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UPR Revised Fiscal Plan

Disclaimer

TheUniversityof PuertoRico(the & | v A @ Sawdekadha¥ their Eespectiveofficers, directors,employeesagents attorneys,advisors members,
partnersor affiliates makeno representationor warranty, expressor implied, to anythird party with respectto the information containedherein
and all Partiesexpresslydisclaimany such representationsor warranties The University has had to rely upon preliminary information and
unauditedfinancialsfor 2016 in additionto the inherentcomplexitieghat are part of a universityin transition.

ThePartiesdo not owe or acceptanyduty or responsibilityto anyreaderor recipientof this presentation,whetherin contractor tort, and shallnot
be liablefor or in respectof anyloss,damage(includingwithout limitation consequentiadamager lost profits) or expenseof whatsoevemature
of suchthird party that maybe causedby, or allegedto be causedby, the useof this presentationor that is otherwiseconsequenuponthe gaining
of accesgo this documentby suchthird party.

Thisdocumentdoes not constitute an audit conductedin accordancewith generallyacceptedauditing standards,an examinationof internal

controlsor other attestation or review servicedn accordancewith standardsestablishedoy the Americaninstitute of CertifiedPublicAccountants
or any other organization Accordinglythe Partiesdo not expressan opinion or any other form of assuranceon the financial statementsor any
financialor other information or the internal controlsof the Universityandthe information containedherein

Anystatementsand assumptiongontainedin this document,whether forward-lookingor historical,are not guaranteesof future performanceand
involve certain risks, uncertainties, estimates and other assumptionsmade in this document The economicand financial condition of the
Universityandits instrumentalitiesis affected by variousfinancial,social,economic,environmentaland political factors Thesefactorscanbe very
complex,may vary from one fiscalyearto the next and are frequently the result of actionstaken or not taken, not only by the Universityand its
instrumentalities,but also by entities such as the governmentof the United States Becauseof the uncertainty and unpredictability of these
factors,their impactcannotbe includedin the assumptioncontainedin this document Futureeventsandactualresultsmaydiffer materiallyfrom
any estimates,projections,or statementscontainedherein Nothingin this documentshouldbe consideredasan expressor implied commitment
to do or take, or to refrain from taking,anyaction by the University,or any governmentinstrumentalityin the Governmentor an admissionof any
fact or future event Nothingin this documentshallbe considereda solicitation,recommendationor adviceto any personto participate,pursueor
supporta courseof actionor transactionto purchaseor sellanysecurity,or to makeanyinvestmentdecision

Byreceivingthis document,the recipientshallbe deemedto haveacknowledgedndagreedto the termsof theselimitations.
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UPR Revised Fiscal Plan

Executive Summary

A The University of Puerto Rico (UPR)submitted a FiscalPlanon August 1, 2017. Saidplan was reviewed by the Financial
Oversight and ManagementBoard (FOMB), which requested further details as part of the iterative process between
FOMBand UPRTeam (including AAFAFand its advisors). This processwasinterrupted dueto Hurricane - A O BnipacO

A Sincethen, the UPRhasfocusedon:
A Reopeningcampusesand facilities after sustaining significant impact to its campuses
A Implementing expensereduction measuresthroughout the central administration andits units
A Elaborating on FiscalPlan 1.0 proposed measures
A Adjusting its projections accordingto current circumstancesand macro projections
A Operatingwithin the constraints of the initial appropriation reductions of $201MM for FY2017-18

A This presentation and its measureswere discussedin detail and approved by the 5 0 2 Bo&d on March 21, 2018.

A Main variations embeddedin the numbers presentedherein are:
A Gradualdecreasein student population
A Staggeredncreasein tuition
A Disasterrelated inflows

A Other variations are aproduct of further analysisand dialogue amongkey stakeholdersin the system. For example
A Costof trainings and seminarsare net of cost (~ 40% operating costincluded)
A Adjusted exemption reductions
A Adjusted graduatetuition costs
A Further adjustment of marginal benefits to its employees(faculty and non faculty)
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Guiding Principles of the UPR Fiscal Plan

1. Seeks to meet the fiduciary responsibility of 6. Commits to its fiscal responsibility with

the University with Puerto Rico while
maintaining institutional integrity and
financial stability.

. Protects the necessary human, financial,
technical, and capital resources needed to
support the sustained achievement of the
UPR mission, considering the UPR provides
an essential service.

. Centers on the strengthening of the diversity
and uniqueness that characterizes the UPR
System for the successful attainment of the
UPR 20172022 Strategic Plan.

. Recognizes the complexities of the external
environment aiming to position itself as a
key contributor to the development of local
economies.

. Aims to champion social, cultural, and
economic growth in alignment with the
needs and priorities of the private and public
sectors while strengthening the academic
experience.

specific revenues and expenditures
measures to support the achievement of its
strategic sustainable management goal.

. Nurtures the innovation and transformation

of academic endeavors, research and the
creation of knowledge, as well as its
technological structures.

. Reinforces institutional capacities without

affecting access, social responsibility, quality
of services and professional and vocational
success of its constituents.

. Prioritizes administrative and academic

transformations that are guided by efficiency
and effectiveness criteria.

10. Allows for the development of capacity and

creativity among teaching and norteaching
personnel to implement the necessary
changes.
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Our Commitment to Puerto Rico

UPR Strategic Plan 2017-2022
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Organic Law
Founded in 1903 vission _

The University of Puerto Rico T To serve the people of Puerto Rico

(the University) is a state and contribute to the development

supported university system and enjoyment of the fundamental,
created by Law No. 1 ethical and esthetic values of Puerto
of January 20, 1966, Rican culture, and committed to the

o f™ 7 =SF e«<"F"+<—> jdeals of a democratic society.

o —F"-" ' : e
i Ol AO .08 pbQh ‘AQANANES IS Mission, the
niversity strives to provide high
guality education and create new
knowledge in the Arts, Sciences and

Technology.
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