baseline Projections , $M
M

2018P
2019P

2020P
2021P

2022P
2023P

2024P
2025P

2026P
Total

Pension Expense -Baseline Projections
(78)

(80)
(82)

(85)
(88)

(90)
(93)

(96)
(99)

(791)

Am
ortization Paym

ent*
(82)

(84)
(86)

(89)
(92)

(95)
(97)

(100)
(103)

(828)
Variance $

(4)
(4)

(4)
(4)

(4)
(4)

(4)
(4)

(4)
(37)

Variance %
-4.33%

-5.33%
-5.08%

-4.82%
-4.64%

-4.46%
-4.26%

-4.06%
-3.86%

-4.02%
*(Valuation as of June 30, 2015)

In light of Fiscal Plan initiatives, these am
ounts m

ay vary and shall be included in a new
 actuarial analysis
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U
PR Sum

m
ary Capital Structure

Debt Sustainability

Source: Bloom
berg, TO

M
IS report, July 2017

N
ote: (1) Fiscal Plan does not assum

e that U
PR w

ill service or repay GDB Loans, consistent w
ith GDB Fiscal Plan

Capitalization sum
m

ary, $M
M

Interest

U
PR Bonds

Am
ount

Rate
M

aturity

U
niversity System

 Revenue Bonds, Series P
$204

5.00%
Aug-24

U
niversity System

 Revenue Bonds, Series Q
207

5.00%
Jan-29

Total U
PR Bonds

$411

AFICA Debt

AFICA Revenue Bonds, 2000 Series A (insured)
$64

5.28%
Sep-34

Total AFICA Debt
$64

GDB Loans 1
$76

P + 150
Various

Total U
PR Debt O

utstanding
$551

52
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Debt Sustainability Considerations
Debt Sustainability

Fiscal Plan cash flow
 sum

m
ary, $M

M

12

2017P
2018P

2019P
2020P

2021P
2022P

2023P
2024P

2025P
2026P

Total

Total Revenue (Inc'l Appropriations)
$1,258

$1,262
$1,265

$1,267
$1,271

$1,274
$1,278

$1,283
$1,287

$1,292
$12,737

Total Expenses &
 Capex (Exc'l Debt Service)

(1,152)
(1,154)

(1,163)
(1,175)

(1,189)
(1,204)

(1,226)
(1,249)

(1,275)
(1,300)

(12,086)
Cash Flow

 (2016 Baseline Forecast)
$106

$108
$102

$93
$82

$70
$52

$34
$12

($8)
$651

Reduction in Appropriations 
–

(173)
(244)

(330)
(401)

(424)
(448)

(470)
(492)

(511)
(3,493)

Cash Flow
 Post CW

 Appropriations Reduction
$106

($65)
($142)

($237)
($319)

($354)
($396)

($436)
($480)

($519)
($2,842)

Total Identified M
easures 

–
91

216
277

319
371

439
469

489
508

3,179
Cash Flow

 Post-M
easures (Pre-Debt Service)

$106
$26

$74
$39

$0
$17

$43
$33

$9
($11)

$337

Debt Service Paym
ents

(48)
(48)

(48)
(48)

(48)
(48)

(48)
(48)

(48)
(36)

(470)
Surplus / (Shortfall)

$58
($22)

$26
($9)

($48)
($31)

($5)
($15)

($39)
($47)

($133)

As a result of the ~$3.5 billion reduction in appropriations to U
PR from

 the G
overnm

ent of Puerto Rico, U
PR is 

undertaking a substantial restructuring of its operations

•
The new

 U
PR Fiscal Plan identifies a num

ber of revenue and expense m
easures to address the reduction in 

appropriations and fund operations

•
Identified m

easures have execution risk w
hich m

ay further lim
it excess cash flow

 availability

•
How

ever, the Fiscal Plan, post m
easures, indicates that U

PR still has a cash flow
 deficit after taking into 

account the scheduled debt service paym
ents

12

53
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Debt Sustainability Considerations
Debt Sustainability

Fiscal Plan cash flow
 sum

m
ary, $M

M

A
n

y n
ecessa

ry m
o

d
ifica

tio
n

 o
f b

o
n

d
 d

eb
t to

 p
ro

vid
e liq

u
id

ity a
n

d
 d

eb
t su

sta
in

a
b

ility w
ill n

eed
 to

 red
u

ce th
e 

d
eb

t service co
sts o

ver th
e Fisca

l P
la

n
 P

ro
jectio

n
 P

erio
d

 a
n

d
 a

lso
 ta

ke in
to

 a
cco

u
n

t (i) n
ecessa

ry o
p

era
tio

n
a

l 
ca

sh
 cu

sh
io

n
s a

n
d

 (ii) tim
in

g
 a

n
d

 execu
tio

n
 risks o

f id
en

tified
 m

ea
su

res

In
 o

rd
er to

 a
d

d
ress th

e rem
a

in
in

g
 sh

o
rtfa

ll, U
P

R
 in

ten
d

s to
 en

g
a

g
e w

ith
 its cred

ito
rs to

 b
rid

g
e th

e g
a

p
 th

ro
u

g
h

 a
 

co
n

sen
su

a
l b

o
n

d
 m

o
d

ifica
tio

n
, if p

o
ssib

le, w
h

ich
 is exp

ected
 to

 in
clu

d
e so

m
e co

m
b

in
a

tio
n

 o
f th

e b
elo

w
 a

s m
a

y b
e 

n
ecessa

ry to
 red

u
ce o

r fu
n

d
 d

eb
t service co

sts:

•
Principal and/or interest holiday

•
Interest reductions

•
M

aturity extensions / rescheduling of am
ortization

•
Debt forgiveness

•
N

ew
 capital injections

2017P
2018P

2019P
2020P

2021P
2022P

2023P
2024P

2025P
2026P

Total

Cash Flow
 Post CW

 Appropriations Reduction
$106

($65)
($142)

($237)
($319)

($354)
($396)

($436)
($480)

($519)
($2,842)

Total Identified M
easures 

–
91

216
277

319
371

439
469

489
508

3,179
Cash Flow

 Post-M
easures (Pre-Debt Service)

$106
$26

$74
$39

$0
$17

$43
$33

$9
($11)

$337

Debt Service Paym
ents

(48)
(48)

(48)
(48)

(48)
(48)

(48)
(48)

(48)
(36)

(470)
Surplus / (Shortfall)

$58
($22)

$26
($9)

($48)
($31)

($5)
($15)

($39)
($47)

($133)
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PRESEN
TACIÓ

N
 D

EL D
R. DARREL F. H

ILLM
AN

 BARRERA,
PRESID

EN
TE IN

TERIN
O

D
E LA U

N
IVERSIDAD

 D
E PU

ERTO
 RICO

AN
TE LA JU

N
TA UN

IVERSITARIAm
iércoles 7 de m

arzo de 2018
1:30 p.m

.
U

SDA ForestService



•
En

el
m

es
de

octubre
de

2016
la

JSF
solicitó

un
plan

fiscal
a

la
Universidad

de
Puerto

Rico,que
debía

entregarse
en

febrero
de

2017.

•
El1

de
m

arzo
de

2017
se

presentó
elPlan

Fiscalde
la

Universidad
de

Puerto
Rico.

•
Durante

elm
es

de
m

arzo
de

2017
iniciaron

eventos
de

protestas
en

distintosrecintos.

•
M

ediados
del

m
es

de
julio

de
2017

–
nom

bram
iento

Presidente
Interino.

•
El20

de
julio

de
2017

fueron
nom

bradoslosrectores.

•
El1

de
agosto

de
2017

se
entregó

elplan
fiscal.

CO
N

TEXTO
 H

ISTÓ
RICO



•
El

20
de

agosto
de

2017
la

JSF
rem

itió
una

carta
con

siete
recom

endaciones,
dirigidas

a
que

se
explicara

cóm
o

se
iba

a
im

plem
entarelplan.

CO
N

TEXTO
 H

ISTÓ
RICO

(continuación)



CARTA D
E LA CPA NATALIE JARESKO



1.
Training Revenues

2.
Capital Expenditures Savings

3.
Federal Grants

4.
Attrition

5.
H

RS Optim
ization

6.
Tuition

7.
Cam

pus Consolidation

O
BSERVACIO

N
ES EXPRESADAS PO

R LA JSF 
EN

 SU
 CARTA D

EL 21 D
E AGO

STO
 D

EL 2017



PLAN
 FISCAL 2.0 



AJU
STES



AJU
STES PARA EL AÑ

O
 FISCAL 2017-2018

•
Año de m

ayor reducción
-$162 m

illones
•

Se evitó
trastocarla m

atrícula. 
•

Se utilizó
un fondo

de reserva
de $45 m

illones

M
edidas:

•
Consolidación

adm
inistrativa

•
Elim

inación
de posicionesde confianza

•
Congelación

de plazas vacantes
•

Ajustesen
el Bono de N

avidad
•

Renegociación
del Plan M

édico



AJU
STES PARA EL AÑ

O
 FISCAL 2017-2018

(continuación)

M
edidas:

•
Elim

inación
de la Obvención

•
Otrasm

edidas



AJU
STES PARA EL AÑ

O
 FISCAL 2017-2018

(continuación)



M
edidas:

•
Reducción

AC –
$6 m

illones
•

Consolidaciones adm
inistrativas

�
*Vicepresidencias-$300 m

il
�

*Otros
•

Reducción
de puestosde confianza

•
Elim

inación
de descargasacadém

icas
•

Increm
ento

en
cuotas

AJU
STES PARA EL AÑ

O
 FISCAL 2018-2019



Antes
de

los
huracanes

elaum
ento

en
la

m
atrícula

era
de

$58
por

crédito:

Costo
crédito

subgraduado
$115.00

-Plan
Fiscal1.0

Luego
de

m
uchos

análisis
hem

os
logrado

que
el

aum
ento

sea
solo

de
$18

porcrédito

Costo
porcrédito

subgraduado
$75

-Plan
Fiscal2.0

H
ay

una
diferencia

de
$40

por
crédito

lo
cualpara

un
estudiante

prom
edio

representa
una

reducción
de

$1,120.00
en

elpago
anualpor

concepto
de

tarifa
de

m
atrícula.



AJU
STES PARA EL AÑ

O
 FISCAL 2018-2019

(continuación)
2018-2019

2018-2019

AH
O

RRO
S

Ingresos
Ganancia N

eta

Atrición 
$                          6,500,000 

$            6,500,000 

Aum
ento Costos Indirectos

$                          5,000,000 
$            5,000,000 

Com
pras en Subasta Bulk

$                          3,000,000 
$            3,000,000 

Cuotas 
$                          6,400,000 

$            6,400,000 

Aum
ento $18/$75 por crédito Subgraduado

$                       20,160,000 
$          20,160,000 

Aum
ento Graduado y Prim

er N
ivel Profesional

$                          4,500,000 
$            4,500,000 

Ajuste Exenciones (25%
)

$                          4,000,000 
$            4,000,000 

Recorte Presupuesto AC
$                          6,000,000 

$            6,000,000 

Inversiones
$                          2,000,000 

$            2,000,000 

Cursos a Agencias Ley 8
$                       10,000,000 

$            6,000,000 

Departam
ento de Educación

$                       10,000,000 
$            6,000,000 

Departam
ento de Desarrollo Económ

ico y Com
ercio

$                          3,000,000 
$            1,800,000 

Ahorros en la Unidades UPR
$                       15,000,000 

$          15,000,000 

TO
TAL

$         86,360,000 



14%

86%

Estudiantes
Recursos Hum

anos

IM
PACTO

DEL AJUSTE
FISCAL 



AJU
STES PARA EL AÑ

O
 FISCAL 2019-2020

M
edidas: 

•
Reducciones en Adm

inistración
Central –

$6 M
•

Acuerdo
PR Science Trust -$500 m

il
•

Recobro
de “grants” -$5 M

•
CursosEducativos-$6 M

•
Aum

ento
en

cuotas-$6.4 M
•

DIDEC -$2.4 M
•

Aportación
de H

ospital de Carolina –
$2 M

•
Ajuste

al plan m
édico

-$14 M
•

Exenciones(ayuda
de $50 porcrédito) -$5.6 M

•
Aum

ento
en

m
atrícula

(subgraduado
$100/graduado

$175)



AJU
STES PARA EL AÑ

O
 FISCAL 2019-2020

(continuación)
2019-2020

2019-2020

AH
O

RRO
S

Ingresos
Ganancia N

eta

Atrición 
$                 6,500,000 

$              6,500,000 

Aum
ento Costos Indirectos

$               10,000,000 
$            10,000,000 

Estudiantes Internacionales
$               12,000,000 

$            12,000,000 

Cuotas 
$                 6,400,000 

$              6,400,000 

Aum
ento $25/$100 por crédito Subgraduado

$               28,000,000 
$            28,000,000 

Aum
ento Graduado y Prim

er N
ivel Profesional

$                 4,500,000 
$              4,500,000 

Ajuste Exenciones (25%
)

$                 4,000,000 
$              4,000,000 

Cursos UN
EX y DECEP

$               10,000,000 
$              7,500,000 

Inversiones
$                 2,000,000 

$              2,000,000 

Cursos a Agencias (Ley 8)
$               12,000,000 

$              7,200,000 

Departam
ento de Educación 

$               12,000,000 
$              7,200,000 

Departam
ento de Desarrollo Económ

ico y Com
ercio

$                 6,000,000 
$              3,600,000 

Ahorros en la Unidades UPR
$                 5,000,000 

$              5,000,000 

Estudiantes Residentes de Estados Unidos
$                 5,600,000 

$              5,600,000 

Propuestas legislativas
$               18,000,000 

$            18,000,000 

TO
TAL

$   127,500,000 



AJU
STES PARA EL AÑ

O
 FISCAL 2020-2021

M
edidas:

•
Aum

ento en m
atrícula

$25
•

Exenciones
•

M
edidaspara generaringresos



AJU
STES PARA EL AÑ

O
 FISCAL 2020-2021

(continuación)
2020-2021

2020-2021

AH
O

RRO
S

Ingresos
Ganancia N

eta

Atrición 
$                 6,500,000 

$              6,500,000 

Aum
ento Costos Indirectos

$                 3,000,000 
$              3,000,000 

Estudiantes Internacionales
$               16,000,000 

$           16,000,000 

Cuotas 
$                                   -

$                               -

Aum
ento $25/$125 por crédito Subgraduado

$               28,000,000 
$           28,000,000 

Aum
ento Graduado y Prim

er N
ivel Profesional

$                 3,600,000 
$              3,600,000 

Ajuste Exenciones (25%
)

$                                   -
$                               -

Cursos UN
EX y DECEP

$               12,500,000 
$              9,400,000 

Inversiones
$                 2,000,000 

$              2,000,000 

Cursos a Agencias (Ley 8)
$               14,000,000 

$           10,100,000 

Departam
ento de Educación 

$               15,000,000 
$           10,800,000 

Departam
ento de Desarrollo Económ

ico y Com
ercio

$                 6,000,000 
$              3,600,000 

Ahorros en la Unidades UPR
$                 5,000,000 

$              5,000,000 

Estudiantes Residentes de Estados Unidos
$                 5,600,000 

$              5,600,000 

Propuestas legislativas
$               18,000,000 

$           18,000,000 

TO
TAL

$   121,600,000 



M
ED

IDAS PARA GEN
ERAR N

U
EVO

S IN
GRESO

S



M
ATRÍCU

LA ESTU
D

IAN
TES SU

BGRAD
UAD

O
S



•
$160

•
$175

•
$190

•
$200

M
ATRÍCU

LA ESTU
D

IAN
TES GRAD

UAD
O

S



JU
N

TA D
E SU

PERVISIÓ
N

FISCAL

∙ Elim
inación de recintos

∙ Despido de em
pleados

∙ Reducción de jornada



RECO
M

EN
DACIO

N
ES AL PLAN

 FISCAL

•
Transform

ación
del

sistem
a

de
m

atrículas
de

sem
estre

a
trim

estres
•

Aum
ento

en
la

captación
de

costosindirectos
•

Aum
ento

de
la

carga
académ

ica
de

los
profesores

(3
créditos)

•
Propuesta

legislativa
-Crédito

y/o
arbitrio

para
ser

aplicado
en

la
industria

de
bebidasalcohólicas

•
Aum

ento
en

cursos
nocturnos

y
de

educación
continuada



RECO
M

EN
DACIO

N
ES AL PLAN

 FISCAL

•
Increm

ento
de

estudiantes
internacionales

subgraduados
•

Aum
ento

en
estudiantesno

residentesde
Puerto

Rico
•

Im
plem

entación
de

program
as

de
Educación

a
Distancia

•
M

ayor
eficiencia

y/o
aum

ento
del

plan
de

práctica
intram

uralde
cada

recinto



AYU
DAS

ECO
N

Ó
M

ICAS
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A
B

C
D

F
I

N
P

W
N

481
368

223
35

67
.

1
17

79
1,271

%
37.84%

28.95%
17.55%

2.75%
5.27%

.
0.08%

1.34%
6.22%

100.00%
N

528
400

317
50

66
.

.
22

73
1,456

%
36.26%

27.47%
21.77%

3.43%
4.53%

.
.

1.51%
5.01%

100.00%
N

636
456

210
69

58
29

.
10

101
1,569

%
40.54%

29.06%
13.38%

4.40%
3.70%

1.85%
.

0.64%
6.44%

100.00%
N

1,645
1,224

750
154

191
29

1
49

253
4,296

%
38.29%

28.49%
17.46%

3.58%
4.45%

0.68%
0.02%

1.14%
5.89%

100.00%
N

1,425
1,540

1,664
517

522
.

.
108

404
6,180

%
23.06%

24.92%
26.93%

8.37%
8.45%

.
.

1.75%
6.54%

100.00%
N

1,469
1,605

1,739
606

527
.

1
100

456
6,503

%
22.59%

24.68%
26.74%

9.32%
8.10%

.
0.02%

1.54%
7.01%

100.00%
N

1,359
1,500

1,495
516

523
49

.
1

489
5,932

%
22.91%

25.29%
25.20%

8.70%
8.82%

0.83%
.

0.02%
8.24%

100.00%
N

4,253
4,645

4,898
1,639

1,572
49

1
209

1,349
18,615

%
22.85%

24.95%
26.31%

8.80%
8.44%

0.26%
0.01%

1.12%
7.25%

100.00%
N

2,196
845

264
66

61
.

.
10

89
3,531

%
62.19%

23.93%
7.48%

1.87%
1.73%

.
.

0.28%
2.52%

100.00%
N

2,132
947

357
60

125
.

.
9

82
3,712

%
57.44%

25.51%
9.62%

1.62%
3.37%

.
.

0.24%
2.21%

100.00%
N

2,008
696

225
60

91
31

.
3

162
3,276

%
61.29%

21.25%
6.87%

1.83%
2.78%

0.95%
.

0.09%
4.95%

100.00%
N

6,336
2,488

846
186

277
31

.
22

333
10,519

%
60.23%

23.65%
8.04%

1.77%
2.63%

0.29%
.

0.21%
3.17%

100.00%
N

359
74

20
2

4
.

1
103

9
572

%
62.76%

12.94%
3.50%

0.35%
0.70%

.
0.17%

18.01%
1.57%

100.00%
N

272
82

21
5

8
.

3
147

12
550

%
49.45%

14.91%
3.82%

0.91%
1.45%

.
0.55%

26.73%
2.18%

100.00%
N

375
63

15
3

3
21

5
174

38
697

%
53.80%

9.04%
2.15%

0.43%
0.43%

3.01%
0.72%

24.96%
5.45%

100.00%
N

1,006
219

56
10

15
21

9
424

59
1,819

IN
TERDISCIPLIN

ARY 
CO

U
RSES (GEN

.ED., 
CO

M
M

U
N

ITY SERVICE, 
RESEARCH, AN

D 
IN

TERN
SHIPS)

FALL

2015

2016

2017

Total

SO
CIAL SCIEN

CES

FALL

2015

2016

2017

Total

SCIEN
CES

FALL

2015

2016

2017

Total

GRADE DISTRIBU
TIO

N
 FALL 2015, 2016, 2017

ACADEM
IC AREA

GRADES
ALLO

TED 
GRADES 

BU
SIN

ESS 
ADM

IN
ISTRATIO

N

FALL

2015

2016

2017

Total



A
B

C
D

F
I

N
P

W

GRADE DISTRIBU
TIO

N
 FALL 2015, 2016, 2017

ACADEM
IC AREA

GRADES
ALLO

TED 
GRADES 

BU
SIN

ESS 
ADM

IN
ISTRATIO

N

FALL

2015
%

55.31%
12.04%

3.08%
0.55%

0.82%
1.15%

0.49%
23.31%

3.24%
100.00%

IN
TERDISCIPLIN

ARY 
CO

U
RSES (GEN

.ED., 
CO

M
M

U
N

ITY SERVICE, 
RESEARCH, AN

D 
IN

TERN
SHIPS)

Total



A
B

C
D

F
I

N
P

W

GRADE DISTRIBU
TIO

N
 FALL 2015, 2016, 2017

ACADEM
IC AREA

GRADES
ALLO

TED 
GRADES 

BU
SIN

ESS 
ADM

IN
ISTRATIO

N

FALL

2015
N

3,089
1,841

740
160

255
.

.
348

176
6,609

%
46.74%

27.86%
11.20%

2.42%
3.86%

.
.

5.27%
2.66%

100.00%
N

3,043
1,727

688
168

189
.

693
490

188
7,186

%
42.35%

24.03%
9.57%

2.34%
2.63%

.
9.64%

6.82%
2.62%

100.00%
N

2,684
1,312

393
62

98
112

.
1

294
4,956

%
54.16%

26.47%
7.93%

1.25%
1.98%

2.26%
.

0.02%
5.93%

100.00%
N

8,816
4,880

1,821
390

542
112

693
839

658
18,751

%
47.02%

26.03%
9.71%

2.08%
2.89%

0.60%
3.70%

4.47%
3.51%

100.00%
N

727
279

77
17

44
.

5
49

18
1,216

%
59.79%

22.94%
6.33%

1.40%
3.62%

.
0.41%

4.03%
1.48%

100.00%
N

768
214

56
13

38
.

2
35

28
1,154

%
66.55%

18.54%
4.85%

1.13%
3.29%

.
0.17%

3.03%
2.43%

100.00%
N

727
184

47
5

19
25

1
28

38
1,074

%
67.69%

17.13%
4.38%

0.47%
1.77%

2.33%
0.09%

2.61%
3.54%

100.00%
N

2,222
677

180
35

101
25

8
112

84
3,444

%
64.52%

19.66%
5.23%

1.02%
2.93%

0.73%
0.23%

3.25%
2.44%

100.00%
N

8,277
4,947

2,988
797

953
.

7
635

775
19,379

%
42.71%

25.53%
15.42%

4.11%
4.92%

.
0.04%

3.28%
4.00%

100.00%
N

8,212
4,975

3,178
902

953
.

699
803

839
20,561

%
39.94%

24.20%
15.46%

4.39%
4.63%

.
3.40%

3.91%
4.08%

100.00%
N

7,789
4,211

2,385
715

792
267

6
217

1,122
17,504

%
44.50%

24.06%
13.63%

4.08%
4.52%

1.53%
0.03%

1.24%
6.41%

100.00%
N

24,278
14,133

8,551
2,414

2,698
267

712
1,655

2,736
57,444

%
42.26%

24.60%
14.89%

4.20%
4.70%

0.46%
1.24%

2.88%
4.76%

100.00%

Total

FALL

2015

2016

2017

Total

PEDAGO
GY

FALL

2015

2016

2017

Total

HU
M

AN
ITIES

FALL

2015

2016

2017

Total
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